
GROSSMONT ATHLETIC CONFERENCE 
 
 
TO:​ ​ Assistant Principals for Athletics and Athletic Directors 
 
FROM:​ Donnie Carroll 
​ ​ Conference President  
 
SUBJECT:​ Athletic Conference Meeting  
​ ​ Tuesday, December 3, 2024, 9:00 a.m. 
​ ​ 924 East Main Street, El Cajon, CA. 92020 
 
 

AGENDA  
 
 
I.​ Public Comment 
 
II.​ Welcome and Introductions 
 
III.​ Procedural​ ​ ​ ​ ​ ​ ​ ​ Action 

A.​ Approval of Agenda​ ​ ​ ​ ​           Donnie Carroll 
B.​ Approval of Athletic Conference Minutes of  October 15, 2024 

October 15, 2024 Minutes 
 

IV.​ HSSA News Update​ ​ ​ ​ ​ ​ ​ Information 
​ ​ ​ ​ ​ ​ ​ ​ ​ ​ Mike Kastan 
​ ​ ​ ​ ​ ​ ​ ​ ​         Representative​  
 
V.​ CIF-SDS Business​ ​ ​ ​ ​ ​ Action/Info/Discussion 
​ ​ ​ ​ ​ ​ ​ ​ ​ ​ Joe Heinz 
​ ​ ​ ​ ​ ​ ​ ​ ​ ​ Commissioner 
​ ​ ​ ​ ​ ​ ​ ​ ​ ​ Todd Cassen 
​ ​ ​ ​ ​ ​ ​ ​ ​ ​ Assnt. Commissioner 
 
 
VI.​ Football Playoffs: Thoughts?? ​ ​ ​ ​ ​ Discussion 
​ ​ ​ ​ ​ ​ ​ ​ ​ ​ Donnie Carroll 
​ ​ ​ ​ ​ ​ ​ ​ ​ ​  
 
VII.​ 2026 Football ​Schedule​ ​ ​ ​ ​ ​ Discussion​ ​
​ ​ ​ ​ ​ ​ ​ ​ ​             Donnie Carroll 
 
VIII.​ Freshman Football Admission Fee                                        ​ Discussion 
​ ​ ​ ​ ​ ​ ​ ​ ​ ​ Danny Root 
 
IX.​ Mountain Empire Wrestling​ ​ ​ ​ ​ ​ Discussion 
​ ​ ​ ​ ​ ​ ​ ​ ​ ​ Donnie Carroll 
 
 

https://docs.google.com/document/d/1B5gv-ZIWBmxr9otFe3i6fPmp3tLmllYyzhzmLNns3FU/edit?tab=t.0#heading=h.gpki7juiqv1q


 
 
 
X.        All League Teams     ​ ​ ​ ​ ​                        Discussion 

​ ​ ​ ​ Donnie Carroll 
 

 
XI.​ CPR/Lifeguard Certification ​ ​ ​ ​  ​ ​ Discussion 
            ​ ​                                                                                   Donnie Carroll 
 
XII.​ GAC Report Outs​ ​ ​ ​ ​ ​ ​ Information 

A.​  Principals 
B.​ Athletic Director 
C.​ ASB Advisors 

                       
 
XIII.​ Pre-Season & Post Season Sports Meeting “Report Out”​ ​ Information 

A.​ Fall Sports​ ​ ​ ​ ​ ​ ​ Round table 
B.​ Winter Sports:  

 
​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​  
XIV.​ GAC Report Outs​ ​ ​ ​ ​ ​ ​ Information 

D.​  Principals 
E.​ Athletic Director 
F.​ ASB Advisors 

 
XV.​ OBTW 
 
 
Next Regularly Scheduled Athletic Conference Meeting Tuesday, February 11, 

2025, East County Regional Education Center, 924 E. Main Street, El Cajon 
92020 
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