
 
 
Here is a summary timeline of the main activities, outputs and outcomes.  
 
September- December 2026 
 
Moments Activities Delivery 

date 
Expected outputs 

Preparation 
(pre-grant) 

●​ Train trainers in the skills 
needed to support the 
following quests 

●​ Confirm institutional 
collaboration and 
partnerships from existing 
and new universities 
/schools.  

●​ Onboard coordinator and 
trainers. 

 

July/August ●​ Universities and schools 
that will continue to 
confirm their 
participation in phase 2 

●​ Existing and new 
trainers trained for new 
quests.  

 

Club 
onboarding 

Big online kick-off with the 
participating youth clubs for phase 
2 
New Clubs do Quest #1  

September 
15th 

Youth express enthusiasm to 
continue the Quest and are clear 
on the process 
New Clubs Quest 1 evaluated 

Quests and 
training begin 

Launch of Quest #4 September 
15th   

100% of Club participants 
receive training 
At least 90% of clubs deliver 
Quest #4 Quest #4 face to face and virtual 

training and submission 
September 
30th 

Quest #4 evaluated and ranking 
announced launch of Quest  #5   

October 7th  Youth are clear on how they 
were evaluated and the ranking 
Results ranking 

Quest #4 face to face and virtual 
training and submission 

October 
21th 

At least 70% of clubs deliver 
Quest #5  

Quest #5 evaluated and ranking 
announced launch of Quest  #6 
(final quest) 

October 
31th 

Youth are clear on how they 
were evaluated and the ranking 
Results ranking 

Quest #6 and training submission November 
18th 

At least 70% of clubs deliver 
Quest #6 

Quest # 6 evaluated and final 
ranking announced  

December 
9th 

Youth are clear on how they 
were evaluated and the ranking 
Results ranking 



Learning and 
evaluation 

Meeting with mentors and trainers 
to evaluate the process so far 

October 
10th  

Mentors and trainers give 
feedback on the process and how 
it can be adjusted if needed.  
Evaluate enthusiasm to 
continue.  

Evaluation to discuss the 
possibilities of continuing the 
process in the next calendar year 

November 
30th  

Report to document learning and 
plan for the future of the 
programme.  

Report  January 30th 
 
 


