TKCSOS PROFESSIONAL LEARNING

Kern County Superintendent of Schools

Title: Math Leadership Community of Practice (ML-COP)
Audience(s): District Administrators, Site Administrators, Other Instructional

Leaders, Teacher Leaders (general education and special education)
Grade Level(s):TK-16

Overview:

The Math Leadership Community of Practice (ML-COP) is crafted to provide a rich
learning environment for participants, bringing together experienced educators,
curriculum specialists, and administrators who are dedicated to enhancing the
mathematical experience for students in their districts. District/Site teams will engage in
capacity assessments, initiative inventories, reflecting on district/site vision for
mathematics, and discussion of tools for implementation and monitoring. The ML-COP
is not just a one-time event but the beginning of an ongoing community that aims to
promote continuous learning and support among its members.

How can we customize this offering for your district/ site?
e Delivery Method:
o In-person
o Virtual
o One-on-one
o Grade level team/ Small group
o Whole staff
e Implementation Support:
o Professional Learning
Coaching
Modeling
Co-teaching
Observing/ Feedback
Monitoring
Facilitate team walkthroughs
Data analysis
Other by request
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