lowa Valley Community School District
Minutes of Regular Meeting held 6.19.24

Attendees:

Voting Members: Mrs. Jillisa Chvala
Mrs. Annie Rabe

Mr. Dan Slaymaker Mrs. Bobbi Miller

Members absent: Ellen O’Rourke
Others present: Mr. Curt Rheingans, Liesl Yunek, Janet Behrens

Call to Order
President Hall called the meeting to order at 5:30pm
Approval of Agenda
Motion made by Chvala
Motion seconded by Rabe to approve the agenda, with a change to discuss construction
budget in 9a. from #17.
Voting: Unanimously Approved. 4-0 Motion carried.

Pledge of Allegiance and Mission Statement

Welcome
a. Recognition of Visitors
b. Open Forum

1. Regular Business ~ Consent Agenda
a. Minutes of Prior Meetings
b. Financial Reports
c. Bills for Approval of Payment
d. Changes in Staffing:
a. Resignations
i. AmiThomas
ii. John Sherman
b. Recommendation for employment
i. Jenny Collins .5 Spanish
ii. Lauren Klosterboer-TLC Lead Teacher
iii. Tyler Born- Jr/High School Math Science Teacher
iv. Amy Fleming- Mentor teacher
v. Dana Van Otegham — Mentor teacher
vi. Danielle Smith- Mentor teacher
vii. Madison Born- Mentor teach
viii. Lucas Krakow- Head girls wrestling
A motion was made by Slaymaker, seconded by Chvala to approve the consent agenda:

Unanimously Approved. Motion carried.



A motion was made by Chvala, seconded by Rabe, to approve the non-certified and
administrative contracts for the 2024-2025 school year

Superintendent - $10,000 increase in salary
Jr./Sr. High Principal - $6,000 increase in salary
Elementary Principal - $5,000 increase in salary

Teacher Associates - $2.00/hour wage increase
Secretaries, Cooks, Bus Drivers, and Custodians — 3.41% increase in hourly wage
Doug Sims - $2,500 bonus for the 24-25 school year.

Roll call vote. Chvala aye, Miller aye, Slaymaker aye, Rabe aye. Motion carried.

A motion was made by Slaymaker, seconded by Rabe to approve the FFA trip to Washington D.C..
Motion carried.

A motion was made by Slaymaker, seconded by Rabe to approve the Business Manager, HR, and
Transportation Director, and Superintendent sharing agreements with English Valleys for the
2024-2025, and the Guidance Counselor sharing agreement with HLV. Motion carried.

Discuss and Possibly approve change orders:

Increase: Ceilings in C20 classrooms and Art Room: $365.85

Increase: Additional tuckpointing: $5,575.54

Increase: CMU - & Lintel at C19: $3,970.55

Increase: Cut out walls in C14,C15, and C16 $9,186.77 and $7,839.39
Increase: Fix flooring difference in HS Office $19,984.57

Increase: Pour Additional concrete in C19B $1,163.04

Deduction: Soffit & Door Painting Deduct -$6,139.60

Increase: West Classrooms Furred out walls: $32,279.48 and $5,500
Increase: Upstairs Classrooms Furred out walls $82,362.23 and $12,600
Increase: Relocating Condensing Units: $32,500

A motion was made by Slaymaker, seconded by Chvala to approve the change orders. Roll call
vote. Chvala aye, Slaymaker aye, Rabe aye, Miller aye. Motion carried.

Administration discussed with the board of getting bids to update the track surface, safety nets
for the baseball/softball area, and getting bids for the playground surface update for the summer
of 2025.

The board discussed the purchase of cork boards and white boards for the elementary. A
motion was made by Chvala, seconded by Slaymaker to approve the purchase of cork boards and
white boards for the elementary from Premier for $26,348.88. Roll call vote. Chvala aye,
Slaymaker aye, Rabe aye, Miller aye. Motion carried.



The board held a public hearing for the flexibility transfer of TAG funds in the amount of
$161,517.36. President Miller opened the public hearing at 5:58pm. There were no written or
verbal comments received. President Miller closed the public hearing at 5:58pm.

A motion was made by Rabe, seconded by Slaymaker to approve the resolution for the flexibility
funding transfer from TAG in the amount of $161,517.36. Roll call vote. Chvala aye, Slaymaker
aye, Rabe aye, Miller aye. Motion carried.

The board discussed with administration the 2024-2025 District Goals:

a. Academic-
i. Continue decreasing low proficiency on ISASP.
ii. Refining of TIER Il and TIER Il intervention
iii. Continue enhancing SEL curriculum
b. Building
i. Continue to focus on constructions plans for elementary and secondary.
ii. Continue Collaboration with community groups for a childcare center.
c. Financially
i. Maintain a 2 million unspent balance.
ii. Supervise building budget, PPEL, and SAVE.
1. Make recommendation for future projects.

Discuss and Approve Open Enrollments — In - None
d.
Discuss and Approve Open Enrollment — Out
e. Chesney Wundram- Benton 5" grade
f.  Peyton Vogt- Benton 5™ grade
g. Shelby Britcher- 12 grade online.

A motion was made by Chvala, seconded by Rabe to approve the open enrollment applications.
Motion carried.

Administrative Report
A. Superintendent- None

Items for July Agenda: The board discussed getting bids for the asphalt around the new bus barn area.

A motion was made by Slaymaker, seconded by Rabe to adjourn at 6:25pm. Unanimously approved.
Motion carried.

Wendy Ayers
Board Secretary



