Consistory Highlights March 10, 2026

Work has begun by the work of the newly formed Personnel
Committee. This includes Job descriptions for staff, contact information
and an organizational chart.

The budget for 2026 is nearing completion. Property Committee has
numerous projects which need attention. The projects, prioritized in order
of need to be done, will be presented, along with estimated costs, at the
April meeting.

Transition to our new treasurer is completed. Our previous treasurer will
manage pledging financial data.

Events Committee will be formed in order to handle requests for use of the
sanctuary and porch for musical events. Request for our hosting a concert
on May 9" has been received and is allowed as requested. Itis not a
precedent for the future. Logistics wil be considered by the Events
Committee.

Temporary location of the church office, in light of the structural damage
caused by leaking roof was discussed.

Worship Committee will be offering a training for the combined role of
greeter and usher on March 22.

The possibility of our church becoming involved in the Ulster Immigrant
Defense Network was raised. It will be further considered in
April. Deacons are making a $500 contribution to this.



