SVE Tennis Membership Meeting Minutes

Date: December 4th, 2025

Location: Sedona Room

Time: 4:00 - 6:00 PM

Board Members Present: Jackie Getgood, Cindy Clark, Marie Kulbaski, Russ Johnson, lvy Dowd

1. Agenda
2. Meeting Minutes - 11.21.25
3.

Treasurers Report November 2025

A. Call to Order

e Chair: Russ J.
Russ called the meeting to order at 4:00 PM
e Oath of Allegience

1. Approval of Previous Minutes

e Motion: Roger motioned to accept the previous meetings minutes
e Seconded by: Brad
e Motion: Passed

2. Treasurer’s Report

e Cindy C. reported:
® The Treasurers Report is linked above.
e Total Membership - 153

3. Verify Quorum
e 30 members in attendance

B. Old Business


https://docs.google.com/document/d/1niDCqF1v9UblPBVHxSz9eoxbDMVv3iRE/edit?usp=sharing&ouid=118279861720066451145&rtpof=true&sd=true
https://docs.google.com/document/d/1fmkerdsyuAJ8H55jjgQz5hyLVhhCFj9i7RKcN6UL2bE/edit?usp=drive_link
https://drive.google.com/file/d/1zb7Qnzk8g8aevvMjJ_eQ5kp0roJaCLfD/view?usp=drive_link

1. Social Membership dues increase proposal to $20 (paper ballot vote).
e Paper ballot vote taken on Social membership dues to increase to $20.00. The vote to
increase would be effective January 1st, 2026.
e Vote failed to pass 13- Yes/ 19 - No

C. NEW BUSINESS

1. HMC replacement update — Gary
e SSOissues. Working with HOA to get this resolved.
e HMC Functions: mirrors closely the old reservation system. 48 hour bookings allowed.
Never more than 1 reservation per day.
e Improvements - If you want the BM you can click on the box and it will show that you
will be using the ball machine.
® You can change your display name if needed.
e Bookings are 1 week in advance.
e Use the Comments link on the court reservation site if you have suggestions.
2. Player Rating Procedure review — Roger
e Ratings are based on a variety of items. The ratings committee may observe during a
league match, during a planned ratings match and also based on feedback from the
coach/captain.
3. Player Improvement & Shot-of-the-Week — Greg
e Brad presented:
e Working on getting coaches for every level.
® Asking for people who can step up and help out so each team can receive some
coaching. Contact Brad if you would like to help.
e Jules will have a clinic on hitting the sweet spot. Wednesday December 10th from 11:30
- 1:00 on Courts 3 & 4. Everyone is invited.
e Shot of the Week signups are going well.
® Beginner lessons are continuing and are open for not just beginners.
e Thanked Jason for helping out.
4. Recreation Tennis Report — Steve
® Russ and Steve met with Steve Morris at SV to explore their Rec tennis program.
® They looked at how it was put together, how signups work. SV is using 4 courts so up to
16 people could be playing. They play on Saturday afternoons. They send out an email
to their club members each week asking who wants to play. The coordinator then puts
together two groups A & B and places them randomly on the courts. Their program is
mixed play.
e Details would need to be worked out on how to implement such a program here at SVE.
Steve from SV is willing to come over and help set up the program if there is enough
interest in the program here at SVE.



5. Holiday Tournament update:

® Russ thanked everyone who helped with the Christmas court decorations.
Co-Directors — Eva & Ru

All divisions except for 8.0 are filled.

The 75+ division has been dropped.

Court setup is Thursday at 10:00.

Scorekeepers are still needed.

Kitchen Co-Directors — Diana & Leatrice

Thanks to everyone who has currently signed up but more are still
needed. Check the svetennis.com website for open spots.

Court Cleaning dates/courts — Denny & Alan
Alan has put a Team together who have helped previously and the courts 1 -4
will be cleaned December 8th between 1:00 - 3:00. Courts 5 & 6 will be cleaned
December 9th between 1:00 -4:00.
e Pre-tournament scorekeeping session Dec 6th — Cecilia
The session is 10:00am on Saturday December 6th. People are encouraged to
come out and learn how to scorekeep.
e Drinks cooler report — Fred & Jason
Restaurant Supply for coolers with sliding doors. 36w x 26d. $2442.41. Cooler
Specs. Electrical would be checked to ensure compliance.

D. OTHER BUSINESS/ANNOUNCEMENTS

1. Sunday Morning Mixed Doubles — Ivy

The program runs 10:00 on Sundays starting in January. Open to all regular
members. Contact lvy if interested.

First 8 men/women to respond to lvy's weekly email will play.

All levels are welcome

2. HOA Maintenance Workers appreciation collection —Don T.

Linda reported that they are still collecting funds to give to the Maintenance staff
during the yearly appreciation lunch held at the Sweet Spot. Everyone is
encouraged to donate to show appreciation for the extra effort the Maintenance
staff put in keeping the facilities clean especially during the tournaments.

3. Sunshine Committee report -- Judy

N/A


http://svetennis.com
https://drive.google.com/file/d/1i9psnczngetShEHBP8LnTVopdZ21Comh/view?usp=drive_link
https://drive.google.com/file/d/1i9psnczngetShEHBP8LnTVopdZ21Comh/view?usp=drive_link

® Bob H presented a proposal to replace the existing PA system. It has become problematic
and is unreliable. A vendor was contacted and proposed a replacement for a cost of
approximately $900.00.

e Motion: Jackie motioned to approve $1000.00 for the purchase of a replacement PA

system.
Seconded by: Gary
e Motion Passed

E. ADJOURN

® The meeting adjourned at 5:16pm.

Upcoming Events & Meetings:
Dec 12-14 — Holiday Tournament (SSV courts available if rain is forecast)
Friday, Dec 26 — “Ugly Sweater” Member Appreciation Night — Sweet Spot
Wednesday, Jan 14, 1:00-2:30pm — “Club Rush” (Activities Fair), Auditorium
Sunday, Jan 18 — Tennis Supports Bingo Night
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