
Objective Template – draft for each objective, then polish. 

 

Name of Objective  

What will you do to address the 
issues described in the Problem 
Statement? ​
How will the program change when 
you accomplish this objective? ​
How is this program change 
addressing the issue?  

 

How will you use the funds to meet 
this objective? 

 

How is this objective aligned with 
region’s SWP plan? 

 

How is this objective aligned with 
region’s LMI info? 

 

What are the measurable outcomes 
of this objective that align HS 
programs to community college 
program and lead to high-wage 
high demand career opportunities? 

 

What are you doing to close equity 
gaps by improving access to and 
completion of high wage high skills 
CTE opportunities for the targeted 
demographic? Include student 
services designed to improve 
outreach and increase academic 
supports, such as tutoring, 
mentoring and WBL. 

 

 



 



Objective Checklist 

Ask these questions for each objective. 

●​ Has this objective been mentioned in the problem statement? (if not, add it) 

●​ Have you created an objective for each issue in the problem statement? 

●​ Does each objective identify what will change about your program? 

●​ Do you state in general how you will use SWPK12 funds (What are you going to do)? 

●​ Do you identify how the objective is aligned with your SWP Regional Plan? 

●​ Do you state how the objective is aligned with LMI Info? 

●​ Do you identify measurable outcomes leading to community college and high-wage, 
high-demand careers? 

●​ Do you indicate how you will address inequities to serve your targeted population? 
 



Data Sources 

To remain current, all of the eight Regional Plans are revised every four years and updated 
annually through collaborations between the community colleges, K–12 LEAs, industry 
leaders, workforce development agencies, and other workforce development stakeholders. 
The Regional Plan for each Regional Consortium are located at the following websites: 

❖​ Bay Area – Strong Workforce Program Regional Plan 

❖​ Central/Mother Lode – Strong Workforce Program Regional Plan 

❖​ Inland Empire/Desert – Strong Workforce Program Regional Plan 

❖​ Los Angeles – StrongWorkforce Program Regional Plan 

❖​ Orange County – Strong Workforce Program Regional Plan 

❖​ North/FarNorth – Strong Workforce Program Regional Plan 

❖​ San Diego/Imperial Counties – Strong Workforce Program Regional Plan 

❖​ South Central Coast – Strong Workforce Program Regional Plan 

 
LMI data 

https://coeccc.net/ Centers of Excellence 

https://sites.google.com/baccc.net/coe Bay Area Centers of Excellence Data  

https://labormarketinfo.edd.ca.gov/data/lmi-by-subjects.html EDD 

 

http://regionalplan.baccc.net/
https://crconsortium.com/wp-content/uploads/2022/05/CRC-Regional-Plan-2021-06012021-2.pdf
https://desertcolleges.org/wp-content/uploads/2023/06/IEDRC-Strategic-Plan_2023_2026-FINAL.pdf
https://losangelesrc.org/about/regional-report-annual-updates/
https://ocregionalconsortium.org/assets/orange-county-regional-plan-(final)-3.pdf
https://nfnrc.org/resources/#regional-plan
http://myworkforceconnection.org/wp-content/uploads/2023/03/Strong-Workforce-Plan-Update-2023.pdf
https://sccrcolleges.org/wp-content/uploads/2023/05/SCCRC-Strong-Workforce-Plan-2023_FINAL.pdf
https://coeccc.net/
https://sites.google.com/baccc.net/coe
https://labormarketinfo.edd.ca.gov/data/lmi-by-subjects.
https://labormarketinfo.edd.ca.gov/data/lmi-by-subjects.html

