
Collection: Irreplaceable in the AI Era™ 
"Because leadership begins with you" 

This is not just another ebook.​
It’s a practical guide for leaders who—amid the relentless 
advance of technology and artificial intelligence—seek to 
ensure that their leadership, decisions, and results remain 
relevant and sustainable. 

It was conceived and written from a place of deep 
conviction—combining strategic clarity with the genuine love for positive impact, the 
personal power that comes from lived experience, and the essence of leading with integrity.​
Every concept, framework, and tool included here has been chosen with a single purpose: 
to deliver real value that can tangibly transform the way you lead and generate results. 

Experience shows that most failed transformations don’t fall short because of technical 
limitations, but because of invisible factors that silently erode performance: internal 
resistance, cultural misalignment, loss of strategic focus, or lack of team commitment.​
These rarely appear in the metrics—yet they determine the success or failure of any 
initiative. 

In this guide, you’ll find actionable tools and frameworks to help you: 

●​ Identify and anticipate risks that can slow or derail your strategy. 

●​ Protect and strengthen your leadership capacity in high-disruption environments. 

●​ Use technology—including AI—as a multiplier of results, not as a replacement. 

●​ Stay competitive without compromising your team’s cohesion or your 
organization’s future. 

This resource is available in PDF format for quick reference. If you prefer the editable 
version, you’ll find a link to the download center at the end, where you can get it in Word 
format and adapt it to your needs. A new ebook will be added to the collection every 
week—until all 25 are complete. Simply visit the download center to see what’s new each 
week. 

If these words have reached you, it’s likely not by chance. You are in the right position, at 
the right time, and in the right circumstances for this information to make a real difference. 
And as you put it into practice, you may discover it could also spark transformation in 
others. 

Because in today’s era, real value lies not just in the technology you use—but in your 
ability to lead with vision, precision, and purpose. 
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2. Central Theme – Expanding Your Commercial Reach 

2.1. Who This Guide Is For 

This guide is designed for you if: 

●​ You are a spiritual leader, coach, therapist, healer or facilitator with deep 
experience in human transformation. 

●​ You feel a clear calling to work with organizations, teams and leaders, not only 
individuals or small groups. 

●​ You know your work brings results, but you struggle to translate that value into 
corporate language and sustainable revenue. 

●​ You want to grow your impact and income while remaining coherent with your 
values. 

You are not “entering the corporate world” to become like everyone else.​
You are entering to offer a different quality of presence and leadership. 

2.2. What This Guide Will Help You Achieve 

At the end of this ebook you will be able to: 

1.​ Design and activate new digital sales channels that connect with the right 
corporate buyers. 

2.​ Evaluate and prioritize international markets where your message and services 
can resonate. 

3.​ Create and manage commercial alliances that open doors you could not open 
alone. 

4.​ Organize your supply chain and delivery (even if you sell services) so that 
growth does not create chaos. 

5.​ Diversify your portfolio with offers that make strategic sense for both your 
purpose and your cash flow. 

Each subtopic follows the same practical structure: 

1.​ Definition 
2.​ Practical framework 
3.​ Applied example (with “hypothetical case” when needed) 
4.​ Step-by-step exercise (roles, inputs, times, deliverables) 
5.​ Template (with one example row + one blank row) 
6.​ Checklist 
7.​ Suggested KPIs 
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3. Initial Sections – Why Commercial Reach Matters in a 
Transforming World 

3.1. Why This Topic Is Critical Now 

When you work with transformation, your impact is limited by: 

●​ The number of people you can reach. 
●​ The type of organizations that find you. 
●​ The quality of agreements you build with them. 

If your commercial reach is small, at least three risks appear: 

1.​ Economic fragility​
You depend on a few clients, often at lower prices than your real value. 

2.​ Mission frustration​
You see cultural problems in organizations and know you could help, but you are 
not in the room where decisions are made. 

3.​ Energy dispersion​
You accept almost any type of engagement, even when it is not aligned, because 
you feel you “cannot say no.” 

Expanding your commercial reach is not about becoming aggressive or manipulative.​
It is about giving your work: 

●​ A wider platform. 
●​ A more stable financial base. 
●​ A more strategic and conscious presence in the world. 

3.2. Purpose of This Guide – Five Concrete Objectives 

This guide has five practical objectives: 

1.​ Clarify the main levers of commercial reach for your type of work. 
2.​ Provide tools to design new digital channels and alliances step by step. 
3.​ Illustrate with examples how other professionals in similar situations might act 

(through hypothetical cases). 
4.​ Offer ready-made templates so you can move directly from reading to planning. 
5.​ Inspire you to protect your essence while you become more visible and 

commercially effective. 

3.3. How to Work With This Guide 

You can use this material in four modes: 
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●​ Linear learning – Read and highlight ideas that resonate with your current stage. 
●​ Focused sprints – Dedicate one week to each subtopic, working through its 

exercise and template. 
●​ Team alignment – Use a subtopic per meeting if you work with partners or 

collaborators. 
●​ Quarterly review – Every three months, review your KPIs and update your action 

plans. 

Now let’s enter the core modules. 
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4. Subtopic 1 – New Digital Sales Channels 

4.1. Definition 

New digital sales channels are the online spaces and mechanisms through which 
potential corporate clients discover you, evaluate you, and decide to work with you. 

Examples include: 

●​ LinkedIn content and direct outreach. 
●​ Webinars and online events. 
●​ Email sequences for decision-makers. 
●​ Partnerships with digital platforms that gather HR, learning or wellbeing services. 
●​ Online communities where leaders share challenges. 

For someone who comes from individual coaching or spiritual work, digital channels may 
feel impersonal. The key is to design them as extensions of your way of serving, not as 
separate personas. 

4.2. Practical Framework – The 4D Model of Digital Channels 

Use the 4D model to design or improve your digital channels: 

1.​ Discover 
o​ Where do potential corporate clients currently see you, if at all? 
o​ Typical spaces: LinkedIn posts, guest articles, podcasts, referrals. 

2.​ Decode 
o​ How quickly can they understand what you actually offer and for whom? 
o​ Clarity in your profile, website and key messages is crucial. 

3.​ Dialogue 
o​ Which channels allow real conversation? 
o​ Direct messages, short calls, webinars with Q&A. 

4.​ Decide 
o​ How easy is it for a buyer to say “yes” and move forward? 
o​ Clear offers, simple next steps, basic pricing guidance, calendar links. 

If any of these four stages is weak, your digital channels will generate noise but not real 
opportunities. 

4.3. Applied Example (hypothetical case) 

A leadership coach with a strong spiritual background has many individual clients and 
some small-company workshops. She wants to reach larger organizations but only uses 
Instagram and word of mouth. 

Using the 4D model, she discovers that: 
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●​ Decision-makers in her target companies spend more time on LinkedIn than on 
Instagram. 

●​ Her LinkedIn profile talks about “soulful journeys” but does not mention specific 
business outcomes. 

●​ There is no clear invitation for HR directors or CEOs to contact her. 

She designs a 90-day experiment: 

●​ Posts twice a week on LinkedIn focusing on problems of mid-level managers (e.g., 
burnout, micro-conflicts, loss of meaning). 

●​ Adds a clear call-to-action: “For HR and business leaders: schedule a 20-minute 
exploratory call to see if my programs could support your teams.” 

●​ Offers a monthly online “Leadership Lab” for free, where people can experience her 
style. 

Hypothetically, after three months: 

●​ She has 10–15 exploratory calls with HR leaders. 
●​ Two pilots are sold with mid-size companies. 
●​ She discovers new language to translate her work into corporate outcomes. 

4.4. Exercise – Mapping and Prioritizing Digital Channels 

Objective​
Identify, evaluate and prioritize the digital channels that make sense for your business in the 
next 6–12 months. 

Roles 

●​ Vision holder: You (main practitioner / founder). 
●​ Strategic partner: Business-savvy colleague, mentor, or consultant. 
●​ Support roles: Virtual assistant, copywriter or designer (if available). 

Inputs 

●​ Current channels (social media, email lists, website, platforms). 
●​ Basic data: followers, engagement, leads generated (if available). 
●​ A simple description of your ideal corporate client. 
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Suggested time 

●​ 2-hour working session (can be split in two). 

Step-by-step 

1.​ List all current and potential channels (20 min)​
Include LinkedIn, email, webinars, referral partnerships, digital marketplaces, etc. 

2.​ Classify each channel by 4D stage (30 min)​
Decide if it supports Discover, Decode, Dialogue or Decide—or several. 

3.​ Rate impact and effort (30 min)​
Use the Impact × Effort template below. 

4.​ Choose 2–3 priority channels (20 min)​
Focus where impact is high and effort is reasonable. 

5.​ Define first experiments for each channel (30 min)​
Frequency of actions, types of content, basic KPIs. 

Deliverables 

●​ Channel map. 
●​ Prioritized list of 2–3 digital channels. 
●​ Simple experiment plan for the next 90 days. 

4.5. Template – Impact × Effort Rubric for Digital Channels 

Initiative / Channel Impact 
(1–5) 

Effort 
(1–5) Priority Responsible Next milestone Date 

Weekly LinkedIn 
posts + monthly 
Leadership Lab 

5 3 High Main 
Practitioner 

Design 8 post 
topics + webinar 
outline 

30/09 

       

4.6. Checklist – New Digital Sales Channels 

●​ I know who my ideal corporate buyer is and where they spend time online. 

●​ My main digital profiles clearly state what problem I solve and for whom. 

●​ At least one channel allows potential clients to experience my work (webinar, 
sample session, video). 

●​ I have a simple next step for interested buyers (call, form, email). 

●​ I track at least three basic indicators (visits, conversations, proposals). 

●​ I have planned a 90-day experiment instead of changing channels every week. 
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4.7. Suggested KPIs – Digital Channels 

●​ Number of qualified leads (decision-makers) contacted per month. 
●​ Number of exploratory calls booked from digital channels. 
●​ Conversion rate from call to proposal. 
●​ Conversion rate from proposal to signed agreement. 
●​ Engagement rate on content designed for corporate audiences. 
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5. Subtopic 2 – Expansion to International Markets 

5.1. Definition 

International expansion means offering your services beyond your home country in a 
structured way, either directly or through partners. 

For a spiritual leader, coach or therapist, this often looks like: 

●​ Working online with leaders in other countries. 
●​ Delivering virtual or hybrid programs for regional or global organizations. 
●​ Partnering with local consultancies or training firms abroad. 

The goal is not to “conquer the world” overnight.​
It is to carefully select markets where: 

●​ Your message resonates. 
●​ You can deliver effectively. 
●​ You can be paid fairly. 

5.2. Practical Framework – The C.A.R.E. Model for International 
Expansion 

Use the C.A.R.E. model: 

1.​ Culture fit 
o​ How aligned is the cultural context with your philosophy and style? 
o​ Language, values around spirituality, openness to emotional work. 

2.​ Access 
o​ How easy is it to reach decision-makers there? 
o​ Existing contacts, partners, online platforms. 

3.​ Revenue potential 
o​ Are organizations willing and able to pay for this type of service? 
o​ Typical budgets for leadership, wellbeing, coaching. 

4.​ Execution capacity 
o​ Can you deliver with quality in that market? 
o​ Time zones, legal and tax aspects, language fluency, logistics. 

5.3. Applied Example (hypothetical case) 

A therapist and facilitator based in Latin America wants to work with organizations in 
Europe and North America. She considers three markets: 

●​ Spanish-speaking Europe. 
●​ US-based Hispanic communities. 
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●​ Latin American subsidiaries of global companies. 

Using the C.A.R.E. model: 

●​ Culture fit is high in all three. 
●​ Access is strongest with Latin American subsidiaries, because some existing clients 

already work there. 
●​ Revenue potential is highest in US-based organizations, but legal and tax 

complexity is higher. 
●​ Execution capacity is easiest with Latin American subsidiaries (similar time zone, 

existing relationships). 

She decides to: 

●​ Start with Latin American subsidiaries as “bridge markets”. 
●​ Use those references to later negotiate with global HQs. 
●​ Gradually learn about US-based business structures before making big moves. 

5.4. Exercise – International Opportunity Scan 

Objective​
Choose one or two priority international markets to explore in the next 12–24 months. 

Roles 

●​ Vision holder: You. 
●​ Advisor: Accountant, lawyer or consultant familiar with international work. 
●​ Support: Bilingual assistant or collaborator (if needed). 

Inputs 

●​ List of countries or regions where you already have some contact. 
●​ Information from your network about typical budgets and openness to your type of 

work. 
●​ Basic information about your own capacity (language, time zones, travel 

possibilities). 

Suggested time 

●​ 3-hour strategy session (can be split). 
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Step-by-step 

1.​ List possible markets (30 min)​
Based on where your clients already are, where you have networks, or where you 
feel drawn. 

2.​ Rate each market with the C.A.R.E. model (60 min)​
Assign qualitative ratings (High/Medium/Low) for Culture fit, Access, Revenue, 
Execution. 

3.​ Select top 2–3 candidate markets (30 min)​
Discuss trade-offs and sequence (which to approach first, second, etc.). 

4.​ Define a 12-month exploration plan (40 min)​
Conferences to attend, partners to approach, local associations to contact. 

5.​ Set basic risk boundaries (20 min)​
Define how much time and money you are willing to invest in the first year. 

Deliverables 

●​ Short list of target markets. 
●​ Exploration plan with milestones. 
●​ Initial risk and investment boundaries. 

5.5. Template – International Market Comparison 

Market / 
Region 

Culture 
fit 

(H/M/L) 

Access 
(H/M/L) 

Revenue 
potential 
(H/M/L) 

Execution 
capacity 
(H/M/L) 

Priority First action 

Latin American 
subsidiaries of 
global firms 

H H H H High 
Contact existing 
clients for 
introductions 

       

5.6. Checklist – International Expansion 

●​ I understand why I want to expand internationally (beyond “it sounds nice”). 

●​ I have identified 2–3 specific markets, not “the whole world”. 

●​ I have at least one bridge client or contact in those markets. 

●​ I am aware of basic legal, tax and currency aspects (or have advisors). 

●​ I have defined how much time and money I will invest in the first year. 

●​ I am prepared to adapt my message to local cultural nuances. 
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5.7. Suggested KPIs – International Expansion 

●​ Number of meaningful conversations with potential international partners or clients. 
●​ Number of exploratory proposals sent to organizations in target markets. 
●​ Revenue generated from international clients (absolute and % of total). 
●​ Number of reference cases or testimonials from international engagements. 
●​ Level of satisfaction with international work (you and your clients). 
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6. Subtopic 3 – Commercial Alliance Strategies 

6.1. Definition 

Commercial alliances are strategic relationships with other individuals or organizations 
that help you: 

●​ Reach more clients. 
●​ Offer more complete solutions. 
●​ Share resources and risks. 

Examples: 

●​ Partnering with a local consulting firm that sells your programs. 
●​ Co-creating a leadership journey with a training company. 
●​ Being part of a curated network of experts that large companies trust. 

For someone with a strong personal brand, alliances can be both exciting and scary. The 
key is to design them with clarity, respect and boundaries. 

6.2. Practical Framework – The P.A.R.T.N.E.R. Dimensions 

Consider seven dimensions when evaluating alliances: 

1.​ Purpose – Why does this alliance exist? 
2.​ Alignment – How aligned are your values, methods and target clients? 
3.​ Roles – Who brings what: content, relationships, project management, delivery? 
4.​ Trust – Is there a history or strong intuition of mutual respect and integrity? 
5.​ Numbers – How will you share revenue, costs, risks? 
6.​ Execution – How will you coordinate operations and quality? 
7.​ Review – How often will you review the relationship and adjust? 

6.3. Applied Example (hypothetical case) 

A coach with a strong retreat-based practice wants to enter corporations but has few 
contacts. A mid-size consulting firm offers a partnership: they will sell programs that 
integrate her work into their leadership portfolio. 

They use the P.A.R.T.N.E.R. lens: 

●​ Purpose: bring deeper emotional and spiritual work into corporate leadership 
programs. 

●​ Alignment: strong; both care about sustainable performance and wellbeing. 
●​ Roles: the firm handles sales and logistics; the coach owns methodology and 

delivery. 
●​ Trust: they have collaborated on a small pilot with good results. 
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●​ Numbers: revenue share based on who generates the opportunity. 
●​ Execution: joint design sessions; clear materials; shared feedback loops. 
●​ Review: formal review every six months. 

This structure gives the coach access to clients she could not reach alone, while the 
consulting firm differentiates itself from competitors. 

6.4. Exercise – Designing or Evaluating a Strategic Alliance 

Objective​
Create or re-design one key commercial alliance that can expand your reach in the next 
12–24 months. 

Roles 

●​ Main partner: You. 
●​ Potential ally: Consultant, firm or platform you trust. 
●​ Advisor: Lawyer or experienced colleague (optional but recommended). 

Inputs 

●​ List of potential allies (individuals or organizations). 
●​ Basic description of your services and theirs. 
●​ Simple financial projections (even rough estimates). 

Suggested time 

●​ 2-hour strategy session, plus individual follow-ups. 

Step-by-step 

1.​ Choose one potential ally (20 min)​
Focus on the one with highest mutual trust and relevance. 

2.​ Clarify shared purpose (30 min)​
What impact do you want to create together for clients? 

3.​ Map contributions and expectations (30 min)​
Use the RACI template below. 

4.​ Discuss financial and legal structure (30 min)​
Revenue share, intellectual property, non-compete clauses. 

5.​ Define an initial pilot (20 min)​
One client or program to test the alliance. 

6.​ Agree on review points (20 min)​
What will you measure? When will you adjust or exit? 
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Deliverables 

●​ Alliance concept document (1–2 pages). 
●​ RACI matrix. 
●​ Pilot plan. 

6.5. Template – RACI Matrix for a Commercial Alliance 

Activity R 
(Responsible) 

A 
(Accountable) 

C 
(Consulted) 

I 
(Informed) Deliverable Date 

Design 
joint 
leadership 
program 

Coach / 
Facilitator 

Consulting 
Firm Partner 

Senior 
facilitator, 
key client 
contact 

Finance / 
Legal teams 

Program 
outline + 
proposal 

10/10 

       

6.6. Checklist – Commercial Alliances 

●​ The alliance has a clear purpose beyond “more sales”. 

●​ Values and working styles are sufficiently aligned. 

●​ Roles and responsibilities are explicit. 

●​ Revenue sharing and costs are transparent and documented. 

●​ There is a pilot or test phase before committing long-term. 

●​ There is a path to end or transform the alliance without drama. 

6.7. Suggested KPIs – Alliances 

●​ Number of qualified opportunities generated through alliances. 
●​ Revenue generated from allied channels vs. direct sales. 
●​ Profitability of alliance-based projects (after revenue share). 
●​ Client satisfaction scores from alliance-delivered programs. 
●​ Perceived quality of collaboration (you and your allies). 
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7. Subtopic 4 – Optimizing Your Supply Chain and 
Delivery 

7.1. Definition 

Even if you sell “intangible” services, you still have a supply chain: 

●​ How clients move from interest to contract. 
●​ How you schedule sessions, retreats or programs. 
●​ How you coordinate venues, travel, materials, digital platforms. 
●​ How you follow up and collect feedback. 

Optimizing your supply chain means designing simple, repeatable and reliable processes 
so that: 

●​ Clients feel cared for. 
●​ Your energy is protected. 
●​ Your team (even if small) knows what to do and when. 

7.2. Practical Framework – The F.L.O.W. Map 

Think of your supply chain as F.L.O.W.: 

1.​ Flow of clients 
o​ From first contact to onboarding. 

2.​ Logistics 
o​ Contracts, payments, venues, technology, materials. 

3.​ Operations 
o​ Delivery of sessions, group sizes, pacing, support. 

4.​ Wrap-up 
o​ Evaluation, reporting, follow-up offers. 

7.3. Applied Example (hypothetical case) 

A facilitator sells a corporate retreat for 50 leaders. In the past, she would manage 
everything herself, leading to stress and last-minute issues. 

Using the F.L.O.W. map: 

●​ She designs a standard sequence of steps from contract signature to post-retreat 
follow-up. 

●​ She delegates logistics (travel, venue, materials) to a trusted assistant. 
●​ She uses checklists for each stage: before, during, after. 

Hypothetically, the retreat runs smoother: 
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●​ Fewer last-minute emergencies. 
●​ More presence during sessions. 
●​ Better client feedback and clearer opportunities for follow-up work. 

7.4. Exercise – Mapping Your Service Delivery Chain 

Objective​
Map and improve the end-to-end process through which you deliver one of your key 
services. 

Roles 

●​ Service owner: You. 
●​ Operations support: Assistant, project manager or collaborator. 
●​ Client voice: Recent client who can share honest feedback (optional but valuable). 

Inputs 

●​ Recent project timeline. 
●​ Emails or messages related to logistics and coordination. 
●​ Your own notes about what felt heavy or confusing. 

Suggested time 

●​ 2–3 hours. 

Step-by-step 

1.​ Choose one key service (20 min)​
Retreat, leadership program, coaching package, etc. 

2.​ List all steps from first contact to final follow-up (60 min)​
Use sticky notes or a digital board. 

3.​ Identify friction points and risks (40 min)​
Delays, repeated questions, confusion, stress peaks. 

4.​ Define 3–5 improvements (30 min)​
Automations, checklists, delegation, timeline adjustments. 

5.​ Assign responsibilities and deadlines (30 min)​
Use a simple plan like the one below. 

Deliverables 

●​ Supply chain map. 
●​ Improvement plan with responsibilities. 
●​ Updated checklists. 
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7.5. Template – Service Delivery Risk Map 

Risk in delivery chain Probability 
(H/M/L) 

Impact 
(H/M/L) 

Mitigation 
strategy Owner Status 

Last-minute confusion 
about participant 
expectations 

M H 
Send pre-retreat 
briefing email + 
Q&A call 

Project 
Manager 

In 
progress 

      

7.6. Checklist – Supply Chain & Delivery 

●​ I can describe my delivery process in simple steps. 

●​ Clients know what to expect at each stage. 

●​ I have checklists for preparation, delivery and follow-up. 

●​ I do not carry every logistic task myself; some things are delegated or 
automated. 

●​ I track delays, rework and recurring problems to improve the process. 

●​ My delivery process supports my wellbeing and presence, not the opposite. 

7.7. Suggested KPIs – Supply Chain & Delivery 

●​ On-time delivery rate (programs, sessions, materials). 
●​ Number of issues or complaints related to logistics. 
●​ Average time from contract signature to program launch. 
●​ Your own energy rating before and after key projects (self-reported). 
●​ Client satisfaction with logistics and coordination. 
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8. Subtopic 5 – Portfolio Diversification 

8.1. Definition 

Portfolio diversification means expanding and structuring your offer so that you: 

●​ Do not depend on a single type of service or client. 
●​ Have different price points and formats. 
●​ Can serve both individuals and organizations in coherent ways. 

For example: 

●​ Individual coaching for executives. 
●​ Team experiences and retreats. 
●​ Digital courses or memberships. 
●​ Train-the-trainer programs for internal facilitators. 
●​ Books or self-paced journeys. 

The key is not to create dozens of disconnected products, but a coherent ecosystem. 

8.2. Practical Framework – The “Three Horizons of Offer” Model 

Design your portfolio with three horizons: 

1.​ Entry offers 
o​ Low to medium price, easy to test. 
o​ Examples: webinars, short workshops, ebooks, online mini-courses. 

2.​ Core offers 
o​ Your main transformation journeys, where you do your deepest work. 
o​ Examples: leadership programs, retreat series, executive coaching packages. 

3.​ Expansion offers 
o​ For clients who want more: internal certifications, consulting, long-term 

partnerships. 

Your portfolio should help clients move between horizons as trust grows. 

8.3. Applied Example (hypothetical case) 

A therapist-turned-facilitator only offers intensive retreats. This creates revenue peaks and 
valleys. 

She designs a diversified portfolio: 

●​ Entry: open online sessions on “Leading with Presence” and a short digital course. 
●​ Core: corporate retreats and 3-month leadership cohorts. 
●​ Expansion: internal facilitator training for HR and leadership teams. 
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Over time (hypothetical scenario): 

●​ She stabilizes her income. 
●​ New clients often start with entry offers and then move into core and expansion. 
●​ She feels less pressure to “fill every retreat” because other revenue streams exist. 

8.4. Exercise – Designing Your Portfolio Map 

Objective​
Create a portfolio map that balances your mission, energy and financial needs. 

Roles 

●​ Creator: You. 
●​ Strategic mirror: Trusted colleague, mentor or advisor. 
●​ Financial voice: Accountant or financial coach (optional but useful). 

Inputs 

●​ List of current services. 
●​ Revenue by service (if available). 
●​ Your subjective energy level for each service. 

Suggested time 

●​ 2–3 hours. 

Step-by-step 

1.​ List all current services (30 min)​
Include even small or occasional offerings. 

2.​ Place each service in one of the three horizons (30 min)​
Entry, Core or Expansion. 

3.​ Evaluate balance (40 min)​
Are you over-reliant on one horizon? Are important gaps visible? 

4.​ Design at least one new or adjusted offer per horizon (40 min)​
Make sure each is feasible and aligned with your essence. 

5.​ Define priorities and next moves (30 min)​
What will you launch, test or discontinue in the next 12 months? 

Deliverables 

●​ Portfolio map by horizons. 
●​ List of new or redesigned offers. 
●​ Action plan for the next year. 
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8.5. Template – Portfolio Diversification Matrix 

Offer / 
Product 

Horizon 
(Entry/Core/Expansion) 

Target 
client 

segment 

Main 
benefit for 

client 

Your 
energy 
level 
(1–5) 

Next action 

“Leading 
with 
Presence” 
webinar 
series 

Entry 
HR and 
mid-level 
managers 

Safe space to 
explore 
conscious 
leadership 

4 
Test with 2 
pilot 
organizations 

      

8.6. Checklist – Portfolio Diversification 

●​ I have at least one entry offer that is easy to say “yes” to. 

●​ I have one or more core offers where I do my deepest work and generate most 
revenue. 

●​ I have at least one expansion offer for clients who want to go further. 

●​ I understand how each offer contributes to my mission and my financial 
stability. 

●​ I am not spreading myself across too many different directions. 

●​ I review my portfolio at least once a year. 

8.7. Suggested KPIs – Portfolio 

●​ Revenue distribution by horizon (Entry/Core/Expansion). 
●​ Number of clients moving from entry offers to core or expansion. 
●​ Average revenue per client over 12–24 months. 
●​ Profit margin per type of offer. 
●​ Your perceived alignment and satisfaction with each offer (self-assessed). 
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9. Global Templates and Tools 
Across the five subtopics, you have seen multiple templates that form a global toolbox to 
expand your commercial reach in a conscious way. 

9.1. Core Templates 

1.​ Impact × Effort Rubric – To prioritize digital channels and automation initiatives. 
2.​ International Market Comparison Table – To evaluate where to expand first. 
3.​ RACI Matrix for Alliances – To clarify roles in strategic partnerships. 
4.​ Service Delivery Risk Map – To identify and mitigate operational risks. 
5.​ Portfolio Diversification Matrix – To design a balanced offer ecosystem. 

9.2. Complementary Tools 

You can also adapt common tools to your context: 

●​ KPI Board – For tracking key metrics in sales, alliances, delivery and portfolio. 
●​ 30–60–90 Day Plans – For implementing pilots and changes in a structured way. 
●​ Risk Maps (human–cultural) – To ensure your growth does not compromise your 

values. 
●​ Checklists – For digital channels, alliances, supply chain and diversification. 

These tools are deliberately simple so you can: 

●​ Use them alone or with your team. 
●​ Print them or integrate them into your digital tools (Notion, Trello, Miro, Power BI, 

etc.). 
●​ Revisit them regularly as your business evolves. 
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10. Summary and Next Steps 

10.1. Key Ideas 

1.​ New digital channels​
You can design online spaces that feel like extensions of your essence, where 
decision-makers discover you, understand your value, and start real dialogue. 

2.​ International expansion​
Instead of chasing every geography, you can focus on markets where culture, 
access, revenue and execution align. 

3.​ Commercial alliances​
You do not need to walk alone. Well-designed alliances can open doors, share risks 
and multiply impact. 

4.​ Supply chain optimization​
Growth without structure leads to exhaustion. Clear processes and roles allow you 
to deliver consistently while protecting your energy. 

5.​ Portfolio diversification​
A balanced portfolio stabilizes your revenue and offers multiple paths for clients to 
grow with you. 

10.2. Next Steps Checklist (Table) 

Use this table to define your first or next moves. 

Next step Responsible Deadline Status Observations 
Choose one subtopic and 
design a 90-day experiment 

Main 
Practitioner 30/09 Planned Start where tension between 

desire and fear is highest 
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11. Self-Assessment – How Ready Are You to Expand 
Your Commercial Reach? 
Answer each question from 1 to 5: 

●​ 1 = Strongly disagree 
●​ 2 = Disagree 
●​ 3 = Neither agree nor disagree 
●​ 4 = Agree 
●​ 5 = Strongly agree 

1.​ I can clearly describe my ideal corporate client and their main challenges. 
2.​ My digital presence (especially LinkedIn and website) reflects the problems I solve 

for organizations. 
3.​ I have at least one digital channel that regularly generates conversations with 

decision-makers. 
4.​ I understand which international markets make the most sense for my work. 
5.​ I am in active conversations with at least one potential client or partner in another 

country. 
6.​ I have identified at least one existing or potential commercial ally who could extend 

my reach. 
7.​ Roles, responsibilities and revenue sharing in my alliances are clearly defined. 
8.​ I can describe the main steps of my delivery process from first contact to follow-up. 
9.​ I have checklists or systems that help me manage logistics without constant stress. 
10.​My current portfolio is structured in entry, core and expansion offers. 
11.​I have at least one offer that is easy and low-risk for new corporate clients to test. 
12.​I track a small set of KPIs related to sales, delivery and portfolio performance. 
13.​I dedicate regular time (monthly or quarterly) to review my commercial strategy. 
14.​I feel I can talk about money, value and pricing with corporate clients without 

shame. 
15.​I have a concrete action plan for the next 90 days inspired by this guide. 

Scoring Method 

1.​ Add all your answers to obtain the total score. 
o​ Minimum: 15 points 
o​ Maximum: 75 points 

2.​ Divide the total by 15 to obtain your average score (1.0 to 5.0). 
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Interpretation 

●​ 1.0 – 2.5: Emerging Stage​
You are just starting to look at your work as a business, not only as a vocation. 

o​ Focus on one subtopic: usually digital channels or portfolio. 
o​ Set a modest 90-day experiment and learn from it. 
o​ Seek allies who can support you with commercial skills. 

●​ 2.6 – 3.8: Building Momentum​
You already have structures and some market presence, but there are gaps. 

o​ Prioritize: you cannot do everything at once. 
o​ Strengthen alliances and operations to avoid burnout. 
o​ Use KPIs to decide where to invest your energy. 

●​ 3.9 – 5.0: Ready to Scale Consciously​
You have a clear base and are ready for selective internationalization, bigger 
alliances or more sophisticated offers. 

o​ Protect your boundaries and wellbeing as you scale. 
o​ Develop a small internal team or core network. 
o​ Share your learning with others who are starting this path. 

This self-assessment is not a grade. It is a mirror to help you decide where to focus next. 
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12. Glossary (15 Terms) 
1.​ Digital Sales Channel​

Any online medium through which potential clients discover, evaluate and decide to 
buy your services. 

2.​ Decision-Maker​
Person within an organization with authority to approve or strongly influence the 
purchase of your services (e.g., HR director, CEO, business unit leader). 

3.​ Lead​
A person or organization that has shown interest in your services and shared contact 
information. 

4.​ Conversion Rate​
Percentage of leads that advance to the next stage in your commercial process (e.g., 
from contact to call, from call to proposal, from proposal to contract). 

5.​ International Market​
A country or region outside your home country where you intentionally aim to sell 
your services. 

6.​ Commercial Alliance​
Structured collaboration between you and another person or organization to jointly 
offer services, share clients or co-create programs. 

7.​ RACI Matrix​
Tool that clarifies who is Responsible, Accountable, Consulted and Informed for 
each activity in a project or alliance. 

8.​ Supply Chain (Services)​
The sequence of steps by which a service is sold, prepared, delivered and followed 
up. 

9.​ Operations​
Daily activities and processes required to deliver your services with quality and 
consistency. 

10.​Portfolio​
The complete set of services, products and programs you offer to the market. 

11.​Entry Offer​
Low or medium-cost offer that allows new clients to test your work with limited 
risk. 

12.​Core Offer​
Main service or program where you provide your deepest transformation and 
generate most of your revenue. 

13.​Expansion Offer​
Advanced services for clients who have already worked with you and want a higher 
level of depth or commitment. 

14.​KPI (Key Performance Indicator)​
Measurable value that shows how effectively you are achieving a business 
objective. 

15.​Pilot​
Small-scale test of a new offer, channel, market or alliance, designed to learn 
quickly before deciding to scale or adjust. 
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Final Note of Gratitude 
Thank you for dedicating time and focus to this material. Each concept and tool here was 
designed to provide clarity and strategic vision. 

The fact that you are here—investing in yourself and your organization—is proof of 
leadership commitment. 

Remember: true impact comes not only from learning but from applying and sharing it. 
May this guide support wiser decisions, deeper conversations, and more meaningful 
transformations. 

 
 

Reference to the HBT PORTAL™ 
The place where each week you will find: 

​
• 📕 Practical ebooks.​
• 🎧 Podcast summaries on Spotify.​
• 🎥 Videos on YouTube.​
 

All designed to connect innovation with the human. 

🔗 HBT PORTAL™ 
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