
 

 
 
 
 
 
RETREAT AGENDA Thursday Sept 16 – Friday Sept 17 2021 @ Ala Kukui, Hāna 
 
 
WEDNESDAY SEPTEMBER 15  – OPTIONAL EVENING ​
evening​​ Arrival and free time 

●​ Airport pickup / dinner-store runs 
●​ Hang out / make lei for morning hoʻokupu 

 

 
THURSDAY SEPTEMBER 16 – DAY 1 
morning​ Breakfast: ingredients provided for make-our-own at Ala Kukui 

 
10:00 AM​ Opening at Kahanu Gardens, National Tropical Botanical Garden 

(Meet at KG Visitor Center and we will drive in together)  
●​ Recognize and acknowledge elemental hierarchy of place 
●​ Ask permission for entrance 
●​ Set intention for time together 

 
11:00 AM​ Holoholo • Wai‘ānapanapa - Hike Ke Alaloa o Pi’ilani 

●​ Ke Alaloa o Pi’ilani “Kingʻs Trail” - mo’olelo share the kanaka experience 
●​ Learn moʻolelo of place 
Important: everyone needs your HI State ID. Please bring sunscreen, water bottle and 
sturdy shoes for walking on lava. Hats suggested fo the exposed sun. Snacks provided. 

 
12:30 PM​ Lunch at Kapueokahi 

(Drive to Hana Bay, Misty will have lunch for us) 
●​ Learn Oli & Mele of place 
●​ “Malie Maui” - place names teach function of place 

 
2:00 PM​ Our Leadership: Who are you?  

●​ Opening Circle at Ala Kukui: artifacts to tell a story about ourselves and what brings 
you to your work  

●​ Aspirations: wheel of Wellbeing exercise 
 

4:00 PM​ BREAK: shower, rest, explore, whatever - free time! 
 
5:00 PM​ Hana No’eau 

●​ Kaui to lead activity: Lā’au Kāpala gathering plants from Ala Kukui and printing small 
bags 

●​ Bring a beverage to share if you like 
 
6:30 PM​ Dinner by Hāna Chef Ryan OʻConnor 
 

  
 



 

 

 
 
 
FRIDAY SEPTEMBER 17 – DAY 2​​ ​ ​ ​ ​ ​ ​ ​  

morning​ breakfast: ingredients provided for make-our-own at Ala Kukui 

9:00 AM​ Hana 
●​ Work on Kahiki Kū ahu, Ala Kukui 
●​ Discuss the cultural significance of alignment in all aspects of your organization-- 

including the physical location 
 
10:30 AM​ Our Leadership: Who are we?  

●​ Your organization - where is your organization and where are you going? 
●​ Learning hopes – what is most important to you? what do you want to learn 

together? 
●​ Peer mentoring – how would this help you, how might it be structured?   

 
12:30 PM​ Lunch break 

 
1:30 PM​ Closing Circle 

●​ Reflect on retreat, look ahead 
 
2:00 PM​ Mahalo and a hui hou 
 
​  
 

NAME ARRIVAL DEPARTURE 

Kina drive in Thurs 9:30 am drive Fri ~2 pm 

Kaui come from Hāna stay in Hāna 

‘Auli’i driving in Wed Saturday (driving with family) 

Ashleigh Thurs, Mokulele 9:51AM (Kina to pick up) Sunday (driving self to HNM) 

Kandice Thurs, Mokulele 9:51AM (Kina to pick up) Sunday (driving self) 

Maile drive in Wed (with Rae) Friday - Drive to OGG (with Rae) 

Rae drive in Wed (with Maile) Friday - Drive to OGG (with Maile) 

Zoe Wed, Mokulele 5:21PM (Kau’i to pick up) Sunday (driving self to HNM) 

 
​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​  
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