Strong Towns Meeting Agenda

Meeting Type:Executive
Call to order:
Date & Time: May 11, 2024, 4PM @ Joe’s house 206 S. Clinton Street ( NE corner of Olive)

Roll Call, & New Member Introductions:4:09 pm Call to order - Noah, Zach, Joe and Brian
In attendance (Aza and Frankie and Nolan absent)

Introductory Statement: Welcome to Brian - Noah fills Brian in on our procedures, Discord,
etc.

Old Business:
1.May garbage pickup- Clinton to Constitution trail, Washington to Locust.tent: May Sunday
19th, 1 pm-3 pm
e Action Item: questionnaire for trash cleanups online
2. Free website redesign - Looking good - Joe motions to approve website design and
implement, all yeas (3 abstentions for non-present)

New Business:
1. Onboarding new member and establishing protocols
Printing off volunteer forms before the event and either checking in or adding new names to
list.
INvite Brian to Discord, start using it regularly
e Action Item: Trello/embed recurring tasks into Discord
2. Priority Campaigns and the next steps
e Short
o Parking
o Pedestrian Safety
o Community Bike Rides
m Co Host with bike blono
e Medium
o Building Survey
m Create an ad-hoc committee for meeting- tent June 2nd before next
exec cmte mtg
Crosswalk painting
Upzoning (on deck)
Wayfinding (on deck)
Curb Bumpouts (on deck)
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e Long
o Connecting DT Library
o Tactical Bike Lane (on deck)
3. Social events- Saturday May 18th, BCAI Potluck 4:30 PM



4. Chartered committee task-Pam requested meeting in June for neighborhood committee
initiative.We need to talk with Pam. Email Pam for time.

5. Education committee? Zach and potential members (Alan Lesoff, Kelby Cumpston) Zach to
email prospective members.

Open Floor/Discussion:

Adjournment:
TIME:5:40
Next meeting time/location:Sunday, June 2 - 2 pm-4 pm
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