Strategic Action Planning Meeting
February 12, 2025

Welcome:
Dana Eaton welcomed everyone to the group and thanked them for their participation. The
group did a quick icebreaker.

Introductions:
All

Agenda Review/Purpose:

Dana Eaton reviewed the district goals timeline and explained the purpose and logistics of the
meeting. The ultimate goal would be to approve the 2025-26 LCAP and District Goals with the
Board in June 2026.

Overview of LCAP Process and Plan:

Michael Bowen, Director of Curriculum & Instruction provided the group with a brief overview
of the LCAP process and plan. The LCAP is a three-year plan that describes the goals actions,
services and expenditures to support student outcomes that address state and local priorities.
The LCAP is a document that communicates to internal and external stakeholders how the LEA
plans to operationalize equity. It was noted that all presentation information will be available
on the district website. The final LCAP for the district will be approved in June.

Draft Goals Reflection:
The group engaged in a review and discussion surrounding the draft goals as presented by
Cabinet.

Group Activity:
Members of the committee were separated into break-out groups with each BUSD Cabinet

member to discuss district priority goals based on review of survey data and major metrics.

Conclusion:
The group re-convened to discuss high-level topics that were addressed within respective
groups. The next meeting will take place on February 26, 2025.



