Executive Board Meeting
December 6, 2020

Present:
TOPIC SUMMARY FOLLOW-UP | WHO
TASKS
Budget Update | Rough Estimates for 2020-21
Scholarships Does not include any money for events
We want to have carryover to for Fall Conference 2021
Executive Board approves Scholarships for 20-21
WIAA Update No official new information
Most areas either waiting/working on plan, virtual
Committee 1. Scenario A (Lara) - “normal” (with social Groups Current
Work Updates distancing/safety) continue to f#igggm
a. meet and leaders
2. Scenario B (Andria) - “normal” (with social develop plans
distancing/safety) regional events (4 events in different as further
regions) information
a. Meeting on Sunday, December 13th emerges
3. Scenario C (Sung Ja) - in person and virtual (live or regarding
pre-recorded) hybrid season and
a. Met via email, waiting to see how the next month | state safety
or so goes before making plan measures
4. Scenario D (Lori) - all virtual event (live-streamed)
a. Brainstormed ideas of what virtual live stream Connect with | Lara

might look like and possible scenarios/obstacles
b. Expense, revenue of event
5. Scenario E (Jen) - all virtual event (pre-recorded)
a. Met 11/30, looking at what Illinois is doing
b. Cost/revenue sources
c. Could avoid some of the pitfalls of live stream

WIAA to see if
they can offer
any support or
services

Conference

Rough schedule--please do not share yet

Who said they have Zoom accounts and can host sessions?
1. DebY
2.

Follow-up with
Cindy

1. Who does live streaming at State and what are their
capabilities?
a. Multiple events in one weekend?
b. NFHS--what can they offer?
2. Prerecorded--can WIAA help with this?
3. Soloist category? No show or kick, Game-day?



https://docs.google.com/spreadsheets/d/1-zz7uOhleGU83WXXdbyJ0pPCWjdvCAYyE5uWAokTDYY/edit?usp=sharing
https://docs.google.com/document/d/1FJ9rOMWWsT-EYuvlMY-GdclZ99xBLE-H5FNhlsSimGI/edit?usp=sharing

4. Liability & music copyright issues

Which Saturdays would NOT work for you for a virtual conference?

31 responses

January 9 3 (9.7%)

18 (58.1%)

January 16 (holiday)
January 23

January 30

February 6

February 13 (holiday) 25 (80.6%)

4 (12.9%)

February 20

February 27 1(3.2%)

Season Planning Survey (29 responses as of 11/8/20)




Knowing that teams will most likely be required to stay in their own region, it's important that

events in each region are similar.
29 responses

20
15 16 (55.2%)

10
8 (27.6%)

[
1(3.4%) T 03%)

Striving for equity between teams that have different circumstances should be one of the primary

considerations when planning events.
29 responses

15
15 (61.7%)

10

7 (24.1%)

5 (17.2%)




My team would consider participating in (check all that apply):

29 responses

Non-competitive festival/

23 (79.3%
jamboree envir... ( 0)

Conference format like we used

0,
to have ... 28 (96.6%)

Competition with place awards 20 (69%)

If events do not follow the normal competition format this year, my team might try something new,
like perform in a category not currently offered in W...w all dancers to perform, regardless of skill level.

29 responses

8 (27.6%) 8 (27.6%)
7 (24.1%)

4 (13.8%)

2 (6.9%)




If in-person events are not possible, a virtual event would be a good alternative (could be

competitive or non-competitive)
29 responses

15

13 (44.8%)

10

9 (31%)

3 (10.3%)

2 (6.9%) 2 (6.9%)

What would be the maximum you would be willing to pay for your team for one event to cover

expenses (1-3 routines)? $250 is the current WIAA limit.
29 responses

@® upto$100
@ $101-200
© $201-250
@ $251-$300




If competitions happen, it's important that teams are guaranteed a minimum number of

competitions.
29 responses

15

14 (48.3%)

10

5 6 (20.7%)
4 (13.8%)

3(10.3%)

2 (6.9%)

Middle level teams should have the opportunity to participate in events that occur.
29 responses

10.0

9 (31%)

7 (24.1%)

5 (17.2%)

4 (13.8%) 4 (13.8%)




JV teams should have the opportunity to participate in events that occur.

29 responses

10.0

9 (31%)

7 (24.1%)

6 (20.7%)

4 (13.8%)
3 (10.3%)

My team would be willing to consider doing fewer than 3 routines and/or limiting

costume/hair/makeup changes if it would allow for in-person events.
29 responses

30

26 (89.7%)

20

10

0 (Cl)%) 0 ((l)%) 1(3.4%) 2 (6.9%)




