MBA Middle School
Team Leader Council

The MBA Team Leader Council is made up of a faculty leader from each grade level
and team. Specifically represented are Grade 6, Grade 7, Grade 8, Special Education,
and Support Services Staff. The Principal and Assistant Principal meet with the Team
Leaders each month to discuss various items and issues that must be decided upon or

acted upon. Delegation of responsibilities occurs in an effort to ensure all faculty
members are aware of the direction the school leadership team is leading the school.

Specific Agenda Items Include:

Role of the Team Leader
Feedback Regarding Opening of School
Feedback Regarding Professional Development and Programs
Open House Program
Learning Centers Program
North Central Act of Kindness Awards Program
School Initiatives (Homework Blog, Peer Mentoring, Junior Achievement, etc)
Upcoming Calendar Events
Budget Requests from Teams and Teachers
Budget Requests from the Administration
Teacher Evaluation Process and Updates
Team Newsletters
Calendaring and Scheduling
Crisis Response Check In

Grading Practices



