
Trustee Goals for SY 2024-25 
 
ATTENDANCE 
 
​ Explore methods to increase attendance in all schools by 2% by the end of the 
2024/2025 school year.  
 
AVID 
 
​ Ensure that each school meets the criteria outlined in “Emerging AVID Schoolwide” in 
ALL categories by the end of the 2024/2025 school year. 
 
ACADEMICS 
 
​ Focus on creating a standardized evaluation system for students this year to surpass the 
state average on all state assessments by the 2027-28 SY. 
 
CULTURE  
​  
​ Increase teacher retention by implementing exit interviews, monitoring the retention rates 
of first-year and alternatively certified staff, and considering mentorship outsourcing. 
 
FACILITIES 
 
​ Develop long-term strategies for transportation, identify potential land for future 
expansion, plan for asset liquidation within the first quarter, and review our 10-year facility plan 
by October 2024 Board Meeting. 
 
 
BUDGET 
 
​ Explore methods to achieve a balanced budget by the end of the 2024/2025 school year.  
 


