EATON RAPIDS BAND BOOSTERS
Meeting Minutes - April 11th, 2024- 6:00 p.m.
High School Band Room

MINUTES

Attendees: Jeff Ballard, Steve Bohus, Melissa Bohus, Angela Clymer, Natalie Cornish, Adam
Grumbrecht, Josh Hill, Julia Hill, Carrie King, Josie Lopez, Tina Powell, Laura Ritchie, Tammi
Roe.

Called to order: 6:06pm by Steve Bohus

Welcome and Introductions Everyone was thanked for attending and we all introduced
ourselves.

Approval of minutes from last meeting A motion was made by Melissa, seconded by
Julia, and approved by the committee to accept the minutes with no changes.

Officer Reports and Standing Business Items
President - (Steve Bohus)

& Noreport

1°* VP - (Tammi Roe)
s Pop can Drive - June 8th or 22nd. - most preferred the 8th.
s End of year concerts we'll be doing Bake Sales and Kona Ice.
J Discussed supplementing bake sales with candy sales from concessions.

2" VP - (Josh Hill)
JContinues to research and look for golf carts or gators to replace The Jalopy.
J Still waiting to hear back from Women Working Wonders.
J Current price range is around $4000.

Secretary/Communications (Carrie King)
& Noreport

Treasurer - (Julia Hill)
JBalance Sheet and Profit Loss reviewed.
s Proposed Budget for 2024-2025
s Next month we will make any adjustments and vote on next year’s budget.

GIS & MS Representative (Melissa Bohus)
& Noreport

Director and Band Council Reports
High School - (Adam Gumbrecht)
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Lock in is April 19th - 6-10pm 8th grade, 6-11pm HS students.

5/8/24 HS concert.

5/10/24 Band Banquet

No band involvement for Commencement.

Pie sale numbers are very low - may need to drop the Spring Sale.

Sending a DoorDash gift card for Melanie.

A Motion was made to purchase $100 DoorDash for Melanie by Tammi, seconded
by Jeff and approved by the commitee.

A Motion was made to buy flowers or send a donation for Melanie’s father’s
funeral by Julia and seconded by Angela and approved by the committee.

Middle School/Greyhound Intermediate - (Melanie Rosin)
Not present - as reported by Adam Gumbrecht

J

J
J
J

Melanie will hopefully only be out for recovery, 4-6 weeks.
Only MS Solo and Ensemble will be canceled.

Long term sub will be taking GIS, 7th and 8th grade classes.
The Lugnuts game could be canceled but highly unlikely.

Band Council

J

Not present

0Old Business:

J

J

Elections of Officers
o April - Begin accepting nominations.
o Nominated Natalie Cornish for MS Representative - accepted.
o May - Voting
o0 June - Elected Officers are effective.
Review Upcoming Events.
o 4/12/24-4/13/24 - Spring Pie Day
4/17/24 - Wind Ensemble Tri-District Concert
4/19/24-4/20/24 - HS Band Lock-In
5/08/24 - HS Band Concert
5/10/24 - HS Band Awards
5/20/24 - 5th & 6th Grade Band Concert
5/23/24 - 7th & 8th Grade Band Concert
5/27/24 - Memorial Day Parade
5/29/24 - 7th & 8th Grade Lugnuts Game
5/31/24 - Commencement
7/04 /24 - 4th of July Parade (optional for students)
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New Business:
s Band Booster Email Assignments

o Angela Clymer - uniforms@eatonrapidsbands.org
Carrie King - secretary@eatonrapidsbands.org
Jeff Ballard - webadmin@eatonrapidsbands.org
Jen Eck - bandscamp@eatonrapidsbands.org

Josh Hill - fundraising@eatonrapidsbands.org

Julia Hill - treasurer@eatonrapidsbands.org

Steve Bohus - president@eatonrapidsbands.org
Tammi Roe - vicepresident@eatonrapidsbands.org

© O 0O o0 o oo

Open Floor
s Uniform dry cleaning will be scheduled for next week.

s Banquet slideshow - can we make sure every band kid is represented.
J Graduate Cords may or may not be delivered in time for Banquet.

Adjournment: 7:29p.m.
A Motion was made by Tammi, seconded by Jeff, and approved by the committee to
adjourn the meeting.

Next Meeting: Thursday, May 9, 2024

Respectfully Submitted by Carrie King
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