
                    
 

Meeting #5: Revising Team’s Equity Theme & Preparing for PDSA Cycle 1  
 

Meeting Goals 

●​ Today’s session, the lesson study team will meet with their KO to receive feedback on 

the team’s equity theme and brainstorm possible change ideas to address the equity 

theme 

●​ The lesson study team will select one change idea and implement a PDSA cycle with that 

change idea  

 

Roles 

●​ Facilitator: Esme / Marlena 

●​ Note Taker: Cat 

●​ Timer: Jazmine 

 

Part 1: Critique of Equity-Based Research Question/Theme  (20 mins)​
Goal: To revise equity theme  

 

Insert Team Equity-Based Research Question/ Theme here:  
-​ How can supporting students in effective communication foster their 

interdependence?  
-​ We will support building students’ communication skills for them to see the value of 

their own ideas and the value of their peer’s ideas to highlight the strengths each 
person brings to the group. 

Rationale for Research Question/Theme:  
-​ Students either shout out/blurt but are not working together to maximize their 

learning the way we’d want them to together. 
 
Background: 

-​ Students were in a socratic seminar (inner and outer circle) and each had to be 
prepared to discuss. 

 

KO Feedback:  
KO will begin with appreciations and clarifying and probing questions for the team 
Possible Guiding questions for the KO to help deepen the team’s thinking on their equity 
theme: 

-​ To what extent has the team identified an equity need for most focal students? 



                    
 

-​ Does this particular equity need address a root cause for students? If so, 
how does it?  

-​ If not, consider using a chain of why’s to uncover a deeper need. (ex. 
Problem: Students are not turning in their homework. Why could this be?) 

-​ What has research told you all about our team’s research question/theme? 
What have you learned from your readings?  

-​ What resources (articles, books, videos) would support the team in deepening 
their understanding around their Research question/theme?  

-​ From our conversation, are there any necessary revisions needed for our team’s 
Research question/theme to allow it to be clearer and more focused?  

Feedback from Dr. Battle: 
-​ Students take turns being key speakers 
-​ Find someone who agrees with you (have the students do this during the socratic 

seminar) 
-​ Stick to the socratic seminar!! 
-​ What made it successful? Replicate that! 

-​ Strategies we used, what did we practice or not practice? Help them feel 
empowered! 

-​ Teaching the process / showing them a video of what a socratic seminar is 
-​ Give students time to reflect and have a small summary/goal of what worked well and 

what they would do better/differently for next time. 
-​ Lean more towards “Would you rather” questions 

-​ There is no wrong answer! :) 
-​ Measure from the first one to the last the level of participation of students and help 

them with the language 
-​ “I respectfully disagree…” 
-​ “I agree…” 
-​ “I see the point” 

-​ Draw a sketch/write about what sparked your attention/ AHA moment or OOO I liked 
that! 

-​ Teacher provides an example of what it looks like write notes (note catcher) 
-​ Copies of seating charts of how many times someone has spoken, etc. 
-​ Small group when working within a socratic seminar for the kiddos 

-​ Keep this consistent (2 small groups or whole class) 
-​ Reminding them about norms 
-​ Each team member can be tracking data points! 

-​ Plan and practice ahead of time! 
-​ Trade jobs so everyone gets to do it! 

-​ Be explicit! 
-​ When you’re inside it looks and sounds like… 
-​ When you're outside it looks and sounds like… 

 



                    
 

 
Revision of Equity-Based Research Question/ Theme 

Insert Revised Equity Based Research Question 
-​ How can supporting students in effective communication foster their 

interdependence?  
-​ We will support building students’ communication skills in order for them to see the 

value of their own and their peers' ideas to increase student interactivity and agency. 

 
Identifying a Change Idea to Try (35 mins)  
Generate Change Ideas  
*KO will use slides provided in the protocol - please share this with the whole team* 
 

-​ We know we’re going to use inner / outer circle 
-​ We’re working towards the interdependence 
-​ Talking through procedures and having multiple practice cycles  
-​ Adding in a reflection piece/ Plan enough time to do the reflection well   

-​ Marlena’s document (do we want to revise it?) 
 Socratic Seminar Assessment

-​ What do we want to learn from it? What did they learn from their partner? 
 

BREAK 
 

Part 2: Setting Up PDSA Cycle 1 (20 mins)​
Goal: As a team, complete your team’s PDSA template below. Ensure that your PDSA is detailed and 

clear on what change idea you will be trying to implement, the prediction, and the data collection tool 

you will use.  
PDSA Slides (claim the one with your team’s breakout room # above) 
 

https://docs.google.com/document/d/1Rwi7tSXkuzNuv1IDs1O-dTKAUjs6dSAEGtKDR45C5qA/edit?usp=sharing
https://docs.google.com/document/d/1ARnuzh404ODnE6mcVg6VOnEe0saXwg4llNTY6zIp74o/edit?usp=sharing
https://docs.google.com/presentation/d/1Ywq5ZBT8bFxnnJkFRsrfXBBWPrviS55uNM85qZUwlec/edit?usp=sharing


                    
 

Our Slide:

 


