Agenda for the Board of Directors Meeting
East Union Community School District
1916 High School Drive

Afton, Iowa 50830

Time and Place
6:30 p.m. Monday, March 25, 2024
Collaborative Learning Center MS/HS

Agenda:
1. Call to Order / Roll Call

___Sam McKnight  Adam Tallmon __ Jamie Buffington __ Amber Tate __ Carol Eckels

2. (AI) Approval of Agenda

Motion by Seconded by Board Action:

Public Forum - Certified Budget

The President announces that this is the time, place and date to hold a hearing on the proposed School Certified
Budget.

>

>
>

>

This public hearing is required as part of the district's certified budget. The notice provided to each resident
shows the maximum total property taxes the district will adopt as part of the certified budget which will be
adopted by April 30th

The Board Secretary is hereby directed to enter any written comments into the record of this public hearing.
For those of you in attendance, thank you for being here today. We value your input and are interested in
hearing your comments.

If you are planning on speaking, please fill out the form on the back table, including your name and
address, and hand it in to the Board Secretary. Your names will be called in the order received.

Each speaker will have a maximum of 3 minutes. Your public comments will be considered as part of the
district's final budget decisions.

As a reminder, board members are present to listen to and receive these comments. Board members will not
engage in dialogue or respond to questions during this meeting, but may address issues that arise at a future
board meeting.

We are ready to proceed. Please call the first name.

The following persons appeared on behalf of the Certified Budget:

The President declared the hearing closed.

4. (I0) Date and Time of Next Meetings

4.1.
4.2.
4.3.

Public Hearing March 27, 2024 at 6:30 pm
Public Hearing April 16, 2024 at 6:30 pm
Regular Board Meeting April 16, 2024 at 6:45 pm

5. Adjournment Time:

Motion by Seconded by Board Action:

BOARD GOALS

Goal 1: Growth & Achievement | Goal 2: Engaging Partnerships | Goal 3: Optimal Climate (Culture)

Goal 4: Quality Staff | Goal 5: Resources



