
 

L.D. Bell Football Booster Club  

Executive/General Minutes 

Minutes, Monday, January 13th, 2025 

I.​ Call to Order-General meeting: 5:37 pm 
II.​ Reading and Approval of Minutes-mins. were emailed  

a.​ ??? approved; ?? 2nd 
III.​ Treasurer’s Report: Shay Kramer – semi-retired.  OPEN 

a.​ Balance:  $50,000’ish,  will be close to $35K for next year’s board 
b.​ Checking to see if ticket sales for freshman games needs to be calculated for super fund 
c.​ Andy has two Cane’s checks to give to Shay 

IV.​ Reports of Committee Chairs: 
a.​ Membership- Kristen Martin and Andy Garcia.  Wendy Clark is considering this position 
b.​ Fundraising- Andy Garcia 

1.​ Scooter’s  
c.​ Audit- Randy Lucke 
d.​ Banquet:  Christina Wiley;  OPEN 

1.​ Varsity Banquet – January 23rd  
a.​ Using the floating towers with footballs 
b.​ C3 photography – has submitted quote for 360 booth – total cost $200; takes longer 

and will generally have a line. 
c.​ Jeremy will do all the photography for individuals, groups etc for $300 
d.​ We are able to do sodas – Nikki Jones is going to donate sodas.  Texas Star will 

provide glasses and ice. 
e.​ Claudia’s cakes will do a cake.  
f.​ Red Hot and Blue - banana pudding.  Megan picking up 
g.​ We can start decorating our room at noon day of. 
h.​ Audio has it’s own table and is easy to use 
i.​ Will use the same runners that we used last year – Nichole has them. 
j.​ Mini helmets have been approved – Nichole is getting final amount 
k.​ Doing blankets with Raider logo – done 
l.​ Team photo printed and framed – send to PNR 
m.​ Program – final edits need to be done and go to printer 
n.​ Flowers – Cooper’s said he would do flowers but we do not know price yet. 
o.​ Need save the date to go out next week on Monday with reminder’s every Monday. 
p.​ Banquet sponsor – we do not need help and will save those for later in the season. 
q.​ Managers/Trainers - $10 gift card – Target or Amazon 
r.​ Coaches Gift Cards:  $15 gift card – Amazon 
s.​ Balloon decoration  - Option E for $450.   

e.​ Social Media- Bill Preskenis 



f.​ Spirit Wear- Carrie Upton & Mary Walsh – retiring.  Megan and Christina Eschbacher 
taking over. 
a.​ Can we sell spirit wear at soccer games at Pennington?  Soccer does not have a booster 

club.  Could be a money making opportunity. 
b.​ Coach is sending over picture popular sweatshirt that kids like 
c.​ Megan is asking if we can have two new rolling bins for next year. 

g.​ Varsity/Senior Rep- Trina Wolfe – retiring.  OPEN;  
a.​ Senior night is decided by the administration.  The decisions are not driven by football.  

This role is responsible for communicating with football parents ONLY.   
b.​ Biggest thing is getting T-shirt designed and done in time. 
c.​ Any other feedback should be sent to Belcher in a constructive manner. 

h.​ Special Events – Niki Jones – staying for next year 
i.​ Locker Room/HOCO- Terri Corrales - OPEN 

a.​ Terri is retiring, Nichole asked if Kelli Stewart wanted to take over this role 
j.​ Coaches Meals- Niki Jones – staying for next year 

a.​ Can multiple families do one meal so one family is not responsible for an entire meal. 
k.​ JV/Sophomore Rep- Karen Melendrez – staying for next year; Rene Trudgett 

1.​ Asking Karen if she would like to co-chair. 
l.​ Freshman rep – Kelli Stewart.  Kristen Martin invited Mark Miles and his wife to consider 

this position 
m.​ Tunnel Crew- John Garza, Kyle Martin, Antoine, Gavin ??, David Barba 

1.​ Need a new generator  - ours is not dependable 
2.​ The one we have needs a tune up 
3.​ Break away banners for second half as option 
4.​ Antoine has light shows, fog machines, speakers, etc…boys loved it, but the generator 

needs updated for all this bling. 
n.​ Craft Fair- OPEN 
o.​ Program- Andy Garcia, Nichole Barba (retiring), John Garza, Shelly Graham 
p.​ Website:  David Barba - staying 
q.​ Freshman Concessions:  OPEN – this position is best suited for varsity parents so there is 

not a conflict of watching JV games and manning the trailer.   
1.​ Discussion of tickets vs stamps, bracelets etc. 

V.​ Reports of Executive Chairs: 
a.​ President- Nichole Barba 
b.​ VP- Kristin Martin / John Garza 
c.​ Treasurer- Shay Kramer 
d.​ Secretary- Shelly Graham – retiring; Melissa Whitley taking over 

VI.​ Old Business: 
VII.​ New Business: 

a.​ You do not have to be on the board to be president – bylaws have been revised 
b.​ Next meeting February 18th- 5:30 pm 

VIII.​ Coach’s Report: 

  


