Spring Semester 2013
CS-397
Software System Development

DELIVERABLE #4:

Project Planning

Due Tuesday, March the 12th, 3:30pm

As indicated on the syllabus, the Project Planning document is 10% of your
grade.

Each member of the group will obtain the same grade.

The chairman will do the grading.

Grading:

You will be graded based on the following criteria: (Maximum points = 10)

You are expected to prepare a Work Breakdown Structure (WBS) or a Gantt chart for
your project including these steps:

e

5.

Identify the steps and tasks required to produce each of the requirements (2 pt)
Sequence the tasks, showing any potential for parallelism (2 pt)

Provide an estimate size of each of the tasks (2 pt)

Estimate the time required to accomplish each task:

Lay out the timeline of all the tasks needed to produce that deliverable and label
the resources that will be assigned to the tasks. (2 pt)

Divide the tasks between the different developers. (2 pt)

Submission:

All the text and diagrams must be electronically produced.

Your name and page number should appear on each page.

The entire assignment must be in a single PDF file.

The PDF file name must be in the format
project-LASTNAME-FIRSTNAME.pdf

For example, project-Morales-Ricardo.pdf where Ricardo Morales is the



team lead.
e Submit your PDF by 03/12/13 3:30 PM via Blackboard..
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