Phu luc s6 02/HD-RRTY- S

TIM HIEU, PANH GIA HE THONG KIEM SOAT NQI BQ TAI PON VI

1. Thong tin khao sat

(Ghi chii: (i) Cdc cdu héi nay mang tinh dinh hiedng, khi kiém toan cén cik vao dic
diém cia timg cudc kiém todn dé dwa ra cdc cau héi khdo sat danh gid hé thong kiém sodt
noi bo cho phu hop, (ii) Truong hop don vi da dwoc kiém todn lan trudc ¢ thé sir dung
cdc thong tin thu thdp lan gan nhat va thu thdp bé sung thong tin thay doi).
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1 MOI TRUONG KIEM SOAT

Quy dinh vé dao dirc nghé nghiép
trong don vi

C6 ban hanh quy dinh va c6 dugc
thong tin dén cac bg phan khong?

C6 quy dinh dé giam sat viéc tuan thi
cac quy dinh khong?

C6 quy dinh 1o va ap dung cac bién
- |phdp xtr ly do61 véi cac sai pham
khoéng?

1.2 | Nang luc va trinh d) ctia can bg,
cong chire, vién chire, nguwoi lao
dong

C6 cu thé hoéa cac yéu cau veé trinh do,
- | k¥ nang doi voi tung vi tri bang van
ban khong?

- | €6 quy dinh trinh d9, nang luc khi
tuyén dung khong

- | C6 bién phap xur 1y kip thoi doi véi
can bg, cong churc, vién chic, nguoi
lao dong khong c6 nang luc khong?

1.3 | T6 chirc hoat dong kiém soat cia
don vi

- | Tinh doc 1ap ctia hoat dong kiém soat




Nhan sy thuc hién hoat dong kiém
soat c6 nang luc, chuyén mon, kinh
nghiém khong?

Céc hoat dong quan trong cua don vi
co6 dugc kiém soat thuong xuyén va
duoc xu 1y kip thoi khong?

1.4

Phong cich diéu hanh cia linh dao
cua don vi

C6 quan tam viéc thiét ké, thuc hién
cac KSNB hiéu qua khong?

C6 ban hanh cac quy dinh vé cac
khoan thu, chi ngin sidch nha nudc
dung quy dinh, gin véi hiéu qua cia
don vi khong?

C6 b0 tri, str dung can bd, cong churc,
vién chirc va nguoi lao dong phu hop
voi1 DE an vi tri viéc [am khong?

C6 chii trong viéc t6 chirc hé thong
thong tin (bdo cdo, s6 ké toan, ho so,
tai li¢u, cong cu phan mém,..) dé xu
1y thong tin khong?

1.5

Co cau to chire

C6 to chirc thanh nhiéu cap quan Iy
phu hop khong?

Co céu to chirc c6 phu hop véi hoat
dong cua don vi khong?

Su phdi hop giita cac phong ban co
chat ché khong?

1.6

Phan cong quyén han va trach
nhi€ém

C6 cac quy dinh vé phan cap, uy
quyén phé duyét cac nghiép vu ¢ ting
cap do phu hop khong?

Co su giam sat, kiém tra viéc chap
hanh nhirg hoat dong da dugc phan
quyén cho cic cip khong?

Can b9, cong chirc, vién chire, nguoi
lao dong co6 hiéu ré nhiém vu, quyén
han cta minh va cta nhitng c4 nhan
¢6 lién quan dén cong viéc cua minh
hay khong?

Nhirng nguoi thyuc hién cong tac gidm
sat c6 du thoi gian dé thuc hi¢n cong
viéc giam sat cia minh khong?




Su bat kiém nhiém c6 dugc thuc hién
phu hop trong don vi hay khong?

1.7

Cac chinh sach va quy dinh vé nhan
su

C6 chinh sach, quy dinh vé tuyén
dung, bd nhiém; diéu dong, luan
chuyén, chuyén doi vi tri; dao tao, boi
dudng can bd khong?

C6 xay dung quy ché khen thuong, ky
luat, danh gia can by cong chic va
nguoi lao dong hay khong?

C6 xay dyng dé an vi tri viéc lam hay
khong?

QUY TRINH QUAN TRI RUI RO

Pon vi da xay dung quy trinh, bién
phép quan tri rai ro lién quan té1 qua
trinh quan 1y diéu hanh ngan sach bao
dam chat ché chua?

bon vi da xac dinh, udc tinh mirc do
anh huong, kha nang xay ra va céc
hanh déng twong tng d6i v6i mdi rui
ro lién quan t6i qua trinh quan 1y diéu
hanh ngan sach chua?

HE THONG THONG TIN LIEN
QUAN DEN LAP VA TRINH BAY
BCTC

Cac thu tuc dugc thuc hién trong hé
thong cong nghé thoéng tin hodc thu
cong dé tao lap, ghi chép, xtr Iy, chinh
stra cac nghiép vu kinh té, ghi nhan
vao sd ké toan, BCTC c¢6 duoc quy
dinh chat ch&?

Cach thuc tiép nhan va xtr 1y cac
thong tin, sy kién, diéu ki¢n cé tinh
chat quan trong c¢6 dugc quy dinh chat
ché?

Quy trinh 1ap va trinh bay BCTC, bao
gom ca thuyét minh quan trong cé
duoc quy dinh chat ché?

Quy trinh kiém soat dbi véi cac
nghiép vu kinh té phat sinh c6 dugc
quy dinh chat ch&?

Co6 quy dinh vé viéc cung cap thong
tin, ché d6 bao cdo cua don vi (doi
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tugng/cip bao céo, ndi dung, hinh
thirc, thoi diém... cung cap)?

C6 quy dinh vige }iép nhan thong tin
phan hoi (tir cac cap quan ly, bd phan
chttc nang...)?

CAC HOAT PONG KIEM SOAT

Pon vi ¢6 tuan thi cac quy ché quan
ly, kiém soat cac hoat dong (1ap, phé
duyét, thuc hién ké hoach; kiém tra,
giam sat; 1ap bao cdo...)?

Pon vi ¢6 tudn thu ché do ké toan:
ché d6 ké toan ap dung, t6 chirc bd
may ké toan; hinh thtc ké toan; mé so
ké toan; hach toan ké toan; lap cac
loai bao cado theo quy dinh,...?

Pon vi c¢b tuan thu viéc ddi chiéu
cong ng, thanh toan cua don vi d6i
v6i cac nha thau, voi co quan cip
phat, cho vay,...?

Céc kiém soat d6i véi hé thong cong
nghé thong tin (kiém so4t chung va
kiém soat chuong trinh tng dung) c6
duy tri dugc tinh toan ven cua cong
nghé thong tin va bao mat dir liéu hé¢
thong thong tin?

GIAM SAT CAC HOAT DONG
KIEM SOAT

5.1

Giam sat thwong xuyén va dinh ky

Pon vi ¢6 cic co ché kiém tra, giam
sat hoat dong ki€ém soat thuong xuyén
va dinh ky khong?

Pon vi ¢6 duy tri hé thong giam sat
hoat dong kiém soat phu hop khong?

Bd phan chiu trach nhi¢m kiém tra,
giam sat c6 du kinh nghiém chuyén
mon?

B6 phan chiu trach nhiém kiém tra,
giam sat cd tham gia vao cong viéc
quyét toan ngan sach khong?

5.2

Bao cdo, khac phuc cac sai sot

Lanh dao don vi ¢6 nhan duoc dﬁy du,
kip thoi cidc bdo cdo giam sat tinh
hinh quan ly st dung kinh phi ctia don
vi khong?




- | Pon vi ¢6 céac chinh sach, thu tuc dé
dam bao thuc hién kip thoi cac bién
phap sira chita ddi voi cac sai sét phat
hi€n qua cong tac gidm sat khong?

(*) Cot 6, mo ta ngan gon, vi du nhw: co, hiéu luc cao, co nhung hiéu lyc han ché; co

nhung khong phat huy tac dung...

(**) Cét 7, chi tham chiéu sé van ban/ tdi liéu
2. Két luan danh gia rii ro Kiém soat (Phdn nay do Podn ldp trén co sé phan tich

thong tin thu thap)

2.1. Panh gia rai ro ddi véi tong thé BCTC: Néu ddnh gid ban dau vé mirc do riii ro
kiém sodt doi véi tong thé Bdo cdo tai chinh (cao, trung binh, thdp) va Iy do can cir
vao cac thong tin thu thdp dwoc o giai doan khao sat.
2.2. Panh gia rui ro ddi voi co sé dan lidu, khoan muc: Pdnh gid ban dau vé mire do

rui ro kiém sodt doi voi co so dan liéu lagp BCTC.

Mo ta rii ro cé sai sot trong yeu

(Cac anh huong do mé hinh va co che hoat
dong cua don vi con nhiéu bat cap, trinh do
nang luc cua ban lanh dao don vi han ché;

tring ldp hodc chong chéo trong diéu hanh;
nhitng khiém khuyét trong kiém sodt néi bé,
ddc biét la nhitng khiém khuyét khéng dwoc
ban lanh dao xir Iy; thay doi nhdn sw chi

chot...).

Anh huéng RR dang ké
Céc khoan muc, ndi dung
co6 rui ro cao (tén khoan Cao
muc)
Céc khoan muc, ndi dung
cd rui ro trung binh (tén
khoan muc) TB




