AD Council Charter

Introduction

As an entity, the AD Council is a self-organizing group of Anoikis Division members which is
tasked to:

Oversee the structures care in our colonized wormholes.

Serve as contact point for new or prospective members’ inquiries.

Evaluate ideas about further expansion and services concerning the Anoikis Division.
Manage Anoikis Division member subscriptions.

Current Members

Alexej Buroschenko (J212)
Ismael Caleb Echart (J212)
John Young (J212)

Kobo Motsu (J151)
Mushroom Greene (C4)
Mynxee (Leadership Adjunct)

Roles

Refueling:

Scout Hut (C4):
Mushroom Greene
Scout Lighthouse (J212):
Ismael Caleb Echart.
Structures in J151:

Maintenance of Anoikis Division Tripwire Mask:

Ismael Caleb Echart

Maintenance of Anoikis Division Mailing List:

John Young
Note: nevertheless, any member of the AD Division Council has operator status on this
mailing list.



Maintenance of Anoikis Division documents:

Anoikis Division Guide: ----

Anoikis Division Guide (Legacy): Merk’s Original Guide

AD Council Charter: Mushroom Greene

Anoikis Division Infographic: Ismael Caleb Echart

”Give Money” instructable: Ismael Caleb Echart

Subscriber List: Managed jointly by Mynxee and John Young.

Note: The goal is that in the future the Council will ultimately be responsible for its

maintenance.

e Fuel Receipt Ledger: Anybody that refuels the station (and want his money back
:P) should add an entry and link with an image of the receipt (using imgur, for
example).

e Anoikis Division Funds Summary: Mynxee.

Tracks funds available for their AD expenses and projects as well as use of those

funds.

Organization

The initial AD Council is created as a group of seven people with no hierarchy defined.

There should be at least two AD Council members per wormhole we occupy (occupation is
defined as having structures anchored). If more people are interested in supporting the work
of the AD Council, working groups or committees can be created to take responsibility for
specified activities.

Funding:

Anoikis Division funds are maintained in the corp wallet Anoikis Funds division.
The ISK in this fund is generated from subscriptions and donations.

Because of the potential fluidity of AD Council membership, it is unlikely that AD Council
members will be given access to the Anoikis Fund corp wallet division but it is possible in
future that we will consider giving a long-time, trusted AD Council member access if it should
become unwieldy for Mynxee to continue to manage the funds on behalf of the AD Division.

Note: this last point may change in the future if Mynxee finds a way to allow read-only
access for AD Council members to the Anoikis Funds wallet (EvE Corporate Roles
management is a bit of a mess).


https://docs.google.com/document/d/1Y7zAxYHvMUPccbxkERPt6kNUdfTSMNzof1apfRq_jBY
https://docs.google.com/document/d/1kwg97ZgJf5wvns12-Cq8wCXGG7G6ltM46HBqHoZRmxo/edit?usp=sharing
https://docs.google.com/document/d/1Bst2E54KKARa3YYm0iUV-tmuzrVcj1eFS24AR-RQJg0/edit#
http://imgur.com/gSQETDa
http://imgur.com/IQVxwOB

Subscriptions:

All subscriptions are due to be paid by the 1st day of the current month.
Those not playing for two months in a row may be removed from the Anoikis Division.

Current fees:

Omega Clones: 30 mill ISK
Alpha Clones: 20 mill ISK

Note: this fees are paid per Signal Player alt, not per player, so if you have, say two Signal
Cartel alts in the Anoikis Division you should pay two subscriptions.

Policies

Decisions of major significance are considered and resolved by unanimous agreement
(unless it is extremely urgent or difficult to contact all Council members).

Decisions related to individual wormholes should be led by those resident members and
don’t require unanimous decision (a majority vote is sufficient).

In cases where an individual member of the AD Council must take urgently unilateral action,
that member’s action should be supported by other Council members (providing the action is
fair and proportionate).

Anoikis Division New Member Application Process

When a SC member contacts any of the the AD Council members for access to the Anoikis
Division. The AD Council member checks if the candidate has the C2 title and sends a mail
to the AD Council mailing list asking if there is no problem with him/her. That same AD
Council member checks the responses.

If the candidate is accepted, that same AD Council member continues with the process:
e Ask SC Leadership to give the new member the AD Title (only CEOs can
give/remove corporation titles).
e Ask Maintenance of Anoikis Division Tripwire Mask to give permissions to the new
member.
e Ask Maintenance of Anoikis Division Mailing List to give access to the new member.

Apart from that, there may be some other things that concern each particular wormhole
(such as giving access to the Intel Channels and explaining the policies with the rest of
inhabitants and how we interact with them).



Removal of a Council Member

Voluntary Removal

Service on the AD Council is voluntary and anyone can vacate their seat at will. Advance
notice is appreciated when possible.

Automatic Removal (no vote required):

e Leaving Anoikis Division.
e Leaving Signal Cartel.

Forced Removal

There are circumstances which may cause the AD Council to consider forced removal of a
Council member through a unanimous vote (sans the member being considered, naturally!).
Some examples of “removal for cause” are:
e Lack of Activity
e Unexcused absence (30 days)
e Credo violations or actions which deliberately and knowingly put AD assets in
jeopardy

If one of the wormholes is left with less than two members on the AD Council, volunteers
from the wormhole in question should be sought to fill the vacant seat.

Contact Leadership for:

e Any activity that requires roles or structure permissions management, wallet access,
or anything like that.
Note: Mynxee maintains alts in the holes which have Director access.
Note: also, in certain situations, she may be willing to assign roles to trusted AD
members to perform actions required to respond to urgent situations.
Questions regarding reimbursement for fuel or other purchases.
Plans regarding expansion that will require significant use of funds from the Anoikis
Fund account.

e Removal of a Signal Cartel member from the Anoikis Division (only a director/CEO
can remove titles).

Tools

e Anoikis Division Master Document List



https://docs.google.com/document/d/1NvNgNfSMZkzeCFhSa8ZmBYP1SA3Wil1r5XrlYfPLb4s/edit?usp=sharing
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