DHSBB Board Meeting
April 8, 2021

CALL TO ORDER:
The meeting was called to order by Band Booster President Kellie Knisley.

UNFINISHED BUSINESS:
Taxes - The taxes are still with the CPA and we are waiting for him to finish. He says we should have them in
hand before April 15.

Treasurer/Secretary role - Kellie will have the boosters vote on this new role at our next Booster meeting.
Trailer - We are putting this on hold for now and will discuss it in May

Security Bank CD - to make things simpler Kellie asked about moving this CD over to a savings account at
FCNB since that’s where the other accounts are. Erica motioned to move the CD over, Annie seconds the
motion, motion carried. The Security Bank CD will be moved over to FCNB this month since it matures in April.

By-Laws - Kellie is still revising the By-Laws and they will begin to be implemented slowly. She plans to start
sharing 2-3 of the revisions at the Booster meetings until all have been revised and shared.

Instrument Rental Program - Kathryn would like to have this program in place by next August for those who will
need to utilize it.

NEW BUSINESS:
New Officer Elections - New elections will take place in May. The May Booster meeting is a mandatory
meeting, and this is when elections will occur.

Band Banquet - The banquet will be held at Fyrne Lake April 24" at 6pm. Senior gifts have been purchased
and will be given out to the Seniors that night along with individual awards for other band students. The
caterer’s final head count is needed on April 15™ so we need those coming to RSVP by April 14™. Tickets are
complementary for band students as well as for 2020 Seniors since a banquet wasn’t possible last year.
Tickets will be $20 in advance or $25 at the door. There is no parking next to the pavilion that we will be using
so a shuttle vehicle will be available for those who will need or want to use it.

Middle School Qutreach - Kellie mentioned wanting to get middle school band parents involved earlier. She
would like to have 2-3 middle school liaisons to help transition and communicate between the two bands. She
would also like to start inviting the 8" grade band parents to the booster meetings. Although they wouldn’t be
allowed to vote on things, this helps them be more involved and see how things run at current booster
meetings. At some point we would also like to start integrating the two bands and having them work together a
little more. Some of the high school students are already helping with the middle school students after school
at the middle school. The hope is to help the band grow and be even more successful in the coming years.

NEXT MEETING:
Our next Booster meeting will be an in-person meeting on April 13" at 6:00 in the commons.

ADJOURNMENT:
The meeting was adjourned by the DHS Band Booster President Kellie Knisley.

-Proposed minutes respectfully submitted by the DHS Band Booster Secretary Annie Copeland



