Sot Meeting Minutes for August 22, 2024

-Meeting started at 8:15 am.

-We will be discussing /approving the SPP.

-We now need to have 4 parent representatives on SOT. We will have new members by the end
of September. We will have 2 licensed staff and 1 support staff.

-Teachers will nominate today through September 3™,

-The principal is now a voting member. The SIP has to be a 75% vote to approve.

-We reviewed the School Performance Plan. Out Math proficiency scores remained 61%. We are
struggling with foundational skills. We want 69% proficiency by the end of spring of this year.
We will have Math interventions, homework, and Fast Facts.

-We now have Kathy Richardson materials, ST Math, and Exact Path.

-School Goal: encourage student discourse and implement Kathy Richardson interventions,
which has been adopted district-wide.

-Big Challenge: having the time to get to know the resources.

-We would like the parents to take the dist4rict survey. We want to increase communication and
give parents resources to help at home.

-Connectedness Goal: increasing fluency and improving family engagement from 25% to 30%. It
would be better to have events at the beginning of the year, i.e. Family Engagement Night. We
need SOT and PTO parents to help get the word out.

-We want to add supporting Math to the PTO agenda.

-Family Engagement Night: late September/early October. Not a Tuesday or Thursday because
of soccer. We want to do it after soccer ends.

-Rhonda motioned to vote, Megan seconded it. We voted unanimously to approve the SPP.

-We are now funding our full-time counselor and our SBT.

-The budget this year is very tight.

-Community concerns: none of this time.

-Public Comments: landscaping looks great but the parking lot bush is too big and needs to be
trimmed. Are there videos for Kathy Richardson for the teachers and parents to watch? Not that
we know of. We discussed communicating between parents and teachers regarding Math, i.e.
parent prompts for teaching their kids at home, such as “show me,” “teach me,” etc.

-Next Sot Meeting: September 12 at 8:15 am (got reschedule to Tuesday September 24 at 8:15
am).

-Election stuff needs to be done by September 27%.

-We will need one more new parent if we have the same parents.

-Meeting was adjourned at 8:45 am. Megan motioned to close and Isabel seconded.



