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Rialto Unified School District Induction Program #611 
 

General Preconditions – Assurances 
 
Precondition (1) (a) Accreditation and Academic Credit:  
Not Applicable 
 
Precondition (1) (b) Accreditation and Academic Credit:  
School districts and other non-regionally accredited entities: The Superintendent or 
CEO of the district or entity shall submit verification of the governing board’s approval of 
sponsorship of the program. 
 
Rialto USD Verification :  
Letter of Assurance that states that the Rialto Unified School District’s Board of 
Education fully approves the sponsorship of this Induction Program. 
 
Precondition (2) Enrollment and Completion:  
Once a candidate is accepted and enrolls in an educator preparation program, the 
approved program sponsor (Rialto USD) will offer the approved program, meeting the 
adopted standards, until the candidate: 
 

i.​ completes the program; 
ii.​ withdraws from the program; 
iii.​ is dropped from the program based on established criteria; or 
iv.​ is admitted to another approved program to complete the requirements, with 

minimal disruption, for the authorization. 
 
In the event this program closes, a Teach Out Plan, which includes individual transition 
plans for each candidate, as well as a plan for candidates and graduates to access their 
student records, is included in the Preconditions Report. 
 
Precondition (3) Responsibility and Authority: 
To be granted continuing accreditation by the Committee on Accreditation, Rialto USD 
provides the following information: 

a)​ The position within the organizational structure, Induction Program Specialist 
(Wanda Paluba) under the direction of Lead Professional Development Agent 
(Dr. Raymond Delgado), under the direction of the Lead Innovation Agent (Dr. 
Patricia Chavez), under the direction of the Superintendent (Dr. Cuauhtémoc 
Avila) is responsible for ongoing oversight of the educator preparation 
program (Teacher Induction) offered by Rialto Unified School District (General 
Education and Education Specialist). 

b)​ A description is provided of the reporting relationship between the position 
described in (a) and the individual who coordinates each educator preparation 
program (Teacher Induction) offered by Rialto Unified School District: 
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Induction Program Specialist, Wanda Paluba. Please refer to the link of the  
organizational  structure included  in the Preconditions Report- Precondition 
3. 

c)​ This LEA provides an assurance that only employees of the approved 
institution will submit credential recommendations. This assurance includes 
links to policy that indicates who is responsible for all credential 
recommendations to the Commission and that the recommending individual 
will always be a current employee of this approved LEA. 

 
Precondition (4) Lawful Practices 
To be granted continuing accreditation by the Committee on Accreditation, a program of 
professional preparation must be proposed and operated by an entity that makes all 
personnel decisions without unlawful discrimination. These decisions include decisions 
regarding the admission, retention of graduation of students, and decisions regarding 
the employment, retention, or promotion of employees. 
Evidence in Precondition 4 includes  page 13 of this report with the Rialto USD 
non-discrimination policy, a link to eligibilty requirements and an Certificated 
Teacher evaluation document depicting the critera used for retention.   
 

Precondition (5) Commission Assurances 
To be granted continuing accreditation by the Committee on Accreditation,Rialto Unified 
School District: 

a)​ assures that the sponsor will fulfill all of the applicable standards of 
program quality and effectiveness that have been adopted by the 
Commission 

b)​ assures that all candidates participating in public school-based field 
activities hold a Certificate of Clearance form the Commission 

c)​ assures that the approved program sponsor will cooperate in an 
evaluation of the program by an external team or monitoring of the 
program by a Commission staff member, and 

d)​ assures that the approved program sponsor will participate fully in the 
Commission’s accreditation system, including the timely submission of 
documents required for accreditation.  
 

Precondition (6) Requests for Data 
Rialto USD has identified a qualified officer (Wanda Paluba, Induction Program 
Specialist) responsible for reporting and responding to all requests from the 
Commission for data, including, but not limited to, program enrollments, program 
completers, examination results, including performance assessments, and state and 
federal reporting within the time limits specified by the Commission. The institution 
understands that it is responsible to check the contact information listed on the 
Commission’s approved program page and make any necessary updates at least on an 
annual basis. 
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Precondition (7) Veracity in all Claims and Documentation Submitted 
Rialto USD positively affirms the veracity of all statements and documentation submitted 
to the Commission. All statements, documents and information provided to the 
Commission by the institution are accurate and truthful. 
 
Precondition (8) Grievance Process 
Rialto USD’s Induction Program has a grievance process for candidates and applicants 
that is presented to candidates at the Induction Advisement and Orientation.   
Candidates are informed of the existence of the grievance process when the Induction 
Handbook is reviewed. 
The Induction Handbook housing the Grievance Process and the Induction Advisement 
and Orientation agenda serves as evidence within the Preconditions Report. A copy of 
the link to URL to where the Grievance Process is housed is also provided. 
 
Precondition (9) Faculty and Instructional Personnel Participation 
This precondition applies only to colleges and universities. Local Education Agencies 
do not need to address this precondition. 
 
Preconditions (10) Communication and Information 
The Rialto Unified School District Induction Program provides easily accessible and 
accurate information to the public, prospective educators, and enrolled candidates 
about the requirements for admission and successful completion for all its educator 
preparation programs. The URL to the website does not require individuals to provide 
information to the entity, having to create login and password, or any other barrier to 
accessing information about admissions requirements, course, and fieldwork 
requirements, and completion requirements. 
 
Preconditions (11) Student Records Management, Access, and Security 
The Rialto USD Induction Program assures that all  student records are maintained and 
retained in accordance with the institution’s record retention policy: 

(a)​ The program provides candidates with access to their transcripts/Portability 
Document and other student records. Candidates continue to have access to 
their records after program completion or transfer. Candidates can request  
records via email or phone with proper identification. 

(b)​ Candidate records are maintained in the Induction Office located at the 
District’s Professional Development Center on the Chavez/Huerta Campus at  
324 N. Palm Avenue Rialto, CA 92376. 

(c)​ The candidate records are kept securely in a locked file cabinet at the 
Induction Office away from the public. 

 
Preconditions (12) Disclosure 
The Rialto USD Induction Program assures that the institution does not use any outside 
entity to provide direct educational services to candidates. 
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Per the General Institutional Preconditions and the Preconditions for Teacher Induction 
Programs, Rialto Unified School District submits verification, via this statement of 
Precondition assurances of our agreement to the above stated General Institutional 
Preconditions and for all of the Teacher Induction Program Preconditions stated in the 
this document. 
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General Precondition 1b – Accreditation and Academic Credit 
The Superintendent of the district shall submit verification of the governing board’s 
approval of sponsorship of the program 

Evidence Submitted: 
Verification of Program Approval signed by Superintendent, Dr. Cuauhtémoc Avila – 
Image Below  on Page 5 
 

Table of Contents 
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General Precondition 2 – Enrollment and Completion 

 
Once a candidate is accepted and enrolls in an educator preparation program, 

the approved program sponsor must offer the approved program, meeting the 
adopted standards, until the candidate: 

 
I.​ completes the program; 
II.​ withdraws from the program; 
III.​ is dropped from the program based on established criteria or 
IV.​ is admitted to another approved program to complete the 

requirements, with minimal disruption, for the authorization. 
 
In the event the program closes, a teach out plan, which includes individual 

transition plans for each candidate as well as a plan for candidates and graduates to 
access their student records would need to be developed. 

The Rialto USD Induction Program offers the program to enrolled candidates until 
all requirements listed on the Memorandum of Understanding and Completion 
Requirements are completed (1) Completion Requirement records are kept in the 
candidate’s portfolio on the Rialto Induction Google Drive. Candidates who leave 
the employ of the district would also be automatically withdrawing from the 
program. Candidates may also withdraw from the program by requesting, in writing, 
their withdrawal (2) Candidates will be dropped from the program if they fail to meet 
the requirements on the Memorandum of Understanding and Completion 
Requirements (3) Candidates who are admitted to another approved program in a 
new district will receive a Portability Document to show which portions of the Rialto 
USD program were completed. Additional records of completion can be found in the 
candidates’ portfolio that belongs to the candidate. Both of these sources of 
evidence should provide minimum disruption to the candidates program completion 
(4) In the event the program closes, it would do so only after all currently enrolled 
candidates have completed the program. The portfolio and Portability Document 
mentioned above would give them access to their records. 

Evidence Submitted: 
Signed Statement of Assurances by Superintendent Page 4 
Teach Out Plan – Page 7 

Table of Contents 
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 RIALTO UNIFIED SCHOOL DISTRICT   
INDUCTION PROGRAM 
Teach Out Plan 
 

The Rialto Unified School District is committed to serving its 
Induction candidates enrolled in Teacher Induction to clear a General 
Education (multiple and single subject) credential and/or an Education 
Specialist credential.  This program sponsor offers an accredited 
program and will meet the adopted standards until the candidate: 

i.​ completes the program 
ii.​ withdraws from the program 
iii.​ is dropped from the program based on established 

criteria in the MOU 
iv.​ is admitted to another approved program to complete 

the requirements, with minimal disruption, for the 
authorization 

In the event the Rialto USD Induction Program closes, a Teach 
Out Plan, which includes individual transition plans for each candidate, 
as well as a plan for candidates and graduates to access their student 
records, has been developed. The Rialto Unified School District 
assures that candidates enrolled in the Induction Program will be able 
to complete the program unless the candidate withdraws, is dropped or 
is admitted to another program.  Should the Rialto Unified School 
District Induction Program close, all Year Two candidates will be able 
to complete the program, and Year One candidates will be enrolled in 
another accredited program to complete the requirements for the clear 
credential, with minimal disruption.  All Candidates who subsequently 
enroll in another Induction Program will be provided a Portability 
Document outlining the requirements and Individualized Learning Plan 
(ILP) progress to date.  

 
TPA/RICA Completion Information 
For teachers who need to complete their preliminary Teacher Credential Program 
requirements, please see the information included in the link below: 
CTC Guidance for PS-TVW Candidates 
CTC Revised Options to Meet Basic Skills Requirements 

7​ ​ ​ ​ Table of Contents 

https://www.ctc.ca.gov/commission/covid-19-information-for-commission-stakeholders
https://www.ctc.ca.gov/credentials/options-bsr


 
 

 

General Precondition 3 – Responsibility and Authority 
To be granted continuing accreditation by the Committee on Accreditation, the entity 

shall provide the following information: 
 

a)​ Identify the position within the organizational structure that is responsible for ongoing 
oversight of all educator preparation programs offered by the entity (including 
educator preparation programs offered by an extension division, if any). 

 
b)​ Provide a description of the reporting relationship between the position described in 

(a) and the individual(s) who coordinate each educator preparation program offered 
by the entity. If a reporting relationship is indirect, describe levels of authority and 
responsibility for each educator preparation program. Include an organization chart 
for the institution as well as the division(s) within the institution responsible for the 
oversight of educator preparation programs; include any parent organization, outside 
organization(s), or partner(s) who will be involved in the oversight of the education 
preparation unit and/or responsible for any aspect of program delivery. 

 
c)​ Provide policies to ensure that duties regarding credential recommendations are 

provided solely by  persons who are current employees of the Commission 
approved institution.  

(a) The Rialto USD Induction Program is under the oversight of the  Rialto Unified 
School District’s Superintendent, Dr. Cuauhtémoc Avila,(b) The Induction Program 
Specialist, Wanda Paluba, is under the direct supervision of Dr. Raymond Delgado, the 
Lead Agent of Professional Development in Education Services who reports to Dr. Patricia 
Chavez, the Lead Innovation Agent, who reports to Dr. Cuauhtémoc Avila, the 
Superintendent. The Induction Program Specialist  meets with the Lead Agent of 
Professional Development bi- weekly.The Lead Agent of Professional Development 
provides feedback on the Induction budget, engages in communication that is pertinent to 
program processes, policies and program data. (c)The Induction Program Specialist is a 
full-time certificated employee of Rialto Unified School District whose duties regarding 
credential recommendations are provided as a current employee of the 
Commission-approved institution. The process for submission is as follows: The Program 
Specialist submits form 41-4 to the Credentials Analyst, who is also a current employee, 
who then submits to the CTC. Rialto USD’s Induction Program is a part of the Rialto Unified 
School District’s  Education Services Department. The Induction Program’s purpose is to 
support and develop new teachers who need to clear a preliminary General Education or 
Education Specialist credential.The Rialto USD Induction Program Mentor Team consists of 
6 full-time release Mentors who provide expert support to the Induction Teachers. 

Evidence Submitted: 
General Precondition (3) Statement of policy written within Report- Page 8 
Assurance of Recommendations Statement within Report- Page 8 
Organizational Chart  - Page 9  
Authorized Credentials Recommendation Submitter- Page 10 
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 Organizational Chart  

 

Rialto USD Board of Education 

 Edgar Montes        Stephanie E. Lewis       Nancy G. O’Kelly      
Dina Walker        Joseph W. Martinez      

Rialto USD Superintendent 
Dr. Cuauhtémoc Avila 

Lead Strategic Agent: Strategics, Congruence, & Social Justice 
Dr. Darren McDuffie 

EDUCATION SERVICES 

Lead Innovation Agent 
Patricia Chavez, Ed.D. 

                                    

 Lead Professional Development Agent 

Raymond Delgado, Ed.D. 
 

  Induction Program Specialist 

Wanda Paluba 
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Authorized Credential Recommendation Submitter: Currently Employed  
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General Precondition 4 – Lawful Practices 
To be granted continuing accreditation by the Committee on Accreditation, a 

program of professional preparation must be proposed and operated by an entity 
that makes all personnel decisions without unlawful discrimination. These 
decisions include decisions regarding the admission, retention or graduation of 
students, and decisions regarding the employment, retention or promotion of 
employees. 

The Rialto USD Induction Program offers a program of professional 
preparation within an LEA that abides by lawful practices as relates to decisions 
regarding admission, retention or graduation of students, and decisions regarding 
employment, retention, and promotion of employees (as stated in the 
anti-discrimination policy below). The additional evidence below shows that all 
decisions regarding  teacher retention are made based on standards-based criteria 
that follow lawful procedures. 

Evidence Submitted: 
Anti-discrimination Policy – Page 12  
Link to Induction Handbook  (Page 4) - Page 13 
Certificated Teacher Evaluation - Pages 14 - 15  
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Anti-Discrimination Policy 
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Rialto Unified School District 
Induction Program Handbook 
 
 
 
 
 
Section I: Overview of the Induction Program 
 
        A. SB2042 Credential Law and Induction 
 

A.​ In 1998, the California Commission on Teacher Credentialing sponsored, and the 
Governor signed legislation to create, Senate Bill 2042 (SB2042) which restructured 
teacher credentialing in California.  This reform included:  

a.​ The creation of multiple, standards-based routes into teaching 
b.​ Alignment of teacher preparation standards with State adopted academic content 

and performance standards for students 
c.​ A requirement that teachers pass teaching performance assessments embedded 

in their preparation program prior to earning a preliminary teaching credential 
d.​ A requirement that teachers with a preliminary credential complete a two-year 

Induction Program of job embedded support and formative assessment during 
the first two years of teaching as a requirement for earning a Professional Clear 
teaching credential.  The Induction Program is based on the research that 
resulted in the California BTSA Program. It was concluded that, “the initial 
preparation of beginning teachers must be continued and extended over a period 
of time in an intensive individualized professional induction plan” (Wilkinson, 
1994) that is focused on mentoring and support. "Ninety-five percent of the 
beginning teachers who experience support during their initial years remain in 
teaching after three years, and eighty percent remain after five years," (The First 
Days of School, 1996). 

e.​ In 2008, Induction Programs were altered by Senate Bill 1209 (SB1209). SB 
1209 required a review of Induction Programs in order to:  

i.​ reduce barriers and redundancy in teacher credentialing 
ii.​ streamline the process for a credential 

iii.​ ensure that induction programs are not introducing new content, but 
are instead requiring teachers to demonstrate the knowledge and 
skills that were previously acquired in preliminary teacher preparation 
programs. 

 
 
B.​ Eligibility for an Induction Program:  The teacher must hold a Preliminary teaching 
credential and be in the first or second year of teaching with that credential. Consideration of 
admission and retention in the Induction program is 100% aligned with all Rialto Unified School District 
policies that strictly prohibit any and all unlawful discrimination. 
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Certificated Teacher Evaluation Form 
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Certificated Teacher Evaluation Form 

 
 

 

15​ ​ ​ ​ Table of Contents 



 
 

General Precondition 5 – Commission Assurances 
To be granted continuing accreditation by the Committee on Accreditation, 

the program sponsor must: (a) assure that the sponsor will fulfill all of the applicable 
standards of program quality and effectiveness that have been adopted by the 
Commission, (b) assure that all candidates participating in public school-based field 
activities hold a Certificate of Clearance from the Commission, (c) assure that the 
approved program sponsor will cooperate in an evaluation of the program by an 
external team or monitoring of the program by a Commission staff member, and (d) 
assure that the approved program sponsor will participate  fully in the Commission’s 
accreditation system, including timely submission of documents required for 
accreditation. 

 

The Submittal-Verification Form accompanying this document is verification 
of the Rialto Unified School District Induction Program assurance that the district will 
fulfill all standards adopted by the Commission, that it will cooperate in an 
evaluation of the program and that it will participate fully in the Commission’s 
accreditation system. 

Evidence that this Induction Program has fulfilled all of the commission 
assurances can be found through previous accreditation approvals including initial 
program review, site visits and program assessment submissions. 

 
Evidence Submitted: 
Link to Current Accreditation Letter  
General Precondition (5) Signed Assurances – Page 4 
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General Precondition 6 – Requests for Data 
To be granted continuing accreditation by the Committee on Accreditation, 

the entity must identify a qualified officer responsible for reporting and responding 
to all requests from the Commission for data including, but not limited to, program 
enrollments, program completers, and examination of results, including 
performance assessments and state and federal reporting within the time limits 
specified by the Commission. Institutional contact information must be updated 
annually. 

The Rialto USD Induction Program identifies the Induction Program Specialist  
as the qualified officer responsible for reporting and responding to all requests from 
the Commission for data including, but not limited to, program enrollments, 
program completers, examination results, including performance assessments, and 
state and federal reporting within the time limits specified by the Commission. The 
Rialto USD Induction Program agrees to update Institutional contact information 
annually. 

 
Evidence Submitted: 
 Updated Institutional Contact Information (screenshot below) – Page 17 
 General Precondition (6) Assurances within text – Page 17 
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General Precondition 7 – Veracity in all Claims and Documentation 
Submitted 

To be granted continuing accreditation by the Committee on Accreditation, the 
entity must positively affirm the veracity of all statements and documentation 
submitted to the Commission. 

The Submittal-Verification Form accompanying this document is verification 
that the Rialto USD Induction Program positively affirms the veracity of all 
statements and documentation submitted to the Commission. 

 
Evidence Submitted: 
General Precondition (7) Signed Assurance – Page 4 
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General Precondition 8 – Grievance Process 
 
To be granted continuing accreditation by the Committee on Accreditation, 

the approved program sponsor must have a clearly delineated grievance process 
for candidates and applicants. The grievance process information must be 
accessible to all candidates and applicants and the institution must be prepared to 
provide documentation that the candidate has been informed of the grievance 
process and the process has been followed. 

The grievance (defensible) process for candidates in the Rialto USD 
Induction Program is explained during the Induction Orientation and Advisement 
Meeting. The grievance (defensible) process includes 1) notifying the Induction 
Program Specialist that they intend to grieve; 2) meeting with the Induction 
Program Specialist to provide evidence that refutes their removal from the program; 
3) agreement on a plan of completion if they are re-enrolled in the program. The 
grievance process is accessible to all candidates in their RUSD Induction 
Handbook. The Induction Program’s documentation that the candidate has been 
informed and the process has been followed is the candidate’s signature on the 
Memorandum of Understanding where they verify that they have been informed of 
the process and know where it is located. 

 
Evidence Submitted: 
Grievance Process in Handbook Page 8- Page 20 
Webpage URL to Handbook - Grievance Process 
Induction Orientation/Advisement Agenda – Page 21 
MOU of Advisement & Orientation w/ Candidates Acknowledgement- Page 22 
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Grievance Process 
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Induction Orientation/Advisement Agenda 
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MOU of Advisement and Orientation w/ Candidates Acknowledgement 

  
Rialto USD Induction Program 

Verification of Advisement and Orientation 

 
This is to verify that I, _______________________________ 

attended the initial Induction Advisement and Orientation on 
_______________________________. I received, understand, and have 
signed the Induction Participant Agreement Form, and the Criteria for Clear 
Credential form after having these forms explained to me. 

 
If I do not hold a California SB 2042 MS, SS or an Educational 

Specialist professional clear credential(s) at this time, I was informed of the 
requirements to obtain that credential, including the required participation in 
the District Induction Program when eligible.  I received information 
regarding Mentor meetings and prospective professional development 
opportunities, and I was notified of the qualifications and procedures for 
requesting the Early Completion Option (ECO). 

  
I was notified of the support available to me as a new teacher in the 

Rialto Unified School District and understand that I will be assigned a 
Mentor within 30 days of enrollment in the program. Additionally, I 
understand the procedure for requesting a Change of Mentor, the Teach 
Out Plan and the Grievance Process. 

 
 
_________________________________________​ ______________________ 
Candidate Signature​ ​ ​ ​ ​ ​ ​ Date 
 
_________________________________________   _______________________ 
Site​ ​ ​ ​ ​ ​ ​ ​          Grade/Subject 
 
​ ​ ​ ​ ​ ​ ​ ​ ​  
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General Precondition 9 – Faculty and Instructional Personnel Participation 
All faculty and instructional personnel, who regularly teach one or more 

courses in an educator preparation program leading to a credential, shall actively 
participate in the public school system at least once every three academic years, 
appropriate to their credential area. Faculty who are not in the Department, School 
or College of Education are exempt from this requirement. Reference: Education 
Code Section 44227.5 (a) and (b). 

Not applicable to a district teacher induction program as they are not in the 
Department, School or College of Education and are active participants in 
the public school system. 

 

General Precondition 10 – Communication and Information 
To be granted continuing accreditation by the Committee on Accreditation, 

the approved program sponsor must provide easily accessible and accurate 
information to the public, prospective educators, and enrolled candidates about 
the requirements for admission and successful completion for all its educator 
preparation programs. 

The Rialto USD Induction Program provides access to its requirements for 
admission and successful completion of its program to the public and prospective 
educators through the program’s publicly accessible website that describes 
Pathways through Induction  and the Rialto USD Induction Program Brochure. 
Enrolled candidates receive information about successful completion of the 
program  at the Induction Orientation and Advisement Meeting and through 
frequent emails while enrolled in the program. 

 
Evidence Submitted: 
Link to the Website 
Link to the Website (Pathways) 
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General Precondition 11 – Student Records Management, Access, and 
Security 

To be granted continuing accreditation by the Committee on 
Accreditation, the sponsor must demonstrate that it will maintain and retain 
student records in accordance with the institution’s record retention policy. 
Institutions will provide verification that: 

 
a)​ Candidates and graduates will have access to and be provided with 

transcripts and/or other documents for the purpose of verifying 
academic units and program completion. 

 
b)​ All Candidate records will be maintained at the main institutional site 

or central location (paper or digital copies). 
 
c)​ Records will be kept securely in locked cabinets or on a secure 

server located in a room not accessible by the public. 

The Rialto USD Induction Program maintains and retains student records 
according to the institution’s record retention policy of seven years. Candidates 
have access to and are provided with a Rialto USD Induction completion 
document which is signed by the mentor and the Program Specialist. This 
completion document serves to verify program completion prior to the 
recommendation for a California Clear Teaching Credential. (a) Once candidates 
have completed the program they can request additional copies of their 
completion documents and other records (with the correct identification) in writing 
(via mail or email), over the phone or in person.(b) The program has access to the 
candidate’s portfolio which is housed on Google Drive in a digital format,  located 
on a secure server and is password protected. (c) Electronic copies of meeting 
logs, observation records, signed MOUs, completion documents, and 41- 4 
Induction forms are secured in a password protected electronic file on the district 
server. All records are permanently maintained on a hard drive in a secured 
location. 

 
Evidence Submitted: 
General Precondition (11) Statement of  Assurance- Page 24 
District Record Retention Policy – Page 25 
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District Record of Retention policy 
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General Precondition 12 – Disclosure 
Institutions must disclose information regarding any outside organizations 

that will be providing any direct educational services as all or part of the proposed 
programs sponsored by the institution and identify the type of services the outside 
organization will provide. 

The Rialto USD Induction Program is the sole provider of direct educational 
services for completion of the Multiple Subject, Single Subject, and Education 
Specialist Instruction Clear Credential programs. All program service providers are 
employees of the district and all professional learning opportunities  provided by 
the district are based on the assessed needs of the Induction Teachers. 

 
Evidence Submitted: 
Professional Development Providers List – Page 27 
Induction Teacher Professional Development Needs Assessment – Page 28  
Induction Teacher Professional Development Needs Assessment Results- Page 29  
Induction Professional Development  Options and Completion Schedule - Page 30 
General Precondition (12)  Assurance – Page 4 
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 21-22 Professional Development Providers 

Presenter Name Position/Department 

Dr. Cuauhtémoc Avila Superintendent 

Dr. Darren McDuffie Lead Strategic Agent 
Strategics, Congruence & Social Justice 

Dr. Patricia Chavez Lead Innovation Agent 

Dr. Raymond Delgado Lead Professional Development Agent  

Dr. Rhea McIver-Gibbs 
Rhonda Kramer 

Lead Personnel Agents 

Derek Harris Lead Agent: 
Risk Mgmt, Employee  Benefits, Transportation 

Miguel Sandoval Technology Training Specialist 

Paulina Villalobos Agent: Academic Technology 

Angela Brantley Lead Student Services Agent 

Dr. Marina Madrid Agent: Multilingual Programs 

Elizabeth Curtiss 
Dr. Ed D’Souza 

Lead Instructional Foci Agents:  
ELA, Mathematics and Science 

Wanda Paluba, Myrna Overstreet-Spear, 
Charmaine Hughey-Bailey, Raul 
Contreras, LaVees Best, Yolanda Jackson, 
Maria Barron 

Induction Program Team 

Jaunita chan Lead agent: science & careers 

William renderos District lead strategist 

Elsa Hernandez DLI Classroom Instructor 

Jennifer Lim 
District Strategist: 
English Language Arts, 

Jermaine magee District lead math strategist 

Bridgette Ealy  Lead Agent: Special Populations 
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Induction Teacher Needs Assessment 
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Induction Teacher Needs Assessment Results 
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Induction  Professional Development Options and Completion 
Schedules Link 
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Induction Precondition 1 - Program Design 
Each Induction Program must be designed to provide a two-year, 

individualized, job-embedded system of mentoring, support and professional 
learning that begins in the teacher’s first year of teaching. 

The Rialto USD Teacher Induction Program is a two-year, individualized, 
job-embedded program that begins in the candidate’s first year of teaching, or after 
earning a preliminary credential. As teachers are hired in the Rialto Unified School 
District, they complete an Induction Eligibility Form, if they meet the criteria to be in 
Induction they receive an Induction Eligibility Letter. Then the credentials analyst 
forwards the eligible candidates information to the Induction Program Specialist. 
After which time they are immediately assigned a mentor who contacts the 
candidates via a welcome letter.  

At the heart of the Rialto USD’s Induction Program is one-on-one weekly 
mentoring support provided by a trained Induction Mentor to help candidates apply 
the California Standards for the Teaching Profession to improve their teaching 
practices. The program also offers professional learning opportunities provided by 
the Lead Agent of Professional Development, the Induction team, and  District 
Strategists based on the candidate’s needs and Individualized Learning Plan (ILP). 
The expectation is that the Induction Program will enhance the candidates’ abilities 
to become highly qualified and effective practitioners while also being supported by 
District Strategists of the same content area as needed. Current research findings 
indicate that the knowledge of teaching practices, student learning outcomes, 
standards-based subject matter content, and ultimately, the ability to reflect on 
one’s own practice are the strongest predictors of student success and teacher 
professional growth. 
 
 
Evidence Submitted: 
Induction Eligibility Form- Page 32 
Induction Eligibility Letter – Page 33 
Link to Candidate/Program Handbook- (Page 4 ) 
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Induction Eligibility Form  
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Induction Eligibility Letter 
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Induction Precondition 2 - Mentor Assignment 
The Induction Program must identify and assign a mentor to each 

participating teacher within the first 30 days of the participant’s enrollment in the 
program, matching the mentor and participating teacher according to credentials 
held, grade level and/or subject area, as appropriate to the participant’s 
employment. 

Personnel Services sends the Induction Eligibility Form that newly hired 
certificated staff completes to the Program Specialist. The Program Specialist 
reviews the forms and informs the Induction Mentors of eligible Induction 
candidates. The Credential Analyst in Personnel emails updated lists of preliminary 
credential holders to the Program Specialist throughout the year. After the initial list 
is sent at the beginning of the school year, all new hires on the list are highlighted. 
These multiple communications between the Program Specialist and the 
Personnel Services staff ensure that candidates are identified and assigned to a 
mentor within 30 days of their employment with the district. Whenever possible, the 
Program Specialist will match teachers with a mentor who has experience in the 
same subject and content area. 

 
Evidence Submitted: 
Email Update of New Hires Added to Preliminary Credential List – Page 35 
Induction Mentor Assignments and Mentor-IT Match Dates – Page 36 
Link to Induction Handbook (Page 6)- Page 37 
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List of New Teachers from Personnel 
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Mentor Match Dates 

  
A column for the “Mentor’s Credentials” and a column for “Additional Notes for Matches Not 
Made Within 30 Days” have been added.  
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A column for the “Mentor’s Credentials” and a column for “Additional Notes for Matches Not 
Made Within 30 Days” have been added.  
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Induction Handbook Mentor Match Policy 
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Induction Precondition 3 - One Hour Per Week of Mentoring 
Each Induction Program must assure that each participating teacher 

receives an average of not less than one hour per week of individualized 
support/mentoring coordinated and/or provided by the mentor. 

The Rialto USD Induction Program clearly communicates the expectation 
that all teachers in the program will receive an average of not less than one hour 
per week of mentoring. This expectation is written on page 9 of  the Induction 
Participant Program Handbook. To track candidate support, Mentors and Induction 
Teachers develop a mentoring schedule for weekly meetings and log their 
mentoring hours on the Induction Teachers' Reflective Journal located in their 
Induction Google Classroom. Both Mentor and InductionTeacher  acknowledge 
their  participation in the meeting by putting their initials on the log.  

This information is located in the Google Classroom for review and weekly 
monitoring by the Induction Teacher, Mentor and Program Specialist.  The program 
includes a survey question in the Mid-Year Year Survey that asks teachers how 
much time they are spending with their mentor. All of the data is reviewed and 
proves that teachers in the Rialto USD Induction Program receive an average of 
not less than one hour per week of mentoring. 
 
Evidence Submitted: 

   Candidate/Program Handbook (Page 10) - Page 39 
   2021-2022 Mid-Year Survey Question - Page 40 
   Mentoring Log for Time Verification - Page 41 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Policy of Weekly Mentoring Hours 
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Section II: STEP-BY-STEP THROUGH INDUCTION  
A. Orientation and Advisement 

 

uction Teacher 
 
1.​ Site Administrators and Induction Mentors 

will ensure that the Induction Teacher is 
introduced to the school community and has 
received an orientation that includes  
information on school and district 
information and resources. 

 
2.​ Eligible teachers will begin the Induction 

Program as soon as their credentials are 
verified by Personnel and an Induction 
Mentor is assigned. 

 
3.​ Induction Teachers are required to attend the  

Advisement and Orientation meeting. 
Teachers who are hired after advisement 
meetings will meet individually with their 
Induction Mentors and/or Induction Program 
Specialist.   

 
4.​ At the Advisement and Orientation Meetings, 

teachers are informed of Induction Program 
requirements, the teachers’ professional 
responsibilities towards clearing their  
credential, and other Induction Program 
information and resources including the 
Induction Program Handbook, the Grievance 
Process, the Teach Out Plan, the process for 
requesting a new mentor, and the Induction 
Pathways.  

 
ction Mentor 

 

1.​ Induction Mentors will inform the 
Induction Teacher to attend the Induction 
Advisement and Orientation Meeting. 

 
2.​ During Advisement and Orientation, 

Induction Mentors will advise Induction 
Teachers of a general overview of the Rialto 
USD Induction Program and the process of 
Induction mentoring and support. At this 
time, the Induction Mentor will advise the 
Induction Teacher of the confidentiality 
nature of their relationship. Induction 
Mentor does not discuss any information 
in reference to the induction process, 
ensuring the information will not be used 
for teacher evaluative purposes.  

 

3.​ Induction Mentors will provide  an 
average of one hour per week of 
mentoring support to their assigned 
Induction Teachers. 

 

4.​ Induction Mentors  will regularly 
participate in professional  development 
opportunities.  

  

5.​ Induction Mentors will use the Induction 
Program  website and Google Suite. 
Induction Mentors will manage those tools 
as resources with Induction Teachers.  
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2021-2022 Mid-Year Survey Question 
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Mentoring Log for Time Verification 
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Induction Precondition 4 - ILP Goal Development 
Goals for each participating teacher must be developed within the context of 

the Individual Learning Plan (ILP) within the first 60 days of the teacher’s 
enrollment in the program. 

Candidates in the Rialto USD Induction Program begin collaborating with 
their Mentors to develop their Individual Learning Plan (ILP) goals at the start of 
the mentoring sessions.The ILP is a collaborative process between the Induction 
Teacher and the Induction Mentor for the purpose of professional growth and 
development of the teacher. The ILP goals are established within the first 60 days 
of the teacher’s enrollment in the program.The ILP Goal-Setting Process includes 
the Induction Teachers self- assessing their implementation of the California 
Standards for the Teaching Profession (CSTPs),reflecting on observation feedback 
from Induction Mentors (SWIVL), student outcome data and site administrator 
input. After the self assessment has been completed then Induction Teachers 
select their CSTP focus area(s) for their Inquiry Cycle. During weekly mentoring 
meetings goal progress is monitored and teachers are provided opportunities to 
reflect on their own growth. Induction teachers are provided  Completion Calendars 
with a timeline for completing the ILP goals and all other sections of the ILP are 
provided to the candidates.  The Induction Team is responsible for and monitors 
the ILP process during weekly team meetings using the Progress Monitoring 
Document. 

 
Evidence: 

   Individual Learning Plan – Page 43 
   ILP Goal-Setting Process – Page 44 
   Self Assessment Timelines- Page 45 
   Program Progress Monitoring- Page 46 
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Individualized Learning Plan  
Developed within the first 60 days 
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Program Documents Used for Goal Setting 
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Timelines for Completion 
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Induction Program Progress Monitoring 
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Induction Precondition 5 - ILP for Professional Growth 
The ILP must be designed and implemented solely for the professional 

growth and development of the participating teacher and not for evaluation or 
employment purposes. 

          Teachers and Mentors in the Rialto USD Induction Program are informed 
that the purpose of the ILP is for the growth and development of the Induction 
Teacher and not for evaluative purposes. At the Induction Orientation and 
Advisement Meeting teachers sign the Induction Participation 
Agreement-Memorandum of Understanding that clearly states that the Induction 
process is a confidential one and will not be used for teacher evaluation. Induction 
Mentors are required to sign a confidentiality statement acknowledging their 
agreement that their work with their teachers is confidential and they are not to 
share opinions or judgments about their teacher with anyone except the program 
leadership. Site Administrators receive information at annual Triad Meetings along 
with an RUSD Induction Brochure to make them aware of the fact that Induction is 
solely for professional growth and not for teacher evaluation. We provide a 
quarterly log that communicates with the site administrators the general nature of 
our weekly support.The unit head’s signed assurances,submitted as evidence, 
ensures that the ILP is designed and implemented solely for the professional 
growth and implementation of the participating teacher and not for evaluation for 
employment purposes. 
Evidence Submitted: 
Candidate/Program Handbook (Page 9) - Page 48 
Induction Participation Agreement-Memorandum of Understanding - Page 49 
Mentor Policy Statement of Confidentiality -  Page 50 
Site Administrator Information Brochure - Page 51 
Triad Meeting: Agenda and Roles & Responsibilities - Pages 52-53 
Induction Quarterly Principal Logs - Page 54 
Signed Assurances Letter 
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Induction Handbook Page 9 
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Induction Participant Agreement 
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​  

Statement of Mentor Confidentiality  
 
 
Induction Mentor Confidentiality Agreement: 
 
For purposes of this Agreement, "Confidential Information" shall include all 
information or material shared between Induction Teacher and Induction 
Mentor that could have an impact on any decision that is made in regards to 
the Induction Teacher’s continued employment in Rialto Unified School 
District. I , the undersigned Induction Mentor, fully understand that while I am 
employed as a mentor, I am bound to this confidentiality agreement.  If 
confidential information is in written form, the information shall not be shared 
with any person(s) that has a position  which entitles them to make decisions 
about the Induction Teachers continued employment in Rialto Unified School 
District. If confidential information is in spoken form, the information shall not 
be shared with any person(s) that has a position  which entitles them to make 
decisions about the Induction Teachers continued employment in Rialto 
Unified School District. Any concerns about Induction Teacher performance is 
only to be shared with Induction Team leadership.  
The only  exclusion from this agreement is information that falls under the 
guidelines of a mandated reporter. 
 
 
Induction Mentor Name:____________________________________________ 
 
Induction Mentor Signature:_________________________________________ 
 
Program Specialist Signature:_______________________________________ 
 

Site Administrator Information Brochure  
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Triad Meeting: Agenda and Roles & Responsibilities 
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Induction Quarterly Principal Logs 
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Induction Precondition 6 - Early Completion Option 
An Induction Program sponsor must make available and must advise 

participants of an Early Completion option for “experienced and exceptional” 
candidates who meet the program’s established criteria. 

It is the goal of the Rialto USD Induction Program to provide support and 
mentoring to each new teacher to help them earn their clear credential and to 
help them obtain tenure. For this reason, the Early Completion Option (ECO) is 
designed to accelerate their pathway through Induction. The Early Completion 
Option is reviewed with teachers during the Induction Orientation and 
Advisement Meeting when the Induction Handbook is reviewed. 

Teachers who qualify for ECO must turn in their request and relevant 
documents to the Program Specialist, who conducts an observation and then 
approves or denies the request based on the criteria outlined in the Early 
Completion Option. Teachers who are approved complete the requirements of 
the Rialto USD Induction Program in one year. 

 
Evidence Submitted: 
Early Completion Option Info from the Induction Handbook (Page 7)  - Page 56  
Early Completion Option Application – Page 57-58 
Early Completion Option Administrator Recommendation – Page 59 
Early Completion Option Rubric - Pages 60-62 
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Induction Participants Handbook Page 6 
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Early Completion Option Application 

Name:      ​ Date:         
 
Preliminary Credential:  ☐ Multiple Subject      ☐ Single Subject​  ☐ Education 
Specialist 
 
I.​ School Experience 
 
School District Type of Program? 

Intern program, Private School 
experience 

Number of Years as 
Teacher of Record 

                        
                        
                        
 
 
II.​ Evidence of Experienced Practice (Check all that you have attached) 
 
☐​ Satisfactory evaluation from an administrator within the last two years 
 
☐​ Recommendation from your administrator on the ECO Admin Recommendation Form 
 
☐​ Portfolio or work that demonstrates experience and exceptionality (this may include 

certificates of completion from professional development courses, data from classroom 
observations and Induction Mentor input) 

 

Statement of Rationale for Acceptance (Attach an additional paper if necessary).  Rationale may 
include:  Successful completion of internship program, number of years experience, training received in 
the district including integrating technology in the classroom, classroom management, SEI strategies, 
record of students results on district benchmarks and/or other assessments, records of your membership 
on a school leadership team and/or other pertinent documents or videos.  
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Name:       ​ Date:        
 
III.​ Terms of Agreement (check to indicate agreement with these terms.) 
        

​ I am aware that this application is due 2 weeks from the day I received the 
application. 

 
❏​ I am aware that the Early Completion Option is an accelerated program which allows 

me to earn a Professional Clear Credential in less than two years. 
 
❏​ I understand that the SB57 Legislation allows the ECO for teachers with substantial 

experience who have demonstrated satisfactory performance. 
 
❏​ I understand that it is my responsibility to provide all necessary documentation of 

program completion.   
 
❏​ I understand that if I am unable to keep pace with the ECO Program, I will need to 

complete Induction in the regular program. Extensions will only be allowed due to 
extreme hardship. 

 
❏​ I understand that I must continue to show satisfactory evaluation evidence during the 

completion of the ECO or I will return to the two-year induction plan. 
 
 
Induction/ECO Candidate: 
 
 
_________________________________________​  
Signature​ Date 
 
 
The application for Early Completion has been: ​ ☐ Accepted​ ☐ Denied 
 
By:  
 
__________________________________________________________________________ 
Print Name​ Date​ ​ Signature 
 
If denied, list reason(s): 
 

Revised 5/20/2021 
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Early Completion Option Administrator Recommendation
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Rialto Induction ECO  Approval Rubric 
 

IT Name: 
IM Name/Program Specialist: 
Observation Date: 
 
Based on Observations and Interviews verifying 4/6 elements in Applying  

CSTP Elements  3- Applying 2- Exploring 1- Emerging 

CSTP 1: Engaging 
and Supporting All 
Students in Learning 
Students are 
Connected to the 
Lesson: 
-Connects to Real Life 
-Prior Knowledge 
-Interested 
-Learning Styles are 
Attended to 
-Culturally Relevant - 
-Variety of Instructional 
Strategies 
-Promotes Critical 
Thinking 
-Diversity Honored 
-Differentiation 
-Attends to SEL 
-CFU and Adjusts 
-Other Evidence: 

Evident Somewhat Evident Minimally Evident 

CSTP 2: Creating 
and Maintaining 
Effective 
Environments for 
Student Learning 
Classroom Culture: 
High Expectations of 
Individual and Group 
Behavior are clearly 
communicated: 
Written and Verbal 
Equity:Inclusivity in 
action 
Stimulates intellectual 
curiosity: higher order 
thinking 

Evident 
 
 

Somewhat Evident Minimally Evident 
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PBL 
Student 
Self-Reflections 
CRT class routines, 
procedures and 
norms and supports 
for positive behavior 
Expectations 
Classroom Rules 
-Other Evidence 

CSTP 3: 
Understanding and 
Organizing Subject 
Matter for Student 
Learning 
Integrated and  
Clearly 
Communicated/Atten
ded to in writing and 
verbally: 
Content Standards  
-Learning Objectives, 
-Language Objective, 
- -Use of Curriculum 
Framework  
-Organizes Subject 
-Matter Clearly and 
Concisely 
-Delivers Instruction 
Sequentially 
-Other Evidence 

Evident 
 

Somewhat Evident Minimally Evident 

CSTP 4: Planning 
Instruction and 
Designing Learning 
Experiences for All 
Students 
Optimizes learning by 
using qualitative and 
quantitative data 
collected in order to 
meet the learning 
needs of all students- 
-Provide 2-3 Lesson 
Plans as evidence 

Evident 
 

Somewhat Evident Minimally Evident 

64​ ​ ​ ​ Table of Contents 



 
 

 
CSTP 5: Assessing 
Students for 
Learning 
 
Uses multiple 
methods of 
assessments to guide 
teachers and 
students decision 
making and to 
improve learning 
outcomes for 
students 
-Data Talk 
-Other Evidence 

 
Evident 
 

 
Somewhat Evident 

 
Minimally Evident 

CSTP 6:  
Developing as a 
Professional 
Educator 
-Efficient with Time 
Management 
-Takes Initiative 
-Is Reflective 
-Accepts 
Responsibility  for 
own Growth 
-Does not Need 
reminders to 
Complete 
Responsibilities 
-Fulfills all Induction 
requirements by 
designated timelines 
-Other Evidence 
 

Evident 
 

Somewhat Evident Minimally Evident 

Recommendation: 
 
 
 
 
Origination Date 5/21/202 
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