President/High School Boys Coach: Greg Sherwin columbialaxclub@gmail.com
Vice President: Joe DiBella jldibella@ft.newyorklife.com
Director of Operations: Kevin Leyhane leyhaneke@egcsd.org

Secretary: Jodi Day jodi.dayl19@yahoo.com
Director of Marketing and Communications: Tys Bailey-Yavonditte tlby33@hotmail.com

Boys Coordinator: Dan Gildart dangildart@yahoo.com
Girls Coordinator: Kurt Randall randallkurt8154@gmail.com
PeeWee Coordinator: John Keller jkellerl @wikeller.com

Treasurer: Katie Sherwin sherwinkl7@gmail.com
High School Girls Coach: Heather Gelatt hsgelatt@gmail.com

Club/Parent Liaison: Mary Kinley marykinley9@gmail.com
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Meeting Minutes for 1/12/2022, 8:00 PM via Google Meet- #1

Join the Meeting by CLICKING HERE

Attendance: Greg, Jodi, Dan, Kurt, Joe, Mary, Kevin, Chris, Katie, John, Tys

Approve CLC Meeting Agenda and Minutes #10 - 12/8/2021- Approved

Financial Report (Katie). Katie to download final profit info; send to John for tax purposes. Reclassify Turf

as donation.

o Need to develop a financial goal based on club vision (sub committee for fundraising?)- Agenda

item for next time? a Form/Flier to outline our goals..

Tents (2) are ordered they will be here by the end of January - TENT DESIGN

Team Communication App for the program. (Chris)

o Game Changer - Coincides with the SportsConnect webpage that we use. Very good ratings,

= Chris to explore how it can connect to our website
o Teamsnap - Very good ratings
o Other options?
e Albany FireWolves - Ticket Sales - J. Keller
o Fundraising Flier

o 61 sold so far. More to sell (expected to raise $1000). More turf time on 5Feb 2-4pm

e Turf at DPS - How is it going? - K. Leyhane and J. Keller
o Turfto be installed Saturday 1/15
o Coaches to work together to use the space.
e Winter Practice
o Reports from coaches - How is it going? What do you need?
o Pinnies coming in next week
o Additional chest protectors for goalies at all levels
o Hector rejector goal cover
o More swaxlax balls on order
e Winter Tournaments
o Girls - N. Hoxie
= Laxabunga 2/26
o Boys-1-6-J. Keller/7-12 - G. Sherwin
e Spring League Signups -

o See Flier - Are we approved to print? - Kevin- pending approval with school (minor change with

days)

Coaches get $50 discount
Get fliers out to families.
Reserved the field space request - 12/16/2021

o O O O

Need to get the signups online by the end of January. Greg to publish by 1/14

= Goff and Genet - M-F 5:30-8:00 and Sat - 8-9 and 11-2.- Reserved
= Town Park- Reserve (Jodi to contact town). Reserve 4/1- mid June. Match request from

last year.
o Coaches List
o Uniforms
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1-6 grade Lacrosse Camp - July 25-29 from 8:30- 11:30 @ Genet (Kevin confirmed) - Boys time identified;
Heather interested, Girls camp being developed

o Need aflier?
CLC Road map to success - Columbia Lax Club Road Map

o Assign “unassigned” Tasks

o Complete Club Timeline
Finding a Home - Field Space - skip

o John Keller Update- several areas being explored (next to soccer field, solar fields by Philips rd)
Parking Lot of Questions/Concerns

Next Meeting Date? February 9, 2022 8:00pm
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