
Division A Directors Team Report 
(Doreen Hamilton, PhD) 

 
Team Communication: 
 

●​ We have monthly team meetings scheduled via Zoom or Google Meet the 1st Friday of the month 
with a meeting agenda. 

●​ I have created a Division A - AD WhatsApp chat group for the team. 
●​ Email and phone conversations. 

 
I have met with the Area Directors 11 (Joe Tuggle) and Area Director 13 (John Wilhlem) on Friday, 
September 5, 2025, via Google Meet. We discussed the following topics: 

●​ Club Visits 
●​ Area and District Fall Contest (online) 
●​ Club Success Plan 
●​ Membership Renewals 
●​ Club Moral 

 
Guidance and brainstorming regarding getting to know your clubs and attending club officer’s executive 
meetings.   
 
A Conference call with AD12 & AD14 was scheduled because they were not available on September 5, 
2025. 
 

Club Success Plan Status 
 
Area 11 Director: Joe Tuggle 
 
Pending Clubs CSP: Action Plan: (1) Attending the club Executive Meetings and 

assisting in any gaps or challenges the team may encounter. 
(2) Division Director has offered to assist club officers via 
Zoom. 

Geographically Speakerg Club Kingstowne Toasties 
 
Area 12 Director: Earl Jensen 
100% CSP completed 
 
Area 13 Director: John Wilhelm 
 
Pending Clubs CSP: Action Plan: (1) Attending the club Executive Meetings and 

assisting in any gaps or challenges the team may 
encounter. 
(2) Division Director has offered to assist club officers via 
Zoom. 

Tactically Speaking Assertively (T-S-A)  
 
Area Director 14: Vickie Beard-Segarra 
 
Pending Clubs CSP: Action Plan: (1) Attending the club Executive Meetings and 

assisting in any gaps or challenges the team may 
encounter. 
(2) Division Director has offered to assist club officers via 
Zoom. 
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Mount Vernon Toastmasters Club  
 
Online Division A - Area Contest 

●​ Scheduled October 4, 2025, at 9:00 AM 
●​ All clubs will compete on the same day. 
●​ AD12 (Earl Jensen) and AD14 (Vickie Beard-Segarra) will be spearheading the team and assisting 

in filling the roles.  Due their Toastmaster Contest knowledge and experience they volunteered to 
coordinate with AD11 & AD13.  I have posted and shared a Google contest spreadsheet for the team 
to utilize.​
 

 
AD Club Visits: 
AD11-Joe Tuggle 

●​ Pending schedule​
 

AD12-Earl Jensen 
●​ Pending schedule​

 
AD13-John Wilhelm 

●​ DCSA Toastmasters #2 - Visited 9/10/2025. 
●​ Promise Speakers Club - Visited 9/13/2025. 
●​ Tactically Speaking Assertively – Scheduled 9/17/2025. 
●​ U Converse Masterfully Club – Visited 8/14/2025 

 
AD14-Vickie Beard Segarra 

●​ Pending schedule 
 
Officer Training Status 

●​ Room for improvement 
●​ 73.21% 

o​ Action plan: I will work with my Area Directors to emphasis the importance of officer training 
that is offered free by our District. 

o​ I will visit clubs and support my Area Directors 
o​ My goal is 100% for the 2nd TLI training.​
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