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MENTAL HEALTH AND WELLNESS FACILITATOR 

NAVIGATOR 
 

STRATEGIC ACTION  4  | TACTIC 4.2.4 

BIG ROCKS 

Attendance 

 

 

Use Data-Driven Decision Making to Accelerate Achievement 

Effective Mental Health and Wellness Facilitators 
1.​ What goals and action steps have been set for personal health and wellness?  

2.​ What metrics are being used to monitor, implement, and improve school wellness?  

3.​ How has the HenryCARES Check-in and GSHS data been used to improve climate and culture? 
4.​ What reports are you using for behavior, academic needs, social-emotional, and attendance? 
5.​ How are you collecting CARE team data and assigning follow up for student needs?  
6.​ How is data being shared with principals, admin, and the leadership team?  

CARE Team Manual 
 

Positive School Climate 
Driven by Connectivity 
Civic/Community Lever 

Georgia School Climate Survey (GSCS) Data by School 
Archived GSHS (now GSCS) Data   
4 Year HenryCares Check-In Data Summary by School 
Spring Henry Cares Check-In Data (Panorama Dashboard) 
HenryCares Check-In Goals sheet 
Henry - SpotLight End User Training (Mental Health & Wellness 
Facilitators-20240722_143519-Meeting Recording.mp4 

 

Implement Effective Instructional Frameworks to Accelerate Achievement 

Effective Mental Health and Wellness Facilitators 
1.​ How is HEC: Conditions for Learning strategies being used across the school building? 
2.​ How is the personal health and wellness of teachers and staff supported in the building? 
3.​ How are the Mindset De-Escalation strategies being used by teachers and staff? What does support look like? 
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Effective Mental Health and Wellness Facilitators 
1.​ What is your school plan to support attendance? Have you reviewed students that have missed more than 

10% of the day FY25? 

2.​ How have you increased the sense of belonging for students? 

3.​ Does every student have a C.aring A.dult in the B.uilding (CAB)? 

4.​ How do you and your CARE Team help to develop a positive school culture that prioritizes attendance? 

5.​ How have you worked with your CARE Team to Identify and address common barriers to attendance, such as 

transportation, health issues, and socio-economic factors? 

6.​ Have you shared data with your school admin and school team  to inform decision-making and form targeted 

interventions? 

MHWF Toolkit  

https://docs.google.com/document/u/0/d/1dJIEhm3E8yN12Q8NZ-KOXIwUK13wRSL3g1oTe8vx61E/edit
https://drive.google.com/drive/folders/1JYiLzBvVbiDoR_QW0wIERQvG_aygZn1-?usp=sharing
https://apps.gadoe.org/GSHSSurveyResults/Pages/default.aspx
https://drive.google.com/drive/folders/1JYiLzBvVbiDoR_QW0wIERQvG_aygZn1-?usp=sharing
https://secure.panoramaed.com/login
https://docs.google.com/spreadsheets/d/1xpvvNBf1XCfABFAOTm2BTJlzAQJsBUQCrL4fVV3fNDk/copy?usp=sharing
https://k12solutionsgroup-my.sharepoint.com/:v:/p/bconwell/EciUBAj-iJ5InxbEEkhoD3EBQAiKKNDB_X3e8OXmz-PF_w?nav=eyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJPbmVEcml2ZUZvckJ1c2luZXNzIiwicmVmZXJyYWxBcHBQbGF0Zm9ybSI6IldlYiIsInJlZmVycmFsTW9kZSI6InZpZXciLCJyZWZlcnJhbFZpZXciOiJNeUZpbGVzTGlua0NvcHkifX0&e=CmPO4I&xsdata=MDV8MDJ8RnJlZHJpYy5MYXRzY2hhckBoZW5yeS5rMTIuZ2EudXN8NWI3ZTRkMGNiMWMwNGRlODI2NjIwOGRjYjBjMGFlN2R8NGNhNzBkY2E3Nzg4NDZhMmE0OGZmYzZkNDIwYmJjYWV8MHwwfDYzODU3OTU4ODgwNTIxMjg5N3xVbmtub3dufFRXRnBiR1pzYjNkOGV5SldJam9pTUM0d0xqQXdNREFpTENKUUlqb2lWMmx1TXpJaUxDSkJUaUk2SWsxaGFXd2lMQ0pYVkNJNk1uMD18MHx8fA%3d%3d&sdata=cGdBenhZenM3Ri8zQVVyUU9wMWVMWU9hQzBMdlE2TjAySTFjRlNiWVZKZz0%3d
https://k12solutionsgroup-my.sharepoint.com/:v:/p/bconwell/EciUBAj-iJ5InxbEEkhoD3EBQAiKKNDB_X3e8OXmz-PF_w?nav=eyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJPbmVEcml2ZUZvckJ1c2luZXNzIiwicmVmZXJyYWxBcHBQbGF0Zm9ybSI6IldlYiIsInJlZmVycmFsTW9kZSI6InZpZXciLCJyZWZlcnJhbFZpZXciOiJNeUZpbGVzTGlua0NvcHkifX0&e=CmPO4I&xsdata=MDV8MDJ8RnJlZHJpYy5MYXRzY2hhckBoZW5yeS5rMTIuZ2EudXN8NWI3ZTRkMGNiMWMwNGRlODI2NjIwOGRjYjBjMGFlN2R8NGNhNzBkY2E3Nzg4NDZhMmE0OGZmYzZkNDIwYmJjYWV8MHwwfDYzODU3OTU4ODgwNTIxMjg5N3xVbmtub3dufFRXRnBiR1pzYjNkOGV5SldJam9pTUM0d0xqQXdNREFpTENKUUlqb2lWMmx1TXpJaUxDSkJUaUk2SWsxaGFXd2lMQ0pYVkNJNk1uMD18MHx8fA%3d%3d&sdata=cGdBenhZenM3Ri8zQVVyUU9wMWVMWU9hQzBMdlE2TjAySTFjRlNiWVZKZz0%3d
https://sites.google.com/henry.k12.ga.us/mhwftoolkit/home
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4.​ How are you ensuring Second Step/School Connect are being implemented with fidelity?  What does coaching 

look like for teachers? 
Please check the  MHWF Toolkit  for information and resources 

 

SEPTEMBER MHWF NAVIGATOR 
Essential 

●​ Understand your school’s 90 Day Plan. Where do you fit in? What areas can you support? 
●​ Complete required trainings by due date 
●​ Set HenryCares Checkin dates and GSHS dates 
●​ Plan and complete CARE team action steps  
●​ Review last year’s students with behavior, attendance, SEL, academic, or CAB concerns  

 

Due Date Level Task / Reminder 
September ALL September Wellness Calendar  
September  ALL September Wellness Newsletter  
September ALL Complete AUGUST MHWF TRACKER 
September ALL Student Service Crosswalk 
September ALL MHWF Clarity of Work  
September ALL Review MHWF redelivery schedule  
September ALL Upload Mindset Training Dates Mindset Training Tracker 2025 

September 1 ALL Upload CARE team dates to Google CARE Team Meeting Dates 2025-2026 
September ES & MS Second Step: Community Gatherings/Relationship Building Activities/Rules and 

Procedures Second Step Pacing Guide 
Second Step Progression 

September 1 ALL Set Fall HenryCARES Check-In and GSHS  Administration Dates  
September ALL If you have any staff in your building that need to complete Mindset (Part 3): 

Physical Restraint, please see the MINDSET TRAINING SCHEDULE & 
REGISTRATION for the schedule of training and registration link. 
This is only for staff members in your building that must complete the Physical 
Restraint part of Mindset Training. You do not have to complete this training. 

September ALL  Whole Child Framework (1).pptx 
September 1 ALL Upload 2025/2026 HenryCares Action Plan with Data Analysis, Administration 

Protocol, and School Action Plan Completed with School Team               
HenryCares Action Plan 
Folders to upload Action Plan: 
ELEMENTARY 
MIDDLE 
HIGH 
SPECIALTY SCHOOLS 

September 2 - 
October 3  

ALL Administer HenryCAREs Check-in for Staff and Students  
ADMINISTRATION DATES 

September 12 
8:00 - 4:00 

ALL MHWF Meeting (Required) 
Henry County Learning Center, 166 Holly Smith Drive, McDonough 

September 15 ALL Create a Google Doc of the students that are receiving support for attendance 
CARE Team Attendance Documentation Sample  
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https://sites.google.com/henry.k12.ga.us/mhwftoolkit/home
https://drive.google.com/file/d/1sR3cA8dLZVY3KKfVPdO_CvgbB1EAv1Mp/view?usp=sharing
https://drive.google.com/file/d/1eEWX4AZ6RkF0UFfubl4UtV99S5zO6HMo/view?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLScqFqK9i2vJhTOQJBzBJjxA9KVw2IH00btlRanO1Y5xS2y0vQ/viewform?usp=dialog
https://docs.google.com/document/d/13AbouaU2J3yEtrYrJxFahYXyWJbejQif/edit?usp=sharing&ouid=105611225713897316515&rtpof=true&sd=true
https://docs.google.com/document/d/1mmkdrfhyHz7GBCZPiOVoBybp289wIPun9GCTGRifALM/edit?usp=sharing
https://docs.google.com/document/d/1eQE-EqiA-rhsL60HBzYKC0U4W49bXbcVFqqT3a09YQk/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1JK9bi8aBKeEbmOuCueMngv-3B5kwaykKf011j8uwmP4/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1L94yw6jZ5Bl8rq297KPnA0T579lUtoIuUsfshk2QKcI/edit?usp=sharing
https://docs.google.com/document/u/0/d/1iR7oMOZWJUtBBMFY-oMb3KYqGxDb2MuNRx9ZSfkv04Q/edit
https://drive.google.com/file/d/1G_07L2jEGeCpsks2PhMVt9GxCV766nXa/view?usp=sharing
https://drive.google.com/file/d/1G5jxlN3ScXeLTqEta7EM8Ie7xjpk-kg3/view?usp=sharing
https://drive.google.com/file/d/1G5jxlN3ScXeLTqEta7EM8Ie7xjpk-kg3/view?usp=sharing
https://henryco-my.sharepoint.com/:p:/g/personal/yolanda_reid_henry_k12_ga_us/Ef70MoFM1b9MjA4sRCRU48gB9goUFn6q6_JKHCDPOzQoLw?e=SPG3C8&xsdata=MDV8MDJ8RnJlZHJpYy5MYXRzY2hhckBoZW5yeS5rMTIuZ2EudXN8NWI3ZTRkMGNiMWMwNGRlODI2NjIwOGRjYjBjMGFlN2R8NGNhNzBkY2E3Nzg4NDZhMmE0OGZmYzZkNDIwYmJjYWV8MHwwfDYzODU3OTU4ODgwNTIyNzUxNHxVbmtub3dufFRXRnBiR1pzYjNkOGV5SldJam9pTUM0d0xqQXdNREFpTENKUUlqb2lWMmx1TXpJaUxDSkJUaUk2SWsxaGFXd2lMQ0pYVkNJNk1uMD18MHx8fA%3d%3d&sdata=OGJJYlVvK3ExZnk5dE50eXB2ckl5cVAycE0wVWFkczNGVzlaamdCYi9hQT0%3d
https://docs.google.com/spreadsheets/d/1xpvvNBf1XCfABFAOTm2BTJlzAQJsBUQCrL4fVV3fNDk/copy?usp=sharing
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdrive.google.com%2Fdrive%2Ffolders%2F1L6rpdQIWP4xqeHSCUQHkt3nKgScH2i5l%3Fusp%3Dsharing&data=05%7C02%7Cangela.guy%40henry.k12.ga.us%7C1dfc67d6f4dc4d4aed9a08dcafca124a%7C4ca70dca778846a2a48ffc6d420bbcae%7C0%7C0%7C638578529679020279%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=n6rMatN62nqimMfiOB4h9%2BuwYKCR0mcLIPVMbYqbnOE%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdrive.google.com%2Fdrive%2Ffolders%2F11sCRU5eCZbaoju6sfn6IjlYkXnq4rlk_%3Fusp%3Dsharing&data=05%7C02%7Cangela.guy%40henry.k12.ga.us%7C1dfc67d6f4dc4d4aed9a08dcafca124a%7C4ca70dca778846a2a48ffc6d420bbcae%7C0%7C0%7C638578529679028330%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=skhJENhaF03D%2F3glXYsocMrmswQ7YqW2OluhInIgfiE%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdrive.google.com%2Fdrive%2Ffolders%2F1sXqfdRXWztA-ARZFnY4-2ohRpEn3byIE%3Fusp%3Dsharing&data=05%7C02%7Cangela.guy%40henry.k12.ga.us%7C1dfc67d6f4dc4d4aed9a08dcafca124a%7C4ca70dca778846a2a48ffc6d420bbcae%7C0%7C0%7C638578529679036721%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=i3U%2BoJusetoNEn2Bm8qQKTYqKpXqExulHF9r%2BJgtYD4%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdrive.google.com%2Fdrive%2Ffolders%2F1D6gfydH9eunNgkFXD-FMMk-JJZqVFAjl%3Fusp%3Dsharing&data=05%7C02%7Cangela.guy%40henry.k12.ga.us%7C1dfc67d6f4dc4d4aed9a08dcafca124a%7C4ca70dca778846a2a48ffc6d420bbcae%7C0%7C0%7C638578529679044498%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=kigx%2BqN%2BWDJvxWPgYBckj3kqIqc4ZB5hcw8%2FM%2BwI04g%3D&reserved=0
https://drive.google.com/file/d/1G_07L2jEGeCpsks2PhMVt9GxCV766nXa/view?usp=sharing
https://docs.google.com/spreadsheets/d/1W9WKQQSuhCQ_1bI2qHTguFkOtHmIfONdi0lM4brP8GU/copy?usp=sharing
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September 15 ALL Create a Google Doc of the students that are receiving support for other needs  

CARE Team Student Support Documentation Sample 
September 15 - 19 ALL Fall Break 

REST AND RECHARGE. TIME FOR SELF-CARE 
September 26 

8:30 - 4:00 
New  

MHWF 
New MHWF and Mentors (Mentoring) 
Learning Center Room 213 

School PL that 
Should be 
Completed  

Aug/Sept Buddy Benches (ES) 
Mindset (ALL) Part 1 
Mindset Skills sign off (ALL) Part 2 
CARE Team (ALL) 
School Connect (HS) 
Second Step (ES/MS) 
Wellness Ambassadors (ES) 

On-Going PL per 
Principal Request 

Sept. Staff Wellness Activities 
Student Wellness Activities   
Student Behavior Celebrations 
Team Building Activities  
RE-DELIVERY SCHEDULE 

Feedback Link - What did we miss? How could this tool be enhanced? 

 

HENRYCARES CHECK-IN- FALL AND SPRING DATA  PANORAMA EDUCATION 
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https://docs.google.com/spreadsheets/d/1nxw94-sPHBx0ZgSe6XXonvKvgAAI6P9YadVrniyRmm4/copy?usp=sharing
https://docs.google.com/document/d/1eQE-EqiA-rhsL60HBzYKC0U4W49bXbcVFqqT3a09YQk/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSeLc1vBIQBgMkQAsC0OTTwE-em8E49gHmPaxGGpp2rbdyUxlQ/viewform?usp=sf_link
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsecure.panoramaed.com%2Flogin&data=05%7C01%7CFredric.Latschar%40henry.k12.ga.us%7C32f7002028474ee183de08db8e97fc6c%7C4ca70dca778846a2a48ffc6d420bbcae%7C0%7C0%7C638260555668116165%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=nl0HC85IP2WBiQsB3cBNMmlKZzAWgRfnSzV8Iiv%2F4f0%3D&reserved=0
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Additional Data Sources 

Henry Insights 
https://henryinsights.henry.k12.ga.us/Dashboard  
 

Training for Henry Insights https://henryco.sharepoint.com/sites/HenryInsights/_layouts/15/Doc.as
px?sourcedoc={e58ab301-f2c6-4b0c-b9a1-7c82a2ac81cf}&action=view&
wd=target%28Overview.one%7C35366e39-eac5-4374-ace4-2760f9d3cec
0%2FHenryInsights%20%20Overview%7C0a6f0ec0-260c-40b0-afb4-be2f
6c52ff34%2F%29&wdorigin=NavigationUrl  

Infinite Campus https://campus.henry.k12.ga.us/campus/henry.jsp  

Panorama (HenryCares) https://www.panoramaed.com/  

Individual School Data Folders 
 (HenryCares and GSCS) 

https://drive.google.com/drive/folders/1JYiLzBvVbiDoR_QW0wIERQvG_a
ygZn1-?usp=sharing  

Individual School Folders for Data Upload https://drive.google.com/drive/folders/0AC0RO6icNOeCUk9PVA  

 

 

                                                                          MHWF Navigator   |  September 2025​  
 

https://henryinsights.henry.k12.ga.us/Dashboard
https://henryco.sharepoint.com/sites/HenryInsights/_layouts/15/Doc.aspx?sourcedoc=%7Be58ab301-f2c6-4b0c-b9a1-7c82a2ac81cf%7D&action=view&wd=target%28Overview.one%7C35366e39-eac5-4374-ace4-2760f9d3cec0%2FHenryInsights%20%20Overview%7C0a6f0ec0-260c-40b0-afb4-be2f6c52ff34%2F%29&wdorigin=NavigationUrl
https://henryco.sharepoint.com/sites/HenryInsights/_layouts/15/Doc.aspx?sourcedoc=%7Be58ab301-f2c6-4b0c-b9a1-7c82a2ac81cf%7D&action=view&wd=target%28Overview.one%7C35366e39-eac5-4374-ace4-2760f9d3cec0%2FHenryInsights%20%20Overview%7C0a6f0ec0-260c-40b0-afb4-be2f6c52ff34%2F%29&wdorigin=NavigationUrl
https://henryco.sharepoint.com/sites/HenryInsights/_layouts/15/Doc.aspx?sourcedoc=%7Be58ab301-f2c6-4b0c-b9a1-7c82a2ac81cf%7D&action=view&wd=target%28Overview.one%7C35366e39-eac5-4374-ace4-2760f9d3cec0%2FHenryInsights%20%20Overview%7C0a6f0ec0-260c-40b0-afb4-be2f6c52ff34%2F%29&wdorigin=NavigationUrl
https://henryco.sharepoint.com/sites/HenryInsights/_layouts/15/Doc.aspx?sourcedoc=%7Be58ab301-f2c6-4b0c-b9a1-7c82a2ac81cf%7D&action=view&wd=target%28Overview.one%7C35366e39-eac5-4374-ace4-2760f9d3cec0%2FHenryInsights%20%20Overview%7C0a6f0ec0-260c-40b0-afb4-be2f6c52ff34%2F%29&wdorigin=NavigationUrl
https://henryco.sharepoint.com/sites/HenryInsights/_layouts/15/Doc.aspx?sourcedoc=%7Be58ab301-f2c6-4b0c-b9a1-7c82a2ac81cf%7D&action=view&wd=target%28Overview.one%7C35366e39-eac5-4374-ace4-2760f9d3cec0%2FHenryInsights%20%20Overview%7C0a6f0ec0-260c-40b0-afb4-be2f6c52ff34%2F%29&wdorigin=NavigationUrl
https://campus.henry.k12.ga.us/campus/henry.jsp
https://www.panoramaed.com/
https://drive.google.com/drive/folders/1JYiLzBvVbiDoR_QW0wIERQvG_aygZn1-?usp=sharing
https://drive.google.com/drive/folders/1JYiLzBvVbiDoR_QW0wIERQvG_aygZn1-?usp=sharing
https://drive.google.com/drive/folders/0AC0RO6icNOeCUk9PVA

