
 

The Scale Your Business Lab  
 

Day #1 - Scale Your Mindset  
 

1.​What are the different stages in Business 
a.​The Launching Stage  

_____________________________________________________________
_____________________________________________________________
_____________________________________________________________​
 

b.​The Growing Stage 
_____________________________________________________________
_____________________________________________________________
_____________________________________________________________​
 

c.​ The Scaling Stage  
_____________________________________________________________
_____________________________________________________________
_____________________________________________________________ 
 

d.​ What Stage are you in?  
_____________________________________________________________
_____________________________________________________________
_____________________________________________________________
_____________________________________________________________ 
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2.​Fixed & Growth Mindset  

a.​What is a Fixed Mindset and when do you have one 
_____________________________________________________________
_____________________________________________________________
_____________________________________________________________ 
 

b.​What is a Growth Mindset and when do you have one 
_____________________________________________________________
_____________________________________________________________
_____________________________________________________________ 
 

c.​What can you do to be more in a Growth Mindset? 
_____________________________________________________________
_____________________________________________________________
_____________________________________________________________ 
 
 

3.​The 3 Business Mindsets  
a.​The Entrepreneur’s Mindset 

_____________________________________________________________
_____________________________________________________________
_____________________________________________________________​
 

b.​The CEO Mindset 
_____________________________________________________________
_____________________________________________________________
_____________________________________________________________​
 

Nathalie Garson 
Born To Do Business 

www.nathaliegarson.com  
contact@nathaliegarson.com 

http://www.nathaliegarson.com
mailto:contact@nathaliegarson.com


c.​The Leadership Mindset   
_____________________________________________________________
_____________________________________________________________
_____________________________________________________________ 

d.​What Mindset are you on most of the time and what do you 
need to do to shift to the next mindset    

_____________________________________________________________
_____________________________________________________________
_____________________________________________________________​
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