
 
 

 

School Site Council Meeting 
2025/2026 
Thursday, March 12, 2026 
4:00pm - 5:00pm  
Location: Zoom  
Zoom Link 
Guidelines for SSC 

Chair: MK Lee 
Vice Chair:  
Secretary:  

Members:   See Attached 
Bylaws - See Attached 

   

Principal:  
Kelly Daugherty  

                 Associate Principals:  Erica King, APED, Jose Solis, APTS 
                                                         MK Lesoine, APA 

​
AGENDA ITEMS - Feb Minutes - here is the link 

 
‘Items Facilitator Time Notes, Minutes 

Useful Links for 
Reference 

All  Members:   See Attached 
SPSA Plan: See Attached 25-26 
Executive Summary:See Attached 24-25 
Executive Summary See Attached 25-26 
Parent Compact: See Attached 
Comprehensive Safety Plan: See Attached 25-26 
Comprehensive Safety Plan: See Attached 26-27 
CA Dashboard Data Document  
Title 1 Budget - 25-26 
Title 2 Budget - 25-26 
WASC DATA LINK - 24-25 data  
Title 1 - Allowable Uses of Funds 

Slide Presentation All 1 min See Attached 

Call to Order President - 
MK Lee 

2 min. Who will take notes/minutes?  
Juanita Berber Acosta  

Introductions MK Lee 3 min. Who is in attendance: Add your name to this list 
Erik Coloma - Activities Director 
Hillary Huynh - ASB President 
Daisy Flores Martinez - ASB Secretary 
Katia Tran - ℅ 28 President  
Mary-Kathryn Lee -- Teacher 
Juanita Berber Acosta 

 Kelly Daugherty
Erica King 
Mike Anchondo 

mailto:daughertyk@esuhsd.org
https://esuhsd.zoom.us/j/89796913352?pwd=wPLBxIObTsQOcQV9npqGKkzTcYEmyj.1
https://docs.google.com/document/d/17yPqGXSVGAbmr3KuwjURQ56kDYg2br1K_KykJVjDnrs/edit?usp=sharing
https://docs.google.com/document/d/1QiMaR3vvSsk5m-HGjDMV3BgEe6HmNJ83Jb4XUczicpI/edit?usp=sharing
https://docs.google.com/document/d/1O-6Ufc5gEOvgh9Wd3P-IjN9vsPUFFE5r1XW8xNFW8IA/edit
https://docs.google.com/document/d/1N59CXrwz5CbHWMgaTmO2rjGab0bawAUfQ2XHENIpLfk/edit?usp=drive_link
https://docs.google.com/document/d/1QiMaR3vvSsk5m-HGjDMV3BgEe6HmNJ83Jb4XUczicpI/edit?usp=sharing
https://drive.google.com/file/d/1mTN7BiugT-gY72GmeiKmF2iNVk1cBlTA/view?usp=drive_link
https://docs.google.com/document/d/1n4tA2a92WfXItXmiF_CZMJDffQ9vy9CAngSunQdhAzU/edit?usp=sharing
https://docs.google.com/document/d/1I3TyR4JKCWAGT1CpuEdlYWtcqBFpaJnZsk0mTiH3XSM/edit?usp=sharing
https://docs.google.com/document/d/1Je6YQ7znvOVVrEk-KgcIheCzK65Ss1sGdm4EkRufiEs/edit?usp=sharing
https://docs.google.com/document/d/1FF2EiALeNaglqt7iPRNbDeNmdZDzDNuOHQr1KUe66xo/edit?usp=sharing
https://docs.google.com/document/d/1ftkT-z7o2IenHYdTRLUnoQX7Nykj-sidEgq1z2x2Vks/edit?usp=drive_link
https://docs.google.com/document/d/1RzxzMAKryQtArzZfzlOT4XGdabInSmdC1nxx6xZEeZg/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1ESpNX6n5WZ_MQ2GTnSQrlBXocqpmLwPx/edit?usp=sharing&ouid=104693706744303932071&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1sqlAV2ZpS5DaL02PyOCIkaKIe_CUbzCw/edit?usp=sharing&ouid=104693706744303932071&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/16joIfNQySGAvG8kkvFw_a8AmpR7OM-Zm6vivOSKTTs0/edit?usp=sharing
https://docs.google.com/document/d/1qpwNE4eUp--2HnVI_yftwHebcq3ZO1iSIrmsbuDcMYo/edit?usp=sharing
https://docs.google.com/presentation/d/1BaoviXFQ7nm-_xHUe7c3DKFBGhGFjYPD1hz_8p1F3Z8/edit?usp=sharing


Jose Solis 
Thomas Halonen-Teacher 

 -- Parent Kalpana Wanzakhade
Samantha Cuevas -- parent 

Approve Feb Minutes MK Lee 3 min See Minutes below - And here is the link 
Need a vote:  

Bylaws for voting   Section F: Quorum/Voting  
The act of a majority of the members present shall be 
the act of the committee. 

SPSA  
 
 

K. Daughery 2 min Our moves from Aug - Nov 
Goals: 
Goal 1: College and Career Readiness 
Goal 2: Graduation Rate 
Goal 3: Achievement of English Learners 
Goal 4: Behavior Responses 
Goal 5: Attendance and Chronic Absenteeism 

Goal 1: College and 
Career 
Goal 2: Graduation 
Rate 

E. King 5  min  

Goal 3: Achievement 
of English Learners 
 

J. Solis 5  min  

Goal 4: Behavior 
Responses 

Lesoine 5 min  

Goal 5: Attendance Lesoine 5 min  

Monitoring Student 
Progress 

K. 
Daugherty 

5 min  

Budget Plan K. 
Daugherty 

5 min  

Needs Assessment K. Daughety 10 min  

DELAC/ELAC Update J Solis 2 min See Minutes Here (Mr. Leal)  

Student Update  ASB 3-5 min  

Information and 
Updates 

M. 
Anchondo 

3 min Shoutouts 
 

Next Month Agenda 
 

MK Lee 2 min. SPSA Goals Refined 

Next Meeting MK Lee 1 min Next Meeting Thursday, April 16, 2026 

mailto:oursankalp@yahoo.com
https://docs.google.com/document/d/1N59CXrwz5CbHWMgaTmO2rjGab0bawAUfQ2XHENIpLfk/edit?usp=drive_link
https://docs.google.com/document/d/1XT6Rnu2i3WLagSj_ceCn8sBJCpok3ZS8NC4ukCZInqM/edit?usp=sharing
https://drive.google.com/file/d/11YBm7Fz5kAGwIaLbI4qiGag8zEIftSvh/view?usp=drive_link


 

 
 
 
 
 
 
 
 
 

Silver Creek High School 
School Site Council Meeting 
Thursday, February 12, 2026 

Meeting Minutes 
(Minutes approved on Feb 12, 2026) 

 
 
Call to order and Introductions - Kelly Daugherty 
Kelly Daugherty (Principal), Juanita Berber-Acosta (Counseling Tech),,Mary-Kathryn Lee, Erica King (APED), Daisy 
Flores,, Imani Butler, Samantha Cuevas, Chloe Tang, Katia Tran, Kalpana Wanzakhade, Mary-Kate Lesoine (APA), 
Jose Solis (APTS)  
 
 
AGENDA 

1.​ Call to order - 4:02 pm 
2.​ Introductions - participant introductions and school mission statement. 

a.​ Transferable skills of SWIRL (Speaking, Writing, Inquiry, Reading, Listening) 
3.​ Approval of January Minutes - minutes were approved unanimously. 
4.​ Comprehensive Safety Plan 

 
5.​ SPSA  

a.​ Goal 4: Behavior Responses  
i.​ Creating a lunchtime lounge for students to reflect on their behaviors. $3,000 

ii.​ Supplies to build the program $2,793 
iii.​ Two primary goals: 

1.​ Ensure healthy school environment with safety priority 
2.​ Decrease suspensions through alternative behavioral corrections 

iv.​ Key data: Steady suspension decrease over past 4 years, targeting additional 1% reduction over 
next 3 years 

v.​ Current strategies working: 
1.​ School-wide SEL lessons by student advisors 
2.​ Student improvement luncheons (attendance/behavior/grades recognition) 
3.​ Mental health groups and tobacco/drug prevention programs 
4.​ Restorative practices with family involvement 
5.​ Weekly care team meetings for at-risk students 

vi.​ New additions: 
1.​ Single point of entry implementation 
2.​ Additional fencing installation over summer 



3.​ Proposed “lunchtime lounge” for behavioral reflection ($2,793 allocation) 
vii.​ Plan approved unanimously for board submission 

b.​ Goal 3: Achievement of English Learners - Pull-out day for EL teachers once a month, and College 
Field Trip $3,000 

i.​ 89% of teachers completed Elevation Module 2 (Academic Language Development) 
ii.​ LPAC professional development sessions provided 

iii.​ ELD cohort pull-outs focusing on SDAIE strategies 
 

c.​ Goal 1: College and Career  & Goal 2: Graduation Rate 
i.​ Pull-out days for cohorts once a month (5 teachers) $5,000 

ii.​ Pull-out days and College Field Trips  for AVID (4 teachers) $4,000 
iii.​ Current enrollment: 2,000 students (down from 2,400 five years ago) 
iv.​ Projected 2026-27 enrollment: 1,959 students 

1.​ Incoming freshman class: 467 students 
2.​ Represents loss of approximately 3 sections per subject 

New recruitment initiatives: 
●​ First shadow day event hosted 25 Leyva students 
●​ Middle school visits to Quimby and Shibuya completed 
●​ Parent information night scheduled for tonight 
●​ Students asking about business pathway, band, math programs, school safety 

Launch 9 program proposed for freshman transition support: 
●​ Focus on biology, geometry, English 1 teachers using consistent routines 
●​ Executive functioning skills (planners, Canvas navigation, organization) 
●​ Teacher collaboration through monthly pull-out days 
●​ All ninth grade teachers included to ensure comprehensive coverage 

 
6.​ DELAC /ELAC Update ​  

 
7.​ Approve revision of SPSA Funding  

○​ 2026-27 preliminary budget: $273,237 (10% decrease from current year) 
○​ Title I funding bump: $17,793 additional due to increased free/reduced lunch qualifications 
○​ Total available: ~$325,000 including Title II professional development funds 
○​ Proposed $17,793 allocation approved: 
○​ Lunchtime lounge: $2,793 
○​ Monthly teacher cohort pull-outs: $5,000 
○​ AVID college field trips: $4,000 
○​ EL teacher pull-outs and college trips: $3,000 

8.​ Student Update 
a.​ Valentine’s Week activities running February 9-13 

i.​ Teacher coffee cart, performances, cultural celebrations 
ii.​ Lunar New Year celebration finale 

b.​ Multicultural Week success with food fair and cultural performances 
c.​ Upcoming events: 

i.​ Rowdy Rough volleyball tournament (February 23-27) 
ii.​ Little Mermaid drama production (February 26-28) 

iii.​ March Madness basketball competition 
iv.​ Fantastics event (March 21) 

9.​ Information and Updates  
10.​ Facilities Updates  

a.​ Fences around the campus will be up for the 2026-2027 school year 
b.​ New Scoreboard on the football field  
c.​ New seating around the K-Building  



d.​ Projector in K Building  
11.​ Next meeting 

a.​ Meeting adjourned at 5:00 PM    
b.​ Next meeting will be on March 12, 2026. 

 
 
 

 
 

 
 

 


	4.​Comprehensive Safety Plan 

