Wolf-Tones Boosters Meeting Minutes
Tuesday, May 7th 2024 7pm - Google Meetings

Attendance:

Brant Nishida - Program Director / Marching Band Chief
Jaime Batiz - Co President, Marching Band Coordinator
Dave lkeda - Co President / Ski Swap / End of Year Banquet
Hina Ansani - Vice President / Ski Swap

Trisa Kent - Member at Large / End of Year Banquet
Heather Brockway - Secretary / End of Year Banquet

Matt Goff - Treasurer

Joyce Roe - Uniform Coordinator

|. Board Business:

Prior month (April 2024) meetings minutes approved by Trisa & Dave and posted on the
Wolftones website https://www.wolf-tones.org/

Please note the Pancake Breakfast has been changed from 9/21 to 9/28

Il. Outreach Student Representative (Kylie lkeda):
1) Successful student social 4/12 ‘Where is Mr Nishida?’

1ll. Music Program Director’s Report (Mr Nishida):

1) Sacramento Mandarins would like to open up the marching band clinic on 7/6 to non-SRVHS
students . SRVHS can attend at no cost. SRVHS is covering the cost of the facilities and
custodial at approx. $700. $35 cost for non-SRVHS students.

2) Marching Band period may be held later next academic year: 4-6.30pm Mondays, 3.45-6.15
pm Wednesdays TBD

3) Marching and concert attire fitting day - mid August

4) Middle School Students - intro to SRVHS music program half day proposal from Mr Nishida.
We would need sub days for middle school music teachers ($250 each), school district
buses, lunch and facilities. CWMS & SVMS students

5) UPCOMING DATES:

a. 5/9-6.30pm Aloha Concert end of year concert

b. 5/21 - End of Year Awards Banquet all SRVHS music students & families

c. 6/6 - High School Sr Graduation

d. 7/6-9am-2pm (no lunch) Sacramento Mandarins marching band clinic at SRVHS
e. 8/5-9 Band Camp at SRVHS before school starts

f.  8/9 - Welcome Back to School BBQ for all band students & families SRV Football field
g. 8/30 - Football Game

h. 9/6 - Football Game

i. 9/13 - Homecoming Football Game

j.  9/14 - Cal Football Band performance

k. 9/21 - Ski Swap


https://www.wolf-tones.org/

9/28 - Pancake Breakfast
. 10/3-5 Band retreat
10/11 - Football Game
10/25 - Senior Night
10/26 - Marching Band Competition - Foothills, Pleasanton
City of San Ramon’s Light Parade - October 2024

i. Marching band may march TBD

11/2 - Marching Band Competition - Lodi, Grapebowl
11/16 - Marching Band Competition - Lincoln, Review of Champions
12/12 Band Winter Concert
12/14 Jazz Winter Concert
2/22/25 - Jazz guest artist and rehearsals
3/6/25 - Area Band Festival
3/15/25 - Santa Cruz Jazz Festival (tentative)
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IV. Treasurer (Matt Goff) - see attached docs

(https://docs.google.com/spreadsheets/d/1UudITMEtvVicg4QeqWRGIslig3UByiE3/edit?usp=sharing&ouid=10512383597732
7706426&rtpof=true&sd:trueI:
1) Budget:
a. On track to stay within planned budget for fiscal year
b. Fiscal year 2023 tax returns have been submitted
c. Checking (operating) account bank balance is $97838
d. Existing budget will consume $45k of this
2) Uniform replacement process will take 6-12 months and will need to be replaced in4to 5
years and uniform replacement is expected to cost approx. $100k
3) 100k is our income every year - we can rollover 10% of this to the checking account, rest can
be put aside in savings account for uniforms
4) Need to finalize next academic year’s budget so that we can let the school know how much
we will ask for donations

V. Other business:

1) We need a Secretary for next academic year. Please email the board at

wolftonescomm@gmail.com with any questions.
2) 106. m Aloh ncer MPR SRVH
a. Mr Nishida needs list of music volunteers for the program
3) 5/21 6pm End of Year Awards Banquet (Heather, Cameron, Trish & Dave):
a. Scholarship applications are from students
b. Service award are in from students
c. Slidedeck being worked on by Mr Nishida
d. $5680 in ticket sales, approx. 200 attendees!
e. Deposit paid - S4k deposit, reminder for approx. remainder is due Friday 5/10
4) Piano repair/tune in process
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5) Approx. for drums $18k approved

6) CPA $1150 fees for 2023 tax returns approved

7) Topics to discuss over the summer - budget, by-laws clarification and clean-up

8) Quickbooks online is suggested for $30 a month or just use Excel - need to discuss

Please contact us via email with any questions at wolftonescomm@gmail.com

Next meetings:
Wednesday May 29th 7pm (we will have a virtual and in-person option in the Band Room)

Minutes prepared by Heather Brockway
Meeting called to order at 7:07pm and adjourned at 8:49pm by Jaime Batiz
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