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Learning PLO

Program PLO 2 Able to master the theoretical concepts of public sector management to realize the values of good governance
Outcomes (PLO)

PLO 6 Able to utilize information technology in organizational management
PLO 7 Able to formulate alternative solutions to administrative problems in public sector organizations

PLO 11 Working together and having concern for society and the environment

Course Learning Outcomes (CLO)
CLO 2 Able to master the concepts and theories of human resource planning

CLO 6 Able to understand the needs, goals and interests of employee planning




CLO 7 Able to understand alternative problem solving related to education and staffing with take advantage of information
technology
CLO 11 Able to manage and organize evaluation staff effectively and efficiently
Course This course discusses the staffing planning process through forecasting employee needs, estimating the supply of employee needs, and
Description determining employee needs programs
Learning 1. Employee planning
Materials/Topics 2. Employee planning
3. Employee planning objectives
4. Employee planning orientation
5. Elements of employee planning
6. Employee planning
7. Employee planning objectives
8. Employee planning
9.

Preparation of staffing budget
10. Compilation of staffing programs
11. Employee planning and job analysis
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1 Students are able to 1. Explain the meaning of employee planning | Criteria: Learning Form: - (1),(2)
explain employee 2. Identify the scope of employee planning Holistic Rubric Face to Face Lecture
planning as a science . |3. Explain the purpose of employee planning | Form : - Method:
Non Test Lecture hall , Frequently
Asked Questions
- Student Assignments :
Discuss employee
planning as a science
2 Students are able to 1. Explain the planning orientation of Criteria: Learning Form: 1,2
explain the orientation |employees Holistic Rubric Face to Face Lecture
of employee planning  [2. Identify the elements of employee planning | Form : - Method:
and elements of Non Test Frequently Asked
employee planning Questions
- Student Assignments
: Discuss the orientation
of employee planning
and elements of
employee planning
3 Students are able to 1. Describe the need for personnel planning Criteria: Learning Form: (1),(2)
explain the needs, 2. Explain the purpose of employee planning | Holistic Rubric Face to Face Lecture
goals and interests of  [3. Explain the importance of employee Form : - Method:
employee planning. planning Non Test Lecture hall , Frequently
Asked Questions
- Student Assignments :
Discuss the needs, goals
and interests of
employee planning
4 Students are able to Students are able to explain the employee Criteria: Learning Form: 1,2
explain the employee  [planning system Holistic Rubric Face to Face Lecture
planning system Form : - Method:
Non Test Question and answer

- Student Assignments:
Discuss the employee
planning system




Students are able to 1. Explain the relationship between employee | Criteria: Learning Form: 1,2
explain planning as a  [planning and job analysis Holistic Rubric Face to Face Lecture
staffing function 2. Explain the relationship between employee | Form : - Method:
planning and performance appraisal Non Test Lecture hall , Frequently
3. Explain the relationship between employee Asked Questions
planning and employee termination - Student Assignments :
4. Explain the relationship between planning Discuss planning as a
and employee selection staffing function
5. Explain relationship between employee
planning and compensation
6 . Explain employee planning with career
planning
7 . Explain employee planning with education
and training
Students are able to 1. Explain the relationship between employee | Criteria: Learning Form: 1),(2)
explain planning as a  [planning and job analysis Holistic Rubric Face to Face Lecture
staffing function 2. Explain the relationship between employee | Form : - Method:
planning and performance appraisal Non Test Lecture hall , Frequently
3 . Explain the relationship between employee Asked Questions
planning and employee termination - Student Assignments :
4. Describe the relationship between Discuss planning as a
employee planning and employee selection staffing function
5. Explain the relationship between employee
planning and employee compensation
6 . Explain employee planning with career
planning
7 . Explain employee planning with education
and training
Students are able to 1. Explain the meaning of job analysis Criteria: Learning Form: 1,2

explain job analysis

2. Explain the importance of job analysis
3. Identify job analysis information gathering
techniques

Holistic Rubric
Form :
Non Test

Face to Face Lecture

- Method:

Lecture hall , Frequently
Asked Questions

- Student Assignments :

Discuss job analysis

Mid-Semester Evaluation/Mid-Semester Examination




9 Students are able to 1. Identify the components of the job Criteria: Learning Form: 3),(4)
make job descriptions |description Holistic Rubric Face to Face Lecture
and job specifications [2. Identify the components of job Form : - Method:
specifications Non Test Lecture hall , Frequently
3. Explain work performance standards Asked Questions
- Student Assignments :
Discuss and create job
descriptions and job
specifications
10 Students are able to 1. Identify the components of the job Criteria: Learning Form: 3),4)
make job descriptions |description Holistic Rubric Face to Face Lecture
and job specifications |2. Identify the components of job Form : - Method:
specifications Non Test Lecture hall , Frequently
3. Explain work performance standards Asked Questions
- Student Assignments :
Discuss and create job
descriptions and job
specifications
11. | Students are able to Identify employee needs forecasting Criteria: Learning Form: 3),(4)
make forecasts of techniques Holistic Rubric Face to Face Lecture
future employee needs Form : - Method:
Non Test Lecture hall , Frequently
Asked Questions
- Student Assignments:
Discuss and make
predictions for future
employee needs
12. Students are able to Identify employee needs forecasting Criteria: Learning Form: 3),4)
make forecasts of techniques Holistic Rubric Face to Face Lecture
future employee needs Form : - Method:
Non Test Lecture hall , Frequently

Asked Questions

- Student Assignments :
Discuss and make
forecasts for future
employee needs




13. | Students are able to 1. Explain the meaning of projection Criteria: Learning Form: 3),4
understand projected  |2. Identify the basis for employee inventory Holistic Rubric Face to Face Lecture
employee supplies in  [projections Form : - Method:
the future Non Test Lecture hall , Frequently
Asked Questions
- Student Assignments:
Discuss projections of
employee supply in the
future
14. Students are able to 1. Explain the purpose of comparing forecasts | Criteria: Learning Form: 3),4)
compare forecasting of [of employee needs with projected employee Holistic Rubric Face to Face Lecture
employee needs with  [equipment Form : - Method:
projections of 2. Determine employee needs Non Test Lecture hall ,
employee supply Frequently Asked
Questions
-Student Assignments:
Discuss forecasting
employee needs with
projected employee
supplies
15 Students are able to 1. Identify plans for staff shortages Criteria: Learning Form: 3),4)
understand policies to  |2. Identify plans for overstaffing Holistic Rubric Face to Face Lecture
meet employee needs  |3. Conduct an assessment of the effectiveness |[Form : - Method:
and assess the of employee planning made Non Test Lecture hall , Frequently|

effectiveness of
employee planning

Asked Questions

- Student Assignments:
Discuss policies to meet
employee needs and
assess the effectiveness

of employee planning
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End of Semester Evaluation / Final Semester Examination




	 

