What kind of company is it?

e Founded in May 2023

e Currently hiring under high work pressure with low-paid
contracts with property companies, charging less than other
companies in the same industry

e Working with private customers, offering both fixed-price and
ongoing work.

e This company is a plumbing firm with extensive experience
in smaller service assignments, larger contracts, project
planning, and consulting.

(@)

Installations in all types of buildings, including:
Water and sewage connections to bathrooms, kitchens,
laundry rooms, utility rooms, water heaters, and other
places where customers may need access to water
and sewage.
Installation of heating systems such as boilers,
radiators, underfloor heating, and towel warmers.
Fixtures like toilets, bathtubs, and sinks.
Troubleshooting/Maintenance/Repairs, including:
Leaking or broken faucets for a high-quality and
reliable water supply.
Clearing and flushing drains to address direct or
preventive problems for customer comfort.
A home that feels cold due to dysfunctional energy
systems within a radiator circuit or a heating system
filled with air.
Optimization/Inspections
Helping customers reduce energy consumption by
optimizing, modifying, or adding components with
high-quality workers.
A company with industry-certified plumbing installers
focused on:

m Professionalism through

m Good customer interaction



m Quick and efficient work

m Good communication

m Following industry regulations and properly
trained staff

m Providing certificates after completed installations

m Perfection and dedication at all levels

They also offer technical management for housing cooperatives and
companies, improving property operation through

- Energy savings

- Heating needs

- Pipe replacements

- Renovations

- Troubleshooting

- Emergency on-call service.

What can they improve? How can | help?

e More in-depth marketing and use of social media
o Instagram (currently just over 100 followers)

m Short videos documenting the process of a job from
start to finish with text captions.

m Simplification of terms and concepts to reach
customers who may not clearly articulate their
problems or wishes.

m Public positive reviews with images of installations.

m Posts with psychographic information regarding:
m Preconceived notions they might have.

m Understanding and alleviating customer frustrations
and wishes.

m Examples of dream states
e Images
e \ideos



e Examples of roadblocks:
o Common
o Less common
o Unusual
- TikTok (non-existent)
Short videos showing how individuals can solve problems at home
instead of booking an expensive home visit.

- This could lead to a large follower base and, with more available
languages, not just target Swedish speakers. Followers and views
lead to revenue.

- Facebook business page
Research and identify/create new mechanisms to secure contracts
with large property companies managing rental apartments =>
stand out from the others and show that this firm is the perfect fit
for them.
Could lead to opportunities/needs to expand the company or hire
subcontractors to keep up with the incoming work.

The Al bot replied this

Your client's plumbing firm has a solid foundation and a variety of
services that can be highlighted more effectively. Here are some pointers
on what to improve and how you can help from a copywriting and
marketing perspective:

1. Brand Messaging

e Develop a Unique Selling Proposition (USP): Clearly articulate
what sets this plumbing firm apart from competitors, especially
since they're pricing lower. Focus on their extensive experience
and commitment to quality.

e Consistent Tone: Establish a friendly, professional tone that
resonates with their target audience.

2. Website Optimization



e Service Pages: Create detailed, SEO-optimized service pages for
each type of service offered. Use clear, simple language that
addresses potential customer concerns and needs.

e Testimonials and Case Studies: Showcase positive reviews
prominently. Consider creating case studies for significant projects
to demonstrate expertise.

3. Social Media Strategy

e Content Calendar: Develop a content calendar for consistent
posting on platforms like Instagram, TikTok, and Facebook.

e Engaging Visuals: Use before-and-after photos, time-lapse
videos of installations, and educational snippets explaining
common plumbing issues.

e User-Generated Content: Encourage customers to share their
experiences and tag the business, potentially using a branded
hashtag.

4. Educational Content

e Blogging/Vlogging: Start a blog or vlog series addressing
common plumbing issues, DIY tips, and maintenance advice. This
establishes authority and can drive traffic.

e FAQs: Create a section addressing common customer questions,
simplifying technical jargon.

5. Psychographic Insights

e Customer Personas: Develop detailed customer personas to
understand motivations, fears, and needs. Tailor messaging to
address these psychographics.

e Pain Points: Highlight common frustrations (like plumbing
emergencies) and how the firm can alleviate these through fast,
reliable service.

e Promotional Campaigns: Consider seasonal promotions (e.g.,
discounts on maintenance checks before winter).

7. Networking and Partnerships



e Local Collaborations: Partner with local businesses or real estate
agents to secure referrals. Offer incentives for referrals.

e Industry Engagement: Attend local trade shows or community
events to showcase expertise and connect with potential clients.

9. Performance Tracking

e Analytics: Regularly track social media engagement, website
traffic, and conversion rates to refine strategies based on what
works best.

10. Emergency Services Highlight

e Promote On-Call Services: Clearly market the emergency on-call
service, emphasizing quick response times and reliability.

By implementing these strategies, you can help your client build a strong
brand presence, improve customer engagement, and ultimately drive
more business. Focus on clear communication and demonstrating value
to both individual customers and larger property management
companies.
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