
 
 

Virtual School Leadership Team (SLT) Meeting 
Tuesday, October 26, 2021  

Start Time: 4:00 p.m.​ ​ ​ ​ ​ ​ ​ ​ End Time: p.m. 
Attendance 

Name Title  Present/Absent  

Umit Serin  Principal  Present  

Joyce Heskial Assistant Principal  Present  

Tammy Tucker Assistant Principal  Present  

Parent Coordinator Pei-Hsia Wang Present  

UFT Representative Elaina Mandel Present 

First Grade ICT Teacher Leila Yang Present 

First Grade Teacher Josephine Ricciardi (Scribe) Present  

Science Teacher Joni Gehebe  Present 

Fourth Grade Teacher Diana Harrison Present 

ULit Coach Danielle Schneider Present 

ENL Teacher Katina Kourounis Present 

Parent Coordinator Pei-Hsia Wang Present 

Youth Development Director 
Queens Community House  
at Pomonok 

Tatiana Lavega N 

PTA President Princess Dillon Present 

 Emily Maben N 

 Everilalez Lopez  Present 



 

 LaToya Hogan Present  

 Deepti Sharma  Present  

 
 

 
 

Agenda 
 

●​ Welcome and Thank You from Principal Serin 
●​ Parent Chat 

○​ Mr. Serin states that it was enjoyable and feedback from parents was used.  Ms. 
Wang will contact parents for more participation. 
 

●​ PS201 Parent University 
○​ Professional learning for parents is being conducted based on parent surveys. 
○​ Mr. Serin encourages parents to contact him with any questions and needs. 

 
●​ Student Chat 

○​ Conducted on a monthly basis with one student representative from each grade 
level.  Students share their experiences.  The discussions focus on learning and 
SEL.   
 

●​ Screeners (Results/Next Steps) 
​ Acadience, Iready Reading and Math.  As expected many students scored below 
grade level.  Teachers will use the data broken down by standards and skills for small 
groups.  Teachers are analysing data to come up with next steps. 
Teachers will share the IReady-family facing report.  Parents will use these reports to 
help their students at home.  Parents can bring the report to parent teacher conferences to 
discuss questions. 
 

●​ Attendance Report 



 
○​ Attendance is still an issue.  Our attendance was below 80 percent,  99 students 

were absent.  Mr, Serin is worried about how we can best address the learning loss 
that occurred over the last 16 months with so many absences.  The attendance 
team is putting systems and structures in place to understand and help parents of 
students with chronic absences share the issues that are affecting their child’s 
attendance and come up with solutions. 
 

●​ CEP Progress Monitoring 
○​ Mr Serin has been attending PDs on integrating equity and CRSE into our 

curriculum and work.  We will revisit our visions and goals using the equity 
rubric. 

​ ​ As we gather more student data particularly mid-year,  we will revisit our goals 
and address deficiencies. 
​  

●​ Academic Recovery Services & After-School Programs 
○​ Students with IEPS will receive services.  We are reaching out to parents to see if 

afternoon services are wanted.  We will then reach out to gen-ed students.  Parents 
will here more in the upcoming weeks. 

 
●​ Partnership with Pomonk After-School Program and Best Prep 

○​ Best Prep will provide after school support for upto 20 students. 
 

●​ Report Cards 
○​ Will be distributed during parent teacher meetings.  Parents will review the report 

card digitally on their My Students account.  Teachers will review and discuss the 
report cards with parents.   
 

●​ Parent Teacher Conferences 
​ Next Thursday 12:30PM-2:30PM and 4:30-8:00PM (11:30 Early student 
dismissal).  If parents are not available they can reschedule for Monday. 
Parents should check backpacks for notices.  Some teachers will be using sign up genius. 
 
 

●​ Health and Safety 



 
○​ CDC guidelines are being followed for safety measures.  There are at least 2 air 

purifiers in each room.  There are new clean air conditioners.  Teachers open 
windows for circulation.  Desks are being wiped at least once a day. (Clusters 
wipe the desks every period. 
 

●​ Questions:  
○​ None 

 
●​ PTA News/Updates: 

○​ Fall Fun Days “Snap, grab and Go” is planned for this Friday outside the building.  
If it rains, we will do it on Monday.  On Thursday the weather will be reviewed 
and a decision will be made. 

○​ Candy sale is now running.  Order forms were sent to parents yesterday. 
○​ 4th and 5th grade students design competition for the new school t-shirts is now 

occurring. 
○​ Some parents were not happy with the change from outdoor to indoor line-up.  

Parents were worried their child would be confused.  Weather makes indoor 
line-up a better option.  Parents should be assured that school aides, 
paraprofessionals and classroom teachers help facilitate morning line-up.  Perhaps 
parents did not fully read the emails as this information was provided in the email 
that communicated the morning line-up change. 

○​ Ms. Wang will send a survey asking if members want to move the SLT meeting 
later in the day to accommodate some parents. 
 

●​ Closing Statement: 
 
 


