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Invitation to Tender — Art Therapy Workshops and Training

Al Ma’'mal Foundation For Contemporary Art invites you to submit a quotation for the
delivery of art therapy workshops and training sessions in accordance with the attached
Terms of Reference.

Submission Requirements:

Technical Proposal:

Approach and Methodology
Describe your overall approach and methodology for delivering both components
of the project:
- The Training of Trainers (TOT) program for art trainers.
- The therapeutic workshops for youth and children.
Curriculum Outline
Provide an outline or indicative structure of the curriculum for each component,
including:
- Key themes and topics (without full lesson plans).
- Examples of methods and activities to be used in theory and practice.
Trauma-Informed Care Techniques
Describe the therapeutic methods and trauma-informed approaches you propose
for working with children and youth, especially those experiencing trauma or
learning difficulties.
Mentorship and Assessment Plan
Outline your plan for mentoring participants and the methods you will use to
assess their learning, progress, and engagement.
Local Context and Relevance
Describe your understanding of the local context in Jerusalem and explain how
this will inform your facilitation and engagement strategies.
Relevant Experience
Highlight your previous experience:
- Working with youth and vulnerable groups.
- Implementing similar programs with NGOs or community organizations.
- Delivering art therapy or psychosocial support activities.

Financial Proposal (Separate sealed financial proposal.)

Total cost in NIS (including VAT), with preparation expenses clearly stated.

Additional Documents:



Ccv
e Copy of degree and any additional relevant certification
e Examples of similar past work
How to Apply:
1. Prepare Your Bid Documents as listed above.

2. Submit Your Bid in signed, sealed envelopes by 12th July 2025, 15:00 to:

Al Ma'mal Foundation for Contemporary Art

8 Jawalida Street

New Gate, Old City, Jerusalem

The subject line must include:

Tender for Art Therapy Workshops and Training

Incomplete submissions or those without the correct subject line will not be considered.
3. Offer Validity:
o Your offer must remain valid for 60 days from submission.
4. Payment Terms:

o Payment will be made via bank transfer at the end of each month, based on
the actual hours delivered.

o Payment will be processed after submission of original signed timesheets
and invoices.

5. Evaluation:

o Technical (70%) and Financial (30%) evaluation, as detailed in the TOR.

Tender for Art Therapy Workshops and
Training




Terms of Reference (TOR)

Tender for Art Therapy Workshops and Training

Project Title:
Art Therapy for Youth & Capacity Building for Art Trainers in Jerusalem

Implementing Organization:
Al Ma’mal Foundation for Contemporary Art

Location:
Jerusalem

Project Duration:
15]July 2025 - 22 September 2025 (Two months and one week)

Note:
- Sessions will be scheduled based on an agreed timeline to ensure adequate time for
theoretical and practical learning. The workshops are planned to start mid-July.
- This is a competitive tender process aimed at contracting experienced art therapy
professionals to support psychosocial wellbeing through creative practices.
Background:

Al Ma'mal Foundation for Contemporary Art, a non-profit arts organization based in the Old
City of Jerusalem, seeks qualified professionals to conduct art therapy workshops for
children and youth and training sessions for art educators in Jerusalem. This initiative aligns
with Al Ma’'mal's mission to foster contemporary art practices and community engagement.

Objectives

1. Conduct two Art training workshops for youth and children

- Implement two therapeutic art workshops for 14 youth participants to provide safe
spaces for self-expression, emotional healing, and social cohesion.

e Provide one art therapy workshop targeting children aged 9-15, focusing
on emotional healing, social cohesion, self-expression, and resilience.

e Provide one art therapy workshop targeting youth aged 16-25, focusing on
emotional healing, social cohesion, self-expression, and resilience. Utilize



visual and musical arts to strengthen coping skills among children and
youth in Jerusalem.

2. Art Therapy Training of Trainers (TOT) for art trainers

e Deliver a two-month specialized TOT training program for 10 art trainers.

e Equip trainers with skills in creative facilitation, group dynamics, and supporting
emotional well-being support through art.
The primary objective of this consultancy is to build the capacity of Al Ma’'mal’s 10
selected art trainers to deliver pass art therapy techniques through them to be
implemented in their art training sessions.
The training will equip participants with essential theoretical knowledge and
hands-on tools to support youth in expressing emotions and processing experiences
through art. It will focus on helping trainers recognize emotional cues, foster safe
and inclusive environments for expression, and understand their supportive—not
therapeutic—role. Participants will also learn how to identify signs that may require
further psychological support and will be guided in implementing a structured,
confidential, and culturally sensitive referral system in coordination with the art
therapist.

Scope of Work
1. Art Therapy Workshops:

o Develop a comprehensive training curriculum tailored for children and
youth with diverse educational and social backgrounds.

o Conduct two workshops, each spanning 10 days (total of 20 days),
comprising 18 hours per workshop over two months.

o Design and facilitate therapeutic art sessions totaling 18 hours each. The
workshops are to be designed to promote emotional healing, self-expression
and resilience through creative activities. The workshops should be designed
to support emotional healing for youth in Jerusalem

o In coordination with Al Ma’'mal, design each session to engage 7 children and
youth participants, ensuring that youth from economically disadvantaged
and marginalized communities are included. Engagement here refers to
active participation, emotional involvement, and meaningful interaction of
youth in the planned activities, as guided by the facilitator.

2. Training for Art Educators:

o Develop a comprehensive training curriculum tailored to art trainers with
diverse art educational backgrounds (music/visual art/photography/drama
and film production).

o Conduct 12 days of interactive TOT sessions over two months, balancing
theory and practice.

o Employ interactive approaches—such as hands-on exercises and group
discussions—to equip art trainers with skills in creative facilitation,
managing group dynamics, supporting participants’ emotional well-being
through art, and fostering inclusive, supportive workshop environments.



Cover key topics, including:
o Foundations of art therapy (theory and principles).
o Techniques and methods of interventions through art.

o Practical skills for engaging children and youth, including those with trauma
or learning difficulties.

o Practical system for identification and referrals.
Practical Application and Mentorship

o Facilitate hands-on practice sessions where art trainers apply their learning
in real-world scenarios.

o Provide mentorship and constructive feedback to enhance trainees'
confidence and competence.

Progress Assessment

o Provide constructive feedback and recommendations for further
development.

Collaboration

o Collaborate with the Al Ma'mal team to identify the required materials and
props needed for art therapy sessions.

Reporting

o Submit a brief report or feedback after each workshop, and a final report
detailing the training process, key outcomes, and actionable
recommendations.

Deliverables

1.

Detailed curricula for workshop and TOT covering both theoretical and practical
aspects of art therapy.

Delivery of 12 days of TOT sessions over two months.

Delivery of two therapeutical workshop sessions each spanning 10 days over the

course of two months.

Preparation and provision of presentations, handouts, exercises, and other
resources.

Utilize visual and musical arts to strengthen coping skills among children and youth
in Jerusalem.

Participant attendance records and feedback forms.



7. Participant Assessment: Assess trainees after each session, offering feedback to
identify improvements.

8. Progress Updates: Submission of weekly progress reports highlighting key activities,
challenges, and trainee development.

9. Final Report: A comprehensive report in either English or Arabic summarizing the
training process, outcomes, and recommendations.

Qualifications
The ideal candidate should process the following:

1. Adegree in art therapy or related field. (Master’s preferred)

2. Proven experience in art therapy and workshop facilitation. 5 years of
experience as an art therapist, with a proven track record in delivering art
therapy training.

3. 2 years working with youth from marginalized or vulnerable communities
(refugees, low-income, socio-political instability).

4. This experience should include the facilitation of one art therapy session or
psychosocial support workshop, with a focus on emotional expression,
trauma informed care.

5. The applicant must demonstrate a background in delivering training of
trainers (TOT), with a minimum of one TOT session conducted as part of
their professional experience.

6. 1 year experience working with NGOs or CBOs on relevant projects

(community outreach, mental health, youth empowerment).
7. Proficiency in Arabic and English.

Application Process

Interested candidates should submit:

- A technical proposal detailing methodology and work plan.

- A financial proposal in a separate sealed envelope (in NIS and inclusive of VAT).

- CV and supporting documents.

- Examples of similar previous work proving sections from 3-5 in the qualification section

Submission Deadline: 12% July 2025

Evaluation Criteria

The evaluation will be conducted in two stages: Technical assessment and financial
evaluation.

Stage 1: Technical Assessment (70%)

Criterion Description Weight
Relevant Demonstrated experience in conducting art therapy
Experience & workshops and training, creative facilitation, working with 40%

Qualifications youth, and holding a relevant academic degree.



Criterion Description Weight

Experience in
Training of
Trainers (TOT)

Specific experience in designing and delivering TOT programs,

. . 10%
especially for art educators or facilitators.

Clarity and feasibility of the proposed methods, especially

Methodology &
e gy how they engage youth and create a safe, inclusive space. (to
Facilitation _ ) _ _ 30%
be included in the technical proposal with the methodology
Approach

and work plan)

Awareness of Jerusalem's socio-cultural dynamics and how
this shapes their workshop approach.]=](to be included in the 15%
technical proposal with the methodology and work plan)

Understanding of
Local Context

Ability to track progress and provide clear feedback or
reporting after each workshop. (the evaluation and reporting

Monitoring,
. & methodology should be clearly submitted in the technical
Evaluation & : _ _ 5%
. proposal- applicants should describe their approach to
Reporting

tracking participant progress and reporting workshop
outcomes including templates or tools used)

Stage 2: Financial Evaluation (30%)

Only proposals scoring at least 50 out of 70 in the qualitative assessment will proceed to
financial evaluation.

- Cost-effectiveness (25%): Reasonableness and competitiveness of the financial proposal.

- Financial Compliance (e.g. Tax Documentation) - (5%): The applicant must demonstrate
the ability to issue official tax invoices or provide any required financial documents, such
as deduction at source certificates or other relevant tax compliance documentation

Note: The financial proposal should be submitted in a separate sealed envelope.
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