FRAUD RISK MANAGEMENT TOOLKIT

Toolkit Overview & How to Use This Guide
This toolkit helps fintech teams build structured fraud governance that aligns with sponsor-bank and regulatory expectations. It is designed for operations, risk, compliance, and executive leaders responsible for preventing customer harm and financial loss.
Fraud governance is not just monitoring alerts. It is a system — identifying typologies, mapping controls, monitoring trends, escalating risk, and documenting oversight.

What This Toolkit Will Help You Do
• Identify fraud exposure by product.
• Map preventative and detective controls.
• Build structured monitoring dashboards.
• Establish escalation thresholds.
• Prepare board-ready fraud reporting.

How to Use This Toolkit
1. Step 1: Conduct fraud risk assessment.
2. Step 2: Map controls and identify gaps.
3. Step 3: Implement monitoring & escalation.
4. Step 4: Establish governance reporting.
5. Step 5: Execute 30-day rollout.



Step 1 — Fraud Risk Assessment
	Fraud Type
	Product Exposure
	Likelihood (L/M/H)
	Impact (L/M/H)
	Controls
	Owner

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Include:
• Account takeover
• Synthetic identity
• Social engineering
• Payment fraud
• Merchant abuse

Step 2 — Control Mapping
	Fraud Type
	Preventative Controls
	Detective Controls
	Gaps
	Remediation Owner

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Step 3 — Monitoring Dashboard
	Metric
	Why It Matters
	Threshold
	Owner

	Fraud loss rate
	Financial impact
	>X%
	

	Chargeback rate
	Operational health
	>Y%
	

	ATO incidents
	Security weakness
	Spike
	

	Escalated cases
	Governance signal
	> baseline
	



Step 4 — Escalation Triggers
• Loss exceeds risk appetite
• Sustained metric breach
• Sponsor bank notification required
• Media or regulator inquiry

Step 5 — 30-Day Plan
	Week
	Focus
	Deliverables

	1
	Risk assessment
	Fraud matrix

	2
	Control mapping
	Gap report

	3
	Monitoring
	Dashboard

	4
	Governance
	Board report





Appendix
• Fraud_Inventory
• Control_Mapping
• Incident_Log
• Loss_Trend_Reports
• Governance_Minutes

