SHS Back to School Bash —

@baseball field, intentional community building events to strengthen the cluster started
several years ago with parent group, now principal host quarterly events as well.
Kassye will set up and attend for Litton — water games, gr codes,

Teacher Breakfast — 55 staff members, breakfast from Garden Fresh, sign-up genius for
extra items and volunteers, introduce PTSO, communicate stipends & fund request
process, teacher favorites

Next day — alumni breakfast
ACTION — need a staff list (Shannon)

ACTION - connect with Vui’s (Shannon) — gift cards for fundraisers, teacher meals

EL Block Party — DM/IL/SHS all come out to BH apartments, community partners,
clothing donations, unable to have mobile health (none available), would love to have
volunteers

ACTION — ask Sami to get DM family help coordinator/other volunteer to manage
clothes at DM (Christine)

Schedule P/U - Selling Pridewear (need volunteers), Information table (need
volunteers)

ACTION — Square readers don’t work, can we purchase new ones? Vote to approve, all
in favor, found on Best Buy to purchase (Kassye)

First Day — a few volunteers to help direct kids, parent meeting after drop off
Tomato Fest — Need kids to volunteer at parade, details coming soon

Spirit Night — RSC $9

Approved Fundraisers — Kroger Rewards, Pridewear (online/in person)
Submitted — INVEST, Spirit Night

Need — Box Tops

ACTION: Send info for flyer for Box Tops (Kassye), submit (Shannon),

ACTION — Create carousel post of ways to support



Meeting day time — on slack
Website/Social Media —

Website — page of community rewards, invest page, athletics (ticket link/schedules), first
day/teacher packets (Shannon to update by 8/6)

Newsletter — canva newsletter, a lot of work to recreate in mailchimp. Still send
newsletter, but one clickable graphic to canva, always remind people to check socials,

ACTION - first newsletter send out first week of school: August Spirit Night, Tomato
Fest, Open House, Athletic Dance, Digital First Day packet, Community Partnerships,
Invest, Teacher Favorite Things

Google Drive - cleaned up access, if you need access to it just ask
INVEST — Changing from through October to just in August

Color Run — will be Thursday before fall break, morning IM, afternoon fun run,
water/color volunteers, need sponsor for shirts/color, coaches meeting getting them to
help get parents

Sponsor — Jerry’s, NRC, Margaret Maddox,
Invite 5™ graders to run, and SHS students to help celebrate
ACTION — meet with givebacks (Shannon & Christine)

Community Achieves — Tiffany West, make sure partnership with MM YMCA angel tree
happens sooner than later

Help is needed for Spirit Nights, Teacher Appreciation/Liaisons
Invite Kristen to coaches meeting
Possibly going to start selling concessions if coaches okay it

Athletic Dance 8/23 — need volunteers, need to find out time

Budget —

Related Arts Showcase — Litton LIVE, SHS Cluster art showcase is Jan, band concert in
May, before spring break will give time for everyone to create things to showcase (talent



show?), less as a fundraiser, but more as a showcase of our school — maybe a bake
sale, food trucks, etc

Budget Updates — Change Fall Fundraiser Color Run update to 5,500k, Spring
Fundraiser 1k, Update General expenses to 4k

Need to think about community partners.
INA Grant — needs to be specific, maybe stadium chairs, maybe Lions
ACTION - investigate cost of Lion transportation (70-80 students) for three trips

ACTION - Fund request — Need clarification on fund requests from Dixon/Howell
(Shannon)

Vote to approve budget with discussed changes, all in favor



