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Lighthouse Recertification: Milestone 2

Date: May 17, 2023
School: Westside Elementary

The Lighthouse Recertification Review is an assessment process for your school to reflect
and celebrate accomplishments since Lighthouse Certification. To earn Lighthouse
Certification, schools must demonstrate growth and innovation within The Leader in Me
Framework, be evaluated by certified Franklin Covey reviewers, and implement a
continuous process of school improvement. Lighthouse Certification is recognized across the
nation as a quality school operating system and demonstrates to students, staff, parents,
and community members that your school is dedicated to improving and achieving
excellence in academics, leadership, and culture.

Overall Sustainability and Growth Highlights:

e Westside Elementary is a Lighthouse School that exemplifies leadership.
The environment is warm, welcoming, and reflects the worth and
potential of students and staff. Westside’s MRA scores clearly
demonstrate strong growth in all areas. Over the past three years:
Leadership has grown frrom 75 to 74 to 76, Culture has grown from 74 to
76 to 77, Academics has grown from 69 to 74 to 79, and their overall
scores have grown from 72 to 74 to 77.

Growth and Results Highlights: Family Involvement

e There has been a strong focus on Family Involvement with intentional synergy of all
Adult Action Teams.

e The school utilizes student voice and student engagement with the family events
throughout the year.

e Family Engagement MRA scores have increased from 69 to 73 to 75 over the past three
years.

Growth and Results Highlights: Student Empowerment

e The school offers numerous opportunities for students to engage and shine in the
Westside Learning Environment both inside and outside the classrooms.

e Student Empowerment is supported by embracing student voice in many areas:
Student Lighthouse Council, Choir, Enrichment choices, to highlight a few.
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Leader MQ@ e Student Empowerment MRA scores have increased from

65 to 74 to 8o.

Growth and Results Highlights: Student Goal Achievement

e WIGS have a strong presence around the campus. They are visible and regularly
updated.

e Leadership Portfolios are utilized regularly and students have a strong understanding
of their purpose.

e Student Goal Achievement MRA scores have increased from 49 to 72 to 80.

Considerations for Continued Growth:

The school is encouraged to

e [Explore partnerships with families and embrace their voice in the school’s leadership
model.

e Continue and strengthen student engagement with family learning around the 7
Habits of Highly Effective Families.

e Seek additional opportunities for students to develop and practice leadership skills.

e Continue to support WIG development around the 4 Disciplines with individual and
school-wide WIGs.

Congratulations!

On behalf of Sean Covey and the Franklin Covey Education Team, it is with great
enthusiasm that Westside Elementary School is re-certified as a Lighthouse School in the
State of Texas.

The school’s next Lighthouse Recertification will take place in 2024-2025. We look forward
to partnering with you and your staff in the coming years as you continue to achieve desired
results as a Leader in Me Lighthouse School.
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