
[DOWNLOAD ONLY/ DO NOT EDIT HERE]  
Please download this form, complete it with your inputs, and email the final 
document to fcu8.fishcore@bfar.da.gov.ph 
—------------------------------------ 
 
Form 1c. Expression of Interest and submission of sub-project proposal:  FMGP- W2 (SC 
2.1) Livelihood Diversification and Development 
(to be prepared by proponent) 

If sub-project budget is PhP 5 million and below complete proposal can be submitted along 
with the EOI  

Part I. Proponent Identification  

1.​ Name of organization 
and address of the 
organization 

 

 

2.​ Contact person name, 
position, phone number 

 

3.​ Profile of the organization:  

a.​ Purpose/ reason for 
organizing  

 

b.​ Members’ occupation  

c.​ Registration details* 

(include year of 
registration) 

 

d.​ Whether 
women/indigenous 
people’s organization? 

 

e.​ Number of members 
(break down by gender)  

Female Male  Total 
   

f.​ Organization’s current 
activities and last year’s 
income  

Activity Income (PhP) 
  
  

g.​ No. of 
employees/working 
members (full-time  and 
part-time) 

 

Full-time Part-time Total 

Employee   

Member   



h.​ Value of Assets (Cash 
and kind value) (PhP) 

Cash in 
Bank/Hand 

Asset Value Total  

   
* May or may not be formally organized at the time of EOI submission. 

 

 

Part II. Declaration of Eligibility 

This is to certify that we: 

No. Eligibility Criteria 

1 Are registered or in the process of registering with BFAR FishR* as a fisherfolk 
organization 

2 Have a minimum of 15 individual members  
3 Are willing to undergo training to be provided by the FishCORE Project 

4 Are willing and able to provide in-kind counterpart (land, management 
personnel, labor, etc.) of 20% of the proposed budget  

5  Are proposing livelihood activities that are generally in line/ not inconsistent 
with the FMA Plan** developed under FishCORE  

6 
After short-listing, are willing to prepare a simple and short Proposal using the 
project’s standard template (in case of proposals below PhP 5 million EOI 
should accompany the proposal) 

7 Have fully liquidated loan or credit funds availed of under previous 
Government-funded projects 

8 

Will promote sustainable fisheries and aquaculture practices, and members 
are willing to comply with the currently existing fisheries legislations / 
resource management and regulatory measures to be implemented under the 
FMA Fisheries Management Plan 

* FishR is BFAR’s national registration system for municipal fisherfolk generating data to design 
fisheries management and biodiversity conversation measures. 

 

Name and signature of authorized representatives: 

 ____________________ 

 

 

Date: __________________ 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

Part III. Proposed Sub-project Concept/Proposal 

1.​ Sub-project Title  

2.​ Sub-project Location (barangay/ 
municipality/ province/geocode 

 

3.​ Sub-project Duration (maximum 24 
months)  

 

 

4.​ Subproject rationale: (3-5 sentences to describe livelihood constraints/ issues being faced 
by organization and its members) 
 
 

5.​ Subproject Description: Objectives and Scope in 3-5 sentences  
 
 
 
 
 

6.​ Subproject Logframe (Outcomes, Outputs and Key activities) 
 

Hierarchy of Subproject 
Results Success Indicators  Sources of Data 

Purpose (outcome) 
 

  

Outputs (deliverables) 
 

  

Key Activities 
 

  

 



7.​ Annual Production and Revenue Targets per annum from Sub-project:   

Employment target (No)    
Production Targets   
Revenue Targets    

 
8.​ Costs and Financing: (in PhP)* (Cost/ expense items will vary depending on nature of 

livelihood activities under the sub-project) 

Cost/Expense Items 
Estimated 
Amount in 

Pesos 
A. To be funded under the proposed Grant (up to PhP 5 million)  
1.​ Construction or rehabilitation of livelihood facilities PhP 
2.​ Purchase or repair of livelihood tools and equipment  
3.​ Working capital (livelihood inputs, raw materials, fuel, 

communication, etc.) 
 

4.​ Others (please specify)  
Sub-total  
B. To be provided by proponent as in-kind counterpart (20% of 
grant amount) 

 

1.​ Land PhP 
2.​ Management personnel/ labor  
3.​ Others (please specify)  
Sub-total  
Grand total PhP 

* Training expenses will be funded separately by the FishCORE Project. 

9.​  Subproject Benefit(s) (Indicate whether one or more of the following types of benefits will 
be generated by the subproject): 

Type of Benefits Description of benefit (quantify if possible) 
1.​ Ecosystem and environmental benefits 

(specify, e.g., protect coral reefs, 
mangroves, seagrass beds) 

 

2.​ Supports socioeconomic needs of the 
fisherfolk without harming the fisheries 
resources and environment 

 

3.​ Strengthen fisheries management, 
environment and ecosystem 
sustainability 

 

4.​ Reduces social conflicts   

5.​ Enhances climate change resilience  

6.​ No. of households that will be directly 
benefiting from income/revenues of the 
sub-project 

 

 



10.​Will the sub-project be located within sensitive/protected ecosystem or environment that 
would require further investigation? YES/No.  If YES, provide management and mitigation 
plan for any potential negative impacts because of the project (Fill out Part IV Initial 
Environmental and Social Screening)  
 
 
 
 

11.​Will sub-project implementation lead to any social conflict with other stakeholders (e.g., 
use/access right conflict, and land dispute) that would require further investigation? 
YES/NO. If YES, provide management and mitigation plan for any potential negative 
impacts because of the project (Fill out Part IV Initial Environmental and Social Screening)  

 
Part IV.​Initial Environmental and Social Screening 
(to be refined in collaboration with FishCORE Project ESS team) 

[Proposed subproject should not violate any item below. In case of a YES answer a statement on 
impacts and plans for mitigation will be required] 

1.​ Checklist of Environmental and Social Concerns and Risks [Preposed subproject 
should not violate any item below. In case of a YES answer to any items a statement on 
impacts and plans for mitigation will be required for each ] 

Checklist of Environmental and Social Concerns 
(check one of the boxes in each row) Yes No 

Not 
applicable 

A. Environmental concerns    
•​ Loss of ecological value when subproject is located 

within/ close to natural ecosystem such as 
biodiversity, mangrove, or wetland area 

☐ ☐ ☐ 

•​ Soil pollution/ health risks due to application of 
fertilizers and pesticides ☐ ☐ ☐ 

•​ Overexploitation of fish stocks  ☐ ☐ ☐ 
•​ Degradation of resource base; habitat damage 

through use of destructive fishing methods and 
gears 

☐ ☐ ☐ 

•​ Capture of non-target species ☐ ☐ ☐ 
•​ Downstream water pollution from discharge of 

pond effluents with drain water, potential 
restriction of water circulation 

☐ ☐ ☐ 

•​ Pollution of nearby aquatic environment by pond 
drainage water ☐ ☐ ☐ 

B. Social concerns    
•​ Adverse effects on property and/or livelihood ☐ ☐ ☐ 
•​ Displacement of homes and/or livelihood or restrict 

access to traditional economic resources ☐ ☐ ☐ 

•​ Involve acquisition of land, right-of-way and/or 
easements rights ☐ ☐ ☐ 

•​ Involuntary resettlement ☐ ☐ ☐ 



•​ Changing, damaging, or rendering inaccessible any 
cultural resource, structure, or heritage site ☐ ☐ ☐ 

•​ Located in ancestral domain ☐ ☐ ☐ 
•​ Indigenous people to be affected ☐ ☐ ☐ 

2.​ Environmental and Social Risks and Impacts Management and Mitigation Measures   

Risk Types  Statement of Risks 
and Impacts 

Proposed Solutions 
/Mitigation Measures 

Comments 

Environmental    
    
    
Social    
    
    

 


