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Outline

The purpose of this section is to define the scope of the chapter by creating an ordered
list of all of the topics to be explored. You can think of this outline as the chapter’s
table of contents. This list will become your narrative, so consider how the content
should be sequenced and how much additional depth is needed for major topics. You
may choose to start with last year’s outline and add or remove content as needed.
Every chapter must have an introduction and conclusion, but everything in between is
up to you.

Every chapter must also be data-driven, so for each topic in the outline below, clearly
enumerate which metrics you'll need to substantiate your narrative. Work with your
analysts to clarify what data is needed and how the results should be formatted. For
example, if you’re measuring the usage of a particular HTTP header value, you can
measure it as the percentage of pages having that header, as the percentage of
headers having that value, as a distribution of values, what the largest value is, etc.
Clarify those expectations upfront so that the analysts know how to write the
corresponding queries and whether the metrics are even feasible in the dataset.

First meeting to outline the chapter contents by June 1
Custom metrics completed by July 1

HTTP Archive crawl by July 1

Querying all metrics and saving the results by September 1
First draft of chapter by October 1

Reviewing & Editing of chapter by October 20

Publication of chapter (Markdown & PR) by November 15
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