
School Site Council Minutes 
Arcade Middle School  

May 20, 2024 at 3:00 P.M. 

1.​ Call to Order & Roll Call at 2:59 P.M. 
 

●​  Donna Pool–teacher ●​ Sekander Omar–student 

●​  Jeff Randall–teacher ●​ Hannah Fox–student 

●​  Katie Morash–teacher ●​ Lily Wahlquist–student 

●​  Keira Kirby–teacher ●​ Linda Litka–parent 

●​  Mariela Jimenez–SCIA ●​ Tamara Wahlquist–parent 

●​  Lindsey McManigal–principal ●​ Denna Cobabe–parent 

 
Also present -  
​ Philip Tateishi 

 
2.​ Additions/Changes to Agenda  

a.​ Lindsay motions to make addition to Term Lengths 
i.​ Seconded by Tamara Wahlquist- Approved  

 
 

3.​ Review and Approve Minutes of Last Meeting 
a.​ Motion by Wahlquiest 
b.​ Seconded by Cobabe - Approved  

 
 

4.​ Review Department Chair Feedback on Title I Compact  
a.​ Reviewed conversation that took place with the Department Chairs 

i.​ Motion to approve the compact- Randall 
ii.​ Seconded by Wahlquiest- Approved 

 
 

5.​ SPSA Allocations for 2024-25 School Year 
a.​ Looked at proposed budget for next year 

i.​ Reviewed the 4 goals for SPSA for 23-24 
b.​ SPSA for next year is changing for 3 goals: 

i.​ Student Achievement and Implementation of Standards 
ii.​ Student Engagement and Course Access 

1.​ This will include dropout rate  
iii.​ School Conditions, Climate and Family Engagement 

 
c.​ All district provided services are located in a different section of the SPSA 

 
d.​ All expenditures must be linked to the 3 goals 
e.​ ATSI areas 



i.​ Need to see progress in Language arts 
ii.​ Math 

iii.​ Suspensions 
iv.​ English Learner Progress 
v.​ Chronic Absenteeism 

f.​ 24-25 PROPOSED SPSA Allocations 
i.​ Reviewed the proposed SPSA- Goal 1 

1.​ Question: Kirby- Would we need headphones and microphones 
for 1.11 for tech? Like in programs like Lexia 

2.​ There is money put aside for specific subscriptions for individual 
students 

3.​ Additional purchases will come out of 1.10 
ii.​ Reviewed the proposed SPSA- Goal 2 

1.​ Focused on money spent on sports equipment, attendance 
program, field trips, STEAM program,  

iii.​ Reviewed the proposed SPSA- GOAL 3 
1.​ Focuses on support programs to assist student achievement 

iv.​ Reviewed the old SPSA-GOAL 4 
1.​ Reviewed all the goals that used to be on GOAL 4 (no longer 

available on new SPSA) but it shows where they are now 
included 

v.​ Last page shows all the District Supportive programs that are paid for 
Arcade 

g.​ To be added in the SPSA are our SCS and 2 Social Worker positions (they are all 
district provided) 

h.​ Discussed class sizes and enrollment numbers for the 24-25 school year at 
Arcade 

i.​ Wahlquist spoke about concerns for loss of elective classes  
i.​ Kirby added on by expressing loss for legacy courses at Arcade 

ii.​ Suggested looking for community partners to help support the school and 
programs 

1.​ PTO has made note of Arden Middle School’s use of 
advertisement space 

j.​ Wahlquist motions to approve 
i.​ Kirby Seconded- APPROVED  

 
 

 
6.​ Review of Term Limits 

a.​ Ms. McManigal wanted to take time to thank members for their support with Site 
Council 

i.​ Everyone received a nice gift 
b.​ End of term members: Litka, Pool, Hannah Fox 

 
 

7.​ Questions/Public Comments 



a.​ none 
 
 

8.​ Adjournment 
a.​ Meeting adjourned at 3:50 P.M. 


