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JP Centre/South Main Streets

Mission: JP Centre/South Main Streets works to
support and enhance a vibrant, multicultural business
district which contributes to a diverse, welcoming
community for people to live, work, and visit. We strive
to achieve this through: ECONOMIC VITALITY, DESIGN,
PROMOTION, and ORGANIZATION.

Board Meeting Agenda
Oct 28, 2026

Introductions
Minutes from September Meeting
Treasurer’s Report
Monthly reports of activity
a. JP CSMS Board
i Planning for a Fall 2026 Fundraiser (Tuesday, November 10)
ii. BMS Foundation Awards Celebration (October 26)
iii. Planning for Annual Meeting 2027
iv. Pay Raise for Executive Director
b. Design Team
i Beautification Grants FY 24/25
1. Mural at South Street Courts (painting party on
October 22)
2. Storefront Grant Program
ii. Update on Centre South Street Transportation Plan
iii. Street hokey program by Project Place
c. Economic Vitality (EV) Working Group
d. Promotion & Events Working Group
i Holiday Light Show 2026
ii. South Street llluminations 2026
iii.  SMS Marketing
e. Executive Director's Report
i.  Technical Assistance Workshop
1. "Simplify and Scale Beyond" (Thursday, October 29)
ii. Report on last LuMeNet (October 15)
iii. Canine Costume Parade (Saturday, October 31)
iv. News on the Street
Old Business/New Business
a. Support letter for Loring Greenough House for a CPA grant

YEARLY
CALENDAR

Thurs, Oct 29
WORKSHOP:
Simplify & Scale
Beyond

Sat, Oct 31
Halloween
IP Canine Costume
Parade

Trick-or-Treat on the

Street

Tues, Nov 3
Election Day

Tues, Nov 10
Mah Jongg
Madness Fall
Fundraiser

Thurs, Nov 26
Thanksgiving

Sat, Nov 28
Small Business
Saturday

Tues, Dec 1
Giving Tuesday

Thurs, Dec 3
JP lllumination at
South Street

Fri, Dec 4
JP Holiday Light
Show at J.P. Licks



