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[pakTrka BHegpeHUs TeXHOIOTMM 6epexBoro npor3BoACcTBa
Ha npeanpuaTum B 2025 rogy

Kypc rnoBblleHnsa kBanndrikalmu

r. MockBa

29-31 okTa6psa 2025 . € 10.00 po 17.30 Aptukyn (ID): MC25401
ApTtukyn (ID): MC25402
(OHNaNH-TpaHCAALMSA)

MpakTuka BHegpeHua Lean Production nmokazana, UTo CcTaHAapTHbIE «3anajHble» peLenTbl He MOTyT 6biTb
MPOCTO CKOMMPOBaHbI HaWLMK 3aBogamMu. MNpu BHeAPEHNM BaXXHO NMPaBUJIbHO YUMTLIBaTb CrieLmduyeckme
yCnoBMA CBoero npeanpusatus. MogbupaTb TOAbKO Te WHCTPYMEHTbl, KOoTopble peanbHO peLuat
CyllecTBylOLME Ha MNpPeanpuATUN Npobnembl, MOMOryT CBOEBPEMEHHO BbISBUTb W JIMKBUAMPOBATL
OLLINBKWN.

B npouecce BHeapeHMs HEOBXOAMMO BOBAEKaTb BCEX PABOTHWKOB MPeAnpUaTUS, TAe KaxAblA COTPYAHUK
JLO/KeH TOYHO 3HATb CBOK POJb U 3a4auy, COb0AaTh BCe METOAUKN BHEAPEHMS.

Ocobyto LIeHHOCTb CeMUHapy NpUAAET TO, YTO ceMuHap 6as3mMpyeTcs Ha OMblTe MNPaKTUYECKNX BHeAPEeH W
6epexnnMBoro NPomMsBoACTBa. Ha YETKOM onpeseneHnn pone, 0653aHHOCTEN U NPaKTUYeCcKnX AeriCTBUM
npw BHeapeHun JIMH-TexHonornii paboumnx, a Takxke PykoBOAUTesnel Mpou3BOACTBA - OT MacTepa Ao
AVpekTopa.

CWNbHOV CTOPOHOV CeMMHapa $BASETCA MaKCMManbHasi OPUEHTUPOBAHHOCTb Ha MNpakTUyeckoe
NPUMeHEeHNe MHCTPYMEHTOB TEXHONOrNN bepexiMBoro Npomn3BOACTBa, AAOTCS KOHKPETHbIE anropUTMbI C
MoLlaroBbIM pasBepTbIBAHMEM W BHeApPeHVEeM cuUcTeMbl bepexnnBoro npov3BOACTBA C MOMOLLbHO
[OPOXHON KapThbl.

Kypc npegaHasHauyeH Ans: pyKkoBoAuUTener BbiCLLEro N cpejHero 3BeHa NPOU3BOACTBEHHbIX KOMMaHUM,
TeXHNYeCKNX AMPeKTOPOB, MaBHbIX NHXEHepPOB, ANPEKTOPOB MO NPOU3BOACTBY, ANPEKTOPOB MO KayecTsy,
Ha4YanbHWKOB MPOMU3BOACTBA, HAYa/IbHNKOB LIEXOB 1 NPOU3BOACTBEHHbIX yYaCTKOB.

Llenb Kypca: faTb NPON3BOACTBEHHOMY MEPCOHay 3HaHVS O 6EPEXINBOM NMPOV3BOACTBE, €ro MeTOAaX U
NHCTPYMEHTaX, 0 HEOBXOAMMOCTN 1N BO3MOXHOCTSX BHEApPEHWsi 6epex/iMBOro NnponsBOACTBA Ha CBOEM
NpeanpusTAM, O TOM KakvMe BO3MOXHOCTU W Kakue npobiaembl OXUAAIT PYKOBOAWUTENEel Ha MyTu
BHEJPEHNsi HOBOTO MOAX0Aa B OpraHm3aLm Npon3BOACTBa; PAaCCMOTPETb B AeTasaX aNropuTM BHeApPEHMS
6epeXIMBOro  MpoOM3BOACTBA, KakK CPeACTBA peLUeHMs  aKTyaslbHbIX  MPOU3BOACTBEHHBLIX — 3aay
NpeanpusTUs; KOHKPeTU3NpoBaTb 3ddeKTbl 1 pesynbTaTbl OT BHeAPEHUs 6epexIMBOro NMpon3BOACTBA;
NOAENUTLCS  MONOXUTENbHBIM — OMbITOM  BHeZAPeHUst 6epexsiMBoro Mpou3BOACTBA Ha  peabHbIX
NpeAnpUaTUSX.
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[MporpamMmma obyueHus

bepe>xnneoe NponsBoACTBO.

Naeonorns 6epexansoro Npon3BoACTBa.

MpurHUmMnel bepexnmeoro Npor3BoACTBa.

BHeapATb nnn He BHeapATb? B kakol cteneHn? Kak 6bicTpo?
MoTuBbI ANS BHeAPEHNS 6epeXx/IMBOro Npon3BoACTBa.
Pe3ynbTaTbl OT BHeApPeHUs 6epex/iMBoro NponsBoACTBa.

MHCTpyMeHTbl 6epeXxIMBoro NponsBoAcTBa.

MeTtog ynopsagoumsaHug (5C). 3oHMpoBaHue.

OpraHu3auma Npov3BOACTBEHHbIX MPOAYKTOBbIX SUYeekK.

CxeMaTn4yHOe NpoeKkTUPOBaHVe 6epexsINBOro NPon3BoACTBa.

MeTog, BbiTArMBaHums. Motok. CynepmapkeT. KaH6aH. PNPO.
CVHXPOHM3aLMa NPOU3BOACTBEHHbIX W TOTUCTNYECKMX onepaLmid. TakT.
JIT «TouHO-BOBpPEMSA»

BuipaBHUBaHVe 3arpysku. Metoz OXOX.

banaHcmpoBka noTtoka.

Busyanunsaums. BusyansHoe ynpasfieHre NpoLLeccoM Npovi3BOACTBa.
BcTpamBaHue KayecTBa B MPOM3BOACTBEHHbIN NpoLiecc.

BbicTpas nepeHanagka 060pyAoBaHMS.

ObLuee obcnyxrBaHMe 060pys0BaHMSA.

CraHgapTuv3aums onepauui.

NHTerpauusa Tpyaa.

Mcnonb3oBaHmne HedHAHCOBBLIX MOKa3aTenel 6epexnneoro NpPomM3BoACTBa

OpraHu3aums 6epe>Xx/1MBoro NpousBoACTBa.

MNpaBurna noctpoeHus bepexnmsoro MNponssoacTaa.

MnaHNpoBKK 6epexiMBoro NPon3BoACTBa.

O6opyfoBaHue N TeXHONOTUN 6epexInBOro NPOou3BOACTBa.

Posib NnepcoHana B 6epexnBoM NMpon3BOACTBe (Ha 3anaje v B Poccun)
NHdpacTpykTypa 6epexnnsoro Npon3BoACTBa.

MoToK MaTepranos B 6epexIMBOM MPOV3BOACTBE, 6epexnBas 3aBOACKasa NOrMCTUKA.
MnaHnpoBaHme B yCNOBUSAX BepexIMBOro Npon3BoACTBa.

BHeapeHMe 6epeXx/IMBOro NnponsBoAcTBa.

ANropuTM Mepexoga OT TPaAMLMOHHOIO MpOM3BOACTBA K OepexnvBomy npousBoAcTBy. Cneunduka
Poccuinckoro nyTu.

Pecypcbl, HEO6X0AMMble Ha BHeApeHMe b6epeXIMBOro Npon3BoACTBa.

Tvn opraHmMsaumm NpeanpuaTUS U MOAXOA K yNpaBieHW0 MepcoHaioM B 6epexBoM NPOn3BOACTBeE.

KnioueBble paKkTopbl ycriexa BHegpeHUsl TexHonornm bepe>xnmeoro nponssoacTBa.

TUnNUYHbIE OLUINGBKN BHEAPEHUS.
KpacHble KHOMKW 1 NOABOAHbIE KAMHW NPU BHEAPEHWN.

www.finkont.ru, 8 800 505-30-45
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KntoueBble pakTopbl ycnexa BHeAPEHUs TEXHONOrn BepexanBoro Nnpon3BoACTBa.

MpakTryeckuii onbIT BHeAPeHUs 6epeXxkIuBoro Npon3BoACTBa Ha peasibHbIX NpeanpUsaTUAX.

CNOXHOCTM 1 ONACHOCTU BHEAPEHNS GepeXx/IMBOro Npon3BoACTBa Ha POCCUINCKNX NpeanpuaTmaX.
MoBbleHre 3¢pPeKTUBHOCTU pPaboTbl NPeanpuUATUS MNPU  BHEAPEHUM WHCTPYMEHTOB 6epexsinBoro
Nnpon3BoACTBa. [loLwarosas 4OPOXHasA KapTa BHeAPEeHVS.
Mpumepbl BHeApeHUs 6epeXxInBOro NnponsBoAcTBa:
CoeepweHcmeogaHue NOMOKA c030aHUA YeHHocmu

v [puMep Npom3BoACTBa (KOMNaHWs, Hxeropoackas obnactb)

v TpuMep Npojax B NPOM3BOACTBEHHOW KOMMNaHWM (KOMNaHus, MockBa)

v [lpnmMep NoAroToBKM NPov3BOACTBa (KOMMaHmsa, MockBa)
Op2aHusayusa pa6o4yux mecm € NOMOWwjblo 55 - ymo moxcem dame NpagunbHuIl N00X00 (KOMNAHWSA,
OpeHbyprckas ob6nacts; XMAO)
Onmumusayusa py4Ho20 mpyoa

v [pouv3BOACTBO NPOAYKLMN ANst BbITa (KOMNaHWs, CMosieHcKast 061acTb)

v [poun3BOACTBO METaNNOKOHCTPYKLNY, B2B (komnanus, Jinneukas obnactb)

v [poun3BOACTBO Noanrpaduryeckor NnpoaykLmmn (komnaHmsa, MockoBckas 06iacTb)
OpzaHu3ayus ob6cayxcueaHus o6opyooeaHus

v YcnewHas peanmsauus npuHymna 80/20 (komnaHma, OpeHbyprckas obnacte; XMAO)

v [loBbileHre obLel 3bdekTUBHOCTY 060pyAoBaHMA (KoMMaHus, Knpos)
MpednoixceHusa no ynyyweHuam

v OpraHumsaumsa noToka npegnoxeHunin (komnaHmsa, OpeHobyprckas obnacte; XMAO)

v CopeBHOBaHuVe Mexay bpuragamm (komnaHus, Mocksa)
Aenoeas uepa «JluH-3Kkcnepm». PopmMupoeaHue U onmumusayus H0eo20 npou3eoocmea.
3aknoyeHue. Beigodbl. [100x00bl K NPUHAMUKO peweHUll OMHOCUMENbHO BHeOpeHUs bepexiugo2o

npou3eodcmea.

[lpenogaBaTenu

e Ko.H, 3KCMepT-NpakTVK B 06/MacTV YynpaBaeHWs MnpeanpuaTUEM, OpraHM3auum MpOU3BOACTBA,
BHeApPeHUs  JINH-TEXHONOTUI  6epexINBOro  Mpou3BOACTBA. [AUNIOMUPOBAHHLIN  TpeHep,
6un3Hec-koHCcyNbTaHT. lMpodeccnoHanbHbIiA ONbIT PaboTbl: reHepasbHbIA AMPEKTOP FPYMMb
3aB0J0B (KOMBMHAT 1 ABa 3aBoga) KoHuepHa «EBpocepBuC»; ynpasnstowmin gupektop MK «MMK»;
ANPEKTOP MO MapKeTUHry u cobity K «MMK»; anpekTop no MapkeTuHry n npogaxam MA «MEAW»,
AvpekTop no cobiTy T «Menndapo». MexxayHapoaHble cTaXxmpoBKku: Atlas Copco, opraHusaums
NpPoOV3BOACTBa B MallnHocTpoeHun; KERA, opraHmsaums BeHYypHoOro 6msHeca; SSAB, opraHusauus
NPOWN3BOACTBA B MeTalNypriyeckon npombliwieHHocTy; Kilafors, onTumusaums npon3BoacTBEHHbIX
npoueccos; KoHuepH Atria Plc, opraHuzauusa npouv3BOACTBa B NULLEBON MNPOMbILLAEHHOCTHY;
Ferruform Scania AB, oOpraHu3aumMs Mpou3BOACTBA B aBTOMOOW/IbLHOV MPOMbILLAEHHOCTY;
Overtornea Utveckling, pa3sutre 6u3Heca. MpodeccrmoHanbHble KOMMNETEHLMN: KOHCYbTaHT No
6epexIMBOMy NMPOV3BOACTBY, BeAyLLNA MPON3BOACTBEHHBIX 1 AMPEKTOPCKMX MPOrpamMm; TpeHep no
HanpasneHuo «lpon3BoaCcTBO MMpoBOro knacca», WCM. [AnnaomMupoBaHHbIA TpeHep Mo
ynpasneHuto npeanpusatveM, yposeHb «Level 4». KBanudukaums rapaHTupoBaHa KoponeBckum
3K3aMeHauUVOoHHbIM cOBeTOM BennkobputaHuu, gunaom RSA Ne MBO019T1.

e DKcCnepT no 6epeXkn1MBoMy NpouUsBOACTBY, NpenogaBatenb PAHXuUIC.

e HauanbHUK oTAena pasBMTUSA NPOMN3BOACTBEHHOV cucTembl AO.
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YcnoBua yyactus

CTOMMOCTb yyacTus B ceMuHape coctasnset 48000 py6neir, HAC He obnaraeTcs.

CTOMMOCTb y4YacTusi B CEMMUHape nocpeacTsom online-TpaHcnaunm coctasnset 48000 py6neir, HAC He
obnaraetcs.

B ctommocTb 06yueHUa BXOAUT: MeTOANYECKUIA MaTepmnan, Kope-naysbl, yA0CTOBEPEHME O NOBbILLEHWN
kBanndukaumm B obbeme 24 4acos.

Mecto nposegeHus: r. Mocksa, yn. 3onotas 4.11. Bcem yyacTHMKaM BbICbl1aeTcs NoApobHas cxema
npoesza Ha Kypc.

MHoropoAHUM K/IMeHTaM OKas3blBaeTcsi MOMOLWb B OpPOHMPOBaHWW TFOCTUHWULbLI Ha Mepuoj
NMPOXOXAEHWSA 0byUYeHNS.

Ana  nonyyeHus [AOMOAHUTENBLHOW UWHPoOpMaLMM M MO BOMpOCaM perncrpaumn obpallaritecb no
TenedoHy: +7 (495) 637-82-14 (MHOrokaHanbHbI), e-mail: edu@fcaudit.ru, carit: www.finkont.ru.
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