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Regular Session 
August 8, 2023 

5:30 p.m.  
Agenda 

 
 

1.​ Board of Education Call to Order…………………………………..…………………………………..….……….……Chairman Dekle 
 
2.​ Invocation.………………………………………………Grace Baptist Church Evans Senior Pastor William “Bill” Hilley 

 
3.​ Pledge of Allegiance………………………..……………………………………………………..Harlem High School JROTC Cadets  

​ ​ ​ ​                          
4.​ Approval of Agenda………………………………………………………..…………………………….……………………...Chairman Dekle 

 
5.​ Special Recognition 

a.​ Georgia High School Association 6A State Golf Tournament Individual Medalist 
 

6.​ Board Comments and Acknowledgements 
 
7.​ Approval of Consent Items.……..….......….….…………….………….………….…………..…………….……….....Chairman Dekle 

a.​ Minutes of July 25, 2023, Work Session Meeting 
b.​ Employee Travel 
c.​ Fundraisers 
d.​ Budget Amendments and Transfers 
e.​ Program/Camp/Employee Participation Requests 
f.​ Use/Lease of Facilities 

 
8.​ Building Program  

​         a.    Project Update 
​         b.    Bid Results 
 

9.​ Superintendent Reports.………………………………………….………….…..……….….…....…….…...…...Superintendent Flynt 
a.​ School Year Update for 2023-2024 
b.​ Early Dismissal/Parent Conferences, September 1 
c.​ Labor Day Holiday, September 4 
d.​ Progress Reports, September 5 
e.​ Partners in Education Breakfast, September 14 
f.​ Employee Retirement Reception, September 27 
g.​ Teacher of the Year Banquet, October 4 
h.​ End of Nine Weeks, October 5 
i.​ Columbus Day Holiday, October 9 
j.​ Student Fall Break/District Professional Learning Day, October 10 

 
10.​ Public Participation……………………………………………………………………………………..….….…….......…...Chairman Dekle 

Pre-Registration by participants is required.  
 
 

  

 



 
 

 
 

11.​ Executive Session  
a.​ Personnel 
b.​ Legal 
c.​ Real Estate 
 

12.​ Personnel Recommendations……………………………………………………….….………….…...….......Superintendent Flynt 
 
13.​ Board Items 

 
14.​ Adjourn 
 

​ Next Work Session Board Meeting:  August 22, 2023 

 

  

 


