
 

 
 

2026永續智慧創新黑客松競賽​

2026 Sustainability Hackathon 
‧ 共建永續世代的韌性智慧創新協作平台 ‧​

Building a Resilient Smart Innovation Collaboration Platform for a Sustainable Generation 
 

一、命題目標：e.g. 台日百年羈絆的永續轉型情緣​

Challenge Objective: e.g., A Century of Taiwan-Japan Bonds: A Sustainable Transformation 
二、命題企業：e.g. 魚池鄉農會​

Challenge Company: e.g., Yuchi Township Farmers’ Association 
三、提案名稱：​

Proposal Title: 
四、團隊名稱：​

Team Name: 
五、指導老師：     大學     學系     老師​

Faculty Advisor(s): XX University / XX Department / Prof. XXX 
六、團隊成員：​

Team Members: 
職稱​

Role 
姓名​

Name 
學校及系所​

University and Department 
聯繫方式​

Contact Information 

隊長​

Team Leader 
○○ ○○大學○○○學系(所)​

XX University / XX Department 

手機： 

Mail： 

Mobile / Email 

組員1 / 

Member 1 
  無須填寫 / Not required 

組員2 / 

Member 2 
  無須填寫 / Not required 

組員3 / 

Member 3 
  無須填寫 / Not required 

組員4 / 

Member 4 
  無須填寫 / Not required 

組員5 / 

Member 5 
  無須填寫 / Not required 

組員6 / 

Member 6 
  無須填寫 / Not required 

※ 表格請自行增修，不可留有空格。Please add or remove rows as needed. Do not leave blank rows. 

【注意事項】​
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Notes 

1.​ 提案計畫書內容不含封面頁、團隊介紹、參考資料等，不得超過10頁。​

Maximum 10 pages, excluding the cover, team introduction, references, and appendices. 
2.​ 格式：字型不限，標題字體自行決定，主文內容字體大小12 pt，行距：單行間

距。邊界：上下2.5公分、左右3公分。​

Format: main text 12 pt, single-spaced; margins 2.5 cm (top/bottom) and 3 cm (left/right). Fonts and heading styles are 

unrestricted. 
3.​ 指導老師至多兩位或不設指導老師，團隊成員2~7位。​

Up to 2 advisors (optional); 2–7 team members. 
4.​ 請在期限內至 活動官網 ，完成報名與資料上傳。​

Register and upload all files on the event website by the deadline. 
5.​ 建議計畫書參考原架構，標題可自行調整以符合企業命題。 

Use the suggested structure; headings may be adjusted. 
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https://sustainabilityhackathon-tw.org/


 

一、計畫目標與問題界定​
1. Project Objectives and Problem Definition 
例如：現有困境與痛點、改善課題分析、產業與公司現況分析​
Examples: Current challenges and pain points; analysis of issues for improvement; 
analysis of the current industry and company situation. 
 
二、創意構想與原型建構​
2. Creative Concept and Prototype Development 
例如：核心與創新技術、創意的解決方案、概念篩選、競爭對手與策略、原型與驗
證之可行性​
Examples: Core and innovative technologies; creative solutions; concept selection; 
competitors and strategies; feasibility of prototyping and validation. 
 
三、提案內容​
3. Proposal Content 
例如：商業九宮格、目標市場與規劃、成本與定價、獲利模式、行銷分析​
Examples: Business Model Canvas; target market and planning; costs and pricing; 
revenue model; marketing analysis. 
 
四、預期效益與商業化潛力分析​
4. Expected Benefits and Commercialization Potential Analysis 
例如：財務分析、商業決策建議、未來發展目標​
Examples: Financial analysis; business decision recommendations; future 
development goals. 
 
五、團隊成員介紹獲獎與經歷（參考）​
5. Team Member Profiles, Awards, and Experience (Reference) 
 
六、附件及補充參考資料（參考）​
6. Appendices and Supplementary References (Reference) 
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