library leadership forum

January 2026 Resources

Discussed at Library Leadership Forum on 1/28/26:

the topic:
Change Management

resources.

® Change Leadership: How to Lead Change as a Change Leader by Kendra Modzelewski, Prosci,
7/23/24

® Managing Change in Your Library by Jeannie Dilger, Rethinking Libraries, 8/18/25

Switch in 16 Minutes, posted by Out:think Author Marketing, Vimeo, Nov 15, 2016video overview

of book Switch: How to Change When Change is Hard by Chip and Dan Heath)

® Strategy + Business: 10 Principles of Leading Change Management by DeAnne Aguirre and Micah
Alpern, strategy + business, 6/6/14

® ALA/CORE - Leadership and Management Competencies

® JAIST Paper - Leadership Competencies for Change Management in Libraries: Challenges and
Opportunities

discussion prompts:

e What interests you about change management and/or change leadership?
e Have you experienced change leadership as described in the article by Kendra Modzelewski
e What’s a powerful change you led or participated in your library career?
o How did you manage or lead the change?
o What worked and what didn’t?
e How can you positively affect change when you’re not officially leading the change?
o What can you do from “the middle”?

additional resources shared or highlighted:
® Trauma Stewardship: An Everyday Guide to Caring for Self While Caring for Others by Laura van

Dernoot Lipsky with Connie Burk

Library Leadership Forum is sponsored by Metronet.
« Find past resources and registration at http://tinyurl.com/MetronetLLF.
+« Find out more about Library Leadership Forum.
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« Continue the conversation at our private Library Leadership Forum LinkedIn group.
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% Contact LLF Co-facilitators: Carol Jackson (cljackson46@gmail.com) and Stacey Hendren

(staceyrhendren@gmail.com)



https://www.prosci.com/blog/change-leadership
https://www.rethinkinglibraries.org/blog/managing-change
https://vimeo.com/191668697?fl=pl&fe=sh
https://www.strategy-business.com/article/00255
https://www.ala.org/core/continuing-education/leadership-and-management-competencies
https://www.jaistonline.org/10vol1/JAIST%20PAPER%206%20Leadership%20Competencies%20for%20Change%20Management%20in%20%20Libraries.pdf
https://www.jaistonline.org/10vol1/JAIST%20PAPER%206%20Leadership%20Competencies%20for%20Change%20Management%20in%20%20Libraries.pdf
https://traumastewardship.com/trauma-stewardship-book/
http://tinyurl.com/MetronetLLF
https://docs.google.com/document/d/1MhIgVLtZR5LxpIbswHHsFpF6grko9e1x-MNR6lywzP8/edit?tab=t.0
https://www.linkedin.com/groups/12948687/
mailto:cljackson46@gmail.com
mailto:staceyrhendren@gmail.com

