
JH Stingrays Board of Directors 
March 18th , 2026, 6pm Teton Rec Center - Agenda By Molly Frobouck 
 

1.​ Roll Call: . Dessa Reimer, Molly Frobouck, Julie Scharnhorst, Krista Dooley, Brit Baker, Scott Eastman, 
Tracy Haling, Carey Stanley, Craig Olivieri, Amy McIntyre, Rob Sgroi 

2.​ Officer Reports - Consent Agenda   
a.​ Julie  - Treasurer  Report  

b.​ Tracy - VP  Report 

c.​ Molly - President Report   

d.​ Dessa - Spring Lanes Report 

3.​ Athlete Report. None 
 

4.​ Old Business 
a.​ Recap of Winter Meet - Report submitted by Tracy Haling - Consent agenda  

.  
b.​ Upcoming Long Course  Course Meets - report submitted by Molly Frobouck  

i.​ Currently no major changes to the calendar  
 

c.​ Spring Lanes Schedule and Roaster - Report submitted by Dessa Reimer  
 

d.​ Safe Sport Update  - Submitting Application Friday March 20th, 2026 

e.​ Head Coach Hiring Committee + Head Job Description - Report Submitted by Molly Frobouck  

f.​ Spring Coach Schedule + New Hire Quinn Banks - Report submitted by Molly Frobouck  

5.​ New Business 
a.​ Discussion on March add on and how to better streamline it between coaches and parents 

●​ Board has met a few times to tackle this topic and this difficult period of time for 
organizing practice.  

●​ Too much work to create a separate session, so we are proposing to have the spring add 
on dates be part of the winter season.  

b.​ Discussion on Summer Lanes for AM (2days)  & PM (5) practice 
●​ Asking for 6am two days per week 
●​ Coaches will get a google sheet to find out when they can coach and then we will 

determine the timing of the PM practices and how many lanes we can fill 
c.​ Fundraising Presentation - Carey Stanley /Britt Baker 

●​ Corporate sponsorship opportunity 
●​ Revenue goal of $20k for first year with four sponsorship levels 
●​ Asking for permission from the board to begin soliciting sponsors for the 26-27 season 
●​ Need additional volunteer to help with social media posts and other promotion for the 

club 
●​ How to consider in-kind donors and recognize them for their contributions 
●​ If we can put our pledge forms and sponsorship info on our website, it would be in line 

with other swim clubs and be easy for parents/business owners to access 
●​ Approval granted! 

 
d.​ Proposal for Long Course Travel Fee Increase 

●​ Monthly fees cover our meet costs because we usually make money on our short course 
meets. Long course meets are an exception, and they can get pretty expensive.  

https://docs.google.com/document/u/0/d/1ogPRNujXrT_SNjfg-ubb0S8H-OiHqNO48DANvRrFP7Y/edit
https://drive.google.com/drive/u/0/home
https://docs.google.com/document/u/0/d/1x-RDiVlUCKybzEGO0l0nkEYNIzcluplbR2erklVgRjo/edit
https://docs.google.com/document/u/0/d/1ufnOkkQJ6xal0yDFwZAZ0uKvEW2zc7AIG0monNxQ5qI/edit
https://docs.google.com/document/d/14R5pLfbhI0f08NOcbqdGg1VzspvAjYY57qlrz4LhETU/edit?tab=t.0


●​ Increasing the meet fee by $25 at each level for long course events  
●​ Despite the increase in costs, we will still lose money on some of these longer meets 
●​ We can look at the Missoula fee specifically next season 
●​ Long course meet travel fee increase was approved as proposed.  

 
e.​ Discussion on Priority Meet dates for 2026/2027 swim season - Due April 13th 

i.​ Fall in the Hole . One thought is to move it to mid December. The weekend that it 
normally falls, there are several teams who can never attend. Pinedale is giving up their 
12/9 weekend up but there’s another conflict that weekend.  

ii.​ Consider the boys season and the opportunity that they have to get times 
iii.​ Downfall with current meet timing is we are just swimming against ourselves. Not very 

good competition.  
iv.​ We’d like the opportunity to possibly go to Laramie for the Nov meet? Trying to track the 

conversation.  
 

f.​ Fall/ Winter End of the Season Banquet - possible date April 23th ( Thursday)  
●​ High schoolers really want a banquet 
●​ April 23rd works and Molly will work on getting things rolling 
●​ 5:30 start, awards around 6:15 

 
g.​ Swim a thon? Is it possible to pull off this Spring 

●​ May 2nd, 8-11am possible Intasquad meet instead of Swim a thon 
●​ Priority should be an intrasquad if possible. 

 
h.​ Arena Partnership Discussion  

●​ All future purchases should be with Arena  
●​ Sponsorship has been offered by Arena 
●​ Will continue to discuss + tabled until there is time to deep dive into this 

 
i.​ Update on new travel fee policy + voucher system for Elite Meets 

●​ Voucher system similar to what wyoming swimming does on their website.  
●​ Criteria will need to be set up for this 
●​ Trying to figure out an equitable way to do this, support swimmers 
●​ A lot of discussion here but i really wasn’t tracking the voucher conversation, new to me 

so need some background.  
 

j.​ Open Parent Discussion 
 
 

6.​ Set the next meeting for the third Wed of each month. - April 22nd, 2026 6pm  
 

 
 

 
 
 
 
 
 
 

 
 
 
 
 
 



 
 


