Functions of Curriculum Leads

The primary responsibility of curriculum leads is to develop the collective capacity of the organization to assure that all students are

successful. We have identified eight functions of these individuals’ work to assure just that - the capacity of the system and the success of

the students. As curriculum leads, we must be leaders of curriculum, instruction, and assessment as well as data analysis, processes,

professional learning, relationship building, performance, operations, and change.
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