RCC Meeting Agenda, 11/18/2024, 7pm
A. WELCOME & INTRODUCTIONS: Steve Rasmussen, RCC Chair Pro Tem
B. APPROVAL OF MINUTES: from 09/09/2024 meeting

N.B.: PLEASE READ MINUTES BEFORE MEETING AT WEBSITE
(https://sites.google.com/view/rcc-neighborhood)

C. OLD BUSINESS

1. Announcement: The City of Asheville has approved the new Rhododendron Creek + Horney
Heights Community Neighborhood Association!

2. Officers: If 7 members/residents of the newly expanded N.A. are present, we can formalize
approval of existing elected officers for 2024-2026 term and nominate Horney Heights candidate(s) for
Vice-Chair, to be formally elected at our next meeting. (You are allowed to nominate yourself.)

3. Bylaws: We will need to revise our bylaws in accordance with the new expansion. This might
best be done by a committee.

4. Meetings: Our trial contract with the Burton Street Community Center ends with this meeting,
so we need to consider future places and ways for meeting together. (This might require another
committee!)

D. NEW BUSINESS:

1. Plan on a Page: We've survived a historic disaster together, but we face a very uncertain
future. Now is the time to consider what each of us has learned just since our last meeting about our
neighborhood’s and our larger community’s physical and social strengths and weaknesses, and use
neighborhood-driven planning as a means for ourselves and our City to collaborate to reinforce what is
working well and change what isn’t. This part of the agenda will be open-ended discussion leading to a
focus on the Plan on a Page Committee.

E. COMMITTEE REPORTS
1. Plan on a Page Committee — Victoria/Philip
2. C.A.N. committee — Steve

3. School Committee — Steve with help from Amanda and Philip



