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DANH MUC TRONG SO CAC YEU TO VHDN

Phan phan loai cac yéu t6 duéi day chi mang tinh chét twong ddi. Ban than cac yéu té trong
mdi doanh nghiép 1a khac nhau do bi anh hudng boi yéu t6 lich sir, yéu té vé van hoa doanh nhan
va yéu té san pham va dich vu ctia doanh nghiép.

Céc yéu t6 trong phan 17 yéu t6 dudi day dugc phan loai lam 03 loai nhu sau:

+ Yéu td 1: c6 ¥ nghia quan trong nhat dén VHDN gdm cac yéu td: san pham, Biéu tuong ,
Ngon ngit, khau hiéu , Phong cich giao tiép.ngdn ngit, St mang ciia to chirc, triét 1y kinh doanh
,Tri thtrc ctia doanh nghiép, Tinh cach ctia doanh nghiép, Niém tin. Cac yéu t6 nay c6 hé s6 2 (7
yéu t6)

+ Cac yéu td 2: Cac nghi 1&, Giai thoai, Quy trinh, thu tuc, huéng dan, cac biéu méu, Phong
cach lanh dao, Ly tuong, Chuan muec dao durc. Cac yéu t6 ndy c6 hé s6 1.5 (7 yéu td)

+ Céc yéu t6 3 (con lai) co hé s6 1.0 (3 yéu td).

Ttr do ta c6 bang phén loai trong sfS nhu sau: o q o
(Str dung phuong trinh tong cac yéu to 1*2.0 + tong céc yeu td 2 * 1.5 + tong céc yéu to 3 = 10)
> Tx*2 4+ 7x*1.5+3x*1.0 =27.5x=10 [ x=10/27.5=0.367

Stt | Yéu to Trong s0 | Dién giai
1 Kién triic cia Doanh nghiép 0.367
2 | San pham 0.551
3 Mdy moc, cong nghé 0.367
4 | Cécnghi1& 0.551
5 Giai thoai 0.551
6 | Biéu tugng 0.734
7 Ngon ngit, khiu hiéu 0.734
8 | Phong cach giao tiép.ngdn ngit 0.734
9 | St mang cua t6 chirc, triét 1y kinh 0.734
doanh
10 | Tri thirc cua doanh nghiép 0.734
11| Quy trinh, thu tyc, hudng dan, cac 0.551
biéu mau
12 | Phong cach lanh dao 0.551
13 | Su phan chia quyén luc 0.367
14 | Tinh cach ctua doanh nghiép: 0.734
15 | Ly tudng 0.551
16 | Niém tin 0.734
17 | Chuin muc dao dutrc 0.551
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