KoncyabsTanus
“B03MOKHbIE IPOAYKTHI IPOCKTHOM AeATEJbHOCTH”

[Tpu BBIOOpE MPOMYKTA MPOSKTHOM EATETEHOCTH HEOOX0IUMO
OPUEHTHPOBATHCA Ha CIEAYIONUE (PaKTOPHI:

1. Tun npoekra.

2. Ilpenmer, o KOTOPOMY BBITIOHSIETCS MPOCKTHAS paboTa.

3. CocraB rpynmnsl - MpH BBIOOPE MPOTYKTa HEOOXOIUMO TaK)Ke UCXOIUThH U3
KOJIMYECTBA YYACTHUKOB, pabOTAIONINX HAJl TPOEKTOM: YeM OoJibliie
rpynna, Tem 0osiee 00bEMHBIM U CIIOKHBIM JOJKEH ObITh HTOTOBBIN
MPOAYKT IPOEKTHOM e TEIbHOCTH.

4. JludHbIe IPEATIOUTEHUS - 3TO TAKXKE BaXKHBIM aclieKT MpH BEIOOpE
MPOAYKTa, IOMUMO BBIIIECTOSIINX TPEOOBAHUI CIIEAyeT
OPUEHTHPOBATHCS HA COOCTBEHHBIE JKeJIaHHs U yMeHHs. BriOpaB
HEUHTEPECHBIN MPOAYKT BHITIOTHUTH €T0 KaueCTBEHHO OYZIEeT 0CTAaTOYHO
CJIOXKHO.

Kaxxapiii TMIm MmpoeKTHOM paboThl MperoyiaraeT OOJBIIOEe KOTUYECTBO
BO3MOXXHBIX TPOJYKTOB, TIO3TOMY BBIOpaTh TOT, KOTOPBIA Oymer
COOTBETCTBOBAaTh BCEM IIEPEUMCICHHBIM TPEOOBaHUSIM, HE COCTaBHT
Tpyna. IIpu 3TOM mpaBUIBHBIA BBIOOP MPOMYKTA IMO3BOJIUT MPEICTABHUTH
MIPOCKTHYIO PabOTy B MOJHOW MEpE W PAaCKPBITh BCE MONYYCHHBIC B XOJIE
paboTHl Ha/I TPOESKTOM 3HAHMSL.

Kak nmoaroraBimBarh NPOAYKT NPOEKTHOM JeITeJIbHOCTH

B 3aBucuMocTH OT BEIOPAHHOTO MPOAYKTA MPOEKTHOU JEATEIbHOCTH
BpeMsl Hauajia paboThl HAJl HUM Pa3HSATCA:

l. Eciu  mpoayKToM  TPOEKTHOW  JESITEIBHOCTH  SIBJSIETCH,
MaTepuaigbHblii  OOBEKT,  KOTOpbIM  paccMaTpuBaeTcsi B
NPAKTUYECKOW YacTu (Hampumep, Kakou-mubo mpudop, u3Ieiue,
MakeT), B TAKOM CJIy4dae >KeJIaTeJIbHO HayaThb €ro M3r0TOBJICHUE
NapajieJibHO ¢ TOArOTOBKOW MNMPAKTHYECKOW YacTH, 3TO
MO3BOJIUT OOJIe€ MOJHO ONMUCATh MPOLECC MU3TOTOBIECHHS. MOXKHO
OyzeT MpUJIOKUTh (POTO WM BHJIEO €ro CO3/aHHs, KpOME TOro,
napajuleibHOE BBIMOJHEHUE TMPOAYKTa U TMPOEKTHOW paboTh
MO3BOJIUT U30€kKaTh OLIMOOK, KOTOPhIE MOTYT OBITh IOMYIIEHbI PU



OIMCaHUH TPOIIeCca CO3IaHus MPOAYKTa Yepe3 Kakoe-To Bpems. B
NPOAYKTaM, KOTOpPbIE HEOOXOAMMO IIOATOTaBINBAaTh BMECTE C
paboToif MOXKHO OTHECTH:

a) onvimowl,

0) busnec-niamu;

8) MOOeb;

2) Kocmiom,

0) npubop,

e) uepmeémnc,

a1c) 8eb-caiim.

Psn  mpomykroB  HEoOXOOMMO  MOATOTOBUTH — cpa3y  MocJie
BBINIOJITHEHUsI TPOEKTHOH PadoThl, TAK KaK OHU SBIISFOTCS €TO
COCTABJISIONIEH U PaCKPBIBAIOT CYTh MPAKTUICCKOU YaCTH

a) cmamowsi;

6) cmux;

8) PUCYHOK;

2) amaac;

0) eazema, HCypHai, 8 MOM YUcCle U JIeKMPOHHASL,

€) CNpaso4YHUK, nymegooumernb.

Hekotopele TPOXYKTBI TMPOCKTHOW NEATCILHOCTH HEOOXOAMMO
MOATOTaBIMBATh Mepea BBIMOJTHEHHEM MNPAKTHYECKO YacTH,
TaK KaK OHa BBINOJHACTCS HAa OCHOBAaHUU TOJYYCHHBIX
pe3ynbraroB. K TakuM nmpoaykTaM MO>KHO OTHECTH:

@) aHanuz OAHHLIX COYUOLOSUYECKO20 ONPOCA;

0) Konnekyus,

8) Meponpusimue (eciu pe3yibmamol ONUCLIBAIOMCS 8 NPOEeKme).

Emé omgHOM kareropuer MNPOAYKTOB IPOEKTHOM JIE€ATEIbHOCTH
SBISIIOTCA  T€, KOTOpBIE JKEJATEIbHO TOATOTABIUBATh MOCIE
MPOBEPKU TIPOEKTa TmpenojaBaresieM. K TakuMm mpoaykram
OTHOCSTCS:

a) oykiem,

0) namamxa,

8) npezenmayusi;

2) cmeHO08blL O0KILAO.



5. Takke CyIIeCTBYIOT MPOIYKThI MPOEKTHOM NESITEIbHOCTH, KOTOPHIE
MOTYT OBITH pEaM30BaHbl BO BpeMs 3alllUMThI npoekTa. K Takum
MPOAYKTaM MPOEKTHOU JEATEIHHOCTH MOYKHO OTHECTH:

a) uepa;

0) evicmaska;

8) onbimol,

2) NPA3OHUK,

0) oghopmnenue yuebno2o kabunema,
€) IKCKYpCusl.

YUTo He MOXKeT ABJIATHCSH MPOAYKTOM NMPOEKTHOM

HEATCJIBHOCTH
B ¢Bs13u ¢ TEM, 9TO MPOITYKTOM IMPOEKTHOM JCSITCIIBHOCTH SIBIISCTCSI
PE3yAbTAT BBIOJIHEHUSI POEKTHOM pabOThl, KOTOpasi, B CBOIO OYEpE/b,
JI0JKHA UMETh KaKoe-JTM0o hccie0BaHle, KOTOPOTo paHee He
MIPOBOAMIIOCH, TO U MIPOYKT MPOEKTHOM JACATEIBHOCTH JIOJKEH UMETh
MIPU3HAKH TOTO 4ero paHee He O0bu10. COOTBETCTBEHHO, €CIIU OMHUPATHCS
Ha TO, YTO MPOAYKT MPOEKTHOM NEITEIHHOCTH JOIKCH UMETh KaKue-Tru00
HOBBIC YePTHI (HOBIIEBCTBA), MPOTYKTOM HE MOXKET BBICTYIIATh YTO-TO
CYIIECTBYIOIIIEE:
a) pazpabomannwvlil Kem-1ubo OyKiem;
6) cmuxomeopeHue Kako2o-1ubo asmopa, 6edb OH Yiice Cyulecmeyem;
8) cyuwiecmsyrowuil yice catim,
2) nposedenue onvimos, pe3yabmam KOmopuixX Yice U38eCmeH.



